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This�study�examines� the�factors� in�uencing� the�decision� to�outsource�logistics� services�of�

VPDOO��DQG�PHGL�P�VL]HG�HQWHUSULVHV��60(V���7KH�&URQEDFK�V��OSKD�WHVW��H[SORUDWRU��IDFWRU�

analysis,� con�rmatory�factor�analysis,�and� structural�equation�modeling�were�employed� to�

DQDO�]H� GDWD�FROOHFWHG� IURP�����9LHWQDPHVH� 60(V� LQ� WKH� H[SRUW�RI�DJULF�OW�UDO� SURG�FWV��

VHDIRRG��DQG�WH[WLOH�LQG�VWULHV��7KH�UHV�OWV�VKRZ�WKDW�WKH�PRWLYDWLRQ�WR�UHG�FH�FRVWV�DQG�WKH�

characteristics� of� service� providers� have� the�most� signi�cant� impact� on� these� enterprises’�

decisions�to�outsource�logistics�services.�Moreover,�outsourcing�strategy�also�a�ects�logistics�

R�WVR�UFLQJ�GHFLVLRQV��%DVHG�RQ�WKH�UHV�OWV��WKLV�VW�G��SURYLGHV�UHFRPPHQGDWLRQV�IRU�ORJLVWLFV�

VHUYLFH�SURYLGHUV�WR�DWWUDFW�F�VWRPHUV�DQG�DGYLVH�60(V�RQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�WR�

R�WVR�UFH�RU�RSHUDWH�ORJLVWLFV�DFWLYLWLHV�WKHPVHOYHV�

.H�ZRUGV���HFLVLRQ��/RJLVWLFV�R�WVR�UFLQJ��60(V
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2�WVR�UFLQJ�ORJLVWLFV�VHUYLFHV�FDQ�EH��QGHUVWRRG�DV�D�SDUW�RI��RU�WKH�HQWLUHW��RI�WKH�ORJLVWLFV�

WDVNV�RI�WKH�HQWHUSULVH�LPSOHPHQWHG�E��DQ�RUJDQL]DWLRQ�RU�DQ�LQGLYLG�DO�SURYLGLQJ�H[WHUQDO�VHUYLFHV�

��RQJ�HW�DO����������7KHUHIRUH��R�WVR�UFLQJ�ORJLVWLFV�LV�FRQVLGHUHG�D�PDQDJHPHQW�WRRO�WKDW�KHOSV�

improve�operational�e�ciency,�reduce�logistics�costs,�save�time,�and�increase�business�pro�ts.�In�
IDFW��ZLWK�WKH�SULRULW��RQ�VSHFLDOL]DWLRQ��WKH�Q�PEHU�RI�GRPHVWLF�HQWHUSULVHV�R�WVR�UFLQJ�VHUYLFHV�RI�

�3/�DQG��3/�ORJLVWLFV�V�SSOLHUV�WHQGV�WR�LQFUHDVH���V�D�UHV�OW��WKH�R�WVR�UFLQJ�VWUDWHJ��LV�JUDG�DOO��

EHFRPLQJ� DQ� LPSRUWDQW� DQG� SRS�ODU�PRGHO� WKDW� IDFLOLWDWHV� E�VLQHVVHV� WR� SULRULWL]H�PD[LP�P�

UHVR�UFHV�RQ�FRUH�I�QFWLRQV�V�FK�DV�SURG�FWLRQ��VDOHV��DQG�SURG�FW�UHVHDUFK�DQG�GHYHORSPHQW�
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,Q�9LHWQDP��VPDOO��DQG�PHGL�P�VL]HG�HQWHUSULVHV��60(V��KDYH�H[SHULHQFHG�VWURQJ�JURZWK�
LQ�UHFHQW��HDUV���FFRUGLQJ�WR�WKH�9LHWQDP�%�VLQHVV�:KLWH�%RRN�������9LHWQDP�KDV�PRUH�WKDQ�
��������60(V��DFFR�QWLQJ�IRU�������RI�WKH�WRWDO�Q�PEHU�RI�HQWHUSULVHV��(YHU���HDU��60(V�
FRQWULE�WH�DER�W�����RI�*�3������RI�WKH�YDO�H�RI�LQG�VWULDO�R�WS�W��DQG�����RI�WKH�YDO�H�RI�
H[SRUWHG�JRRGV��DWWUDFWLQJ�QHDUO������RI�9LHWQDP�V�ODERU��+RZHYHU��WRGD��V�60(V�IDFH�PDQ��
FKDOOHQJHV�G�H�WR�OLPLWHG�UHVR�UFHV�DQG�ZHDN�PDQDJHPHQW�FDSDFLW���7KHUHIRUH��R�WVR�UFLQJ�
logistics�services�has�become�a�popular�trend�in�enterprises�to�optimize�resources�e�ciency�
DQG�LPSURYH�FRPSHWLWLYHQHVV�RI�HQWHUSULVHV�

Many�studies�have�examined�the�factors�a�ecting�the�decision�to�outsource�the�logistics�
VHUYLFHV� RI� HQWHUSULVHV� ��RQJ� HW� DO��� ������+VLDR� HW� DO��� ������ %DMHF�� �������+RZHYHU�� LQ�
9LHWQDP��VW�GLHV�RQ�R�WVR�UFLQJ�ORJLVWLFV�VHUYLFHV�PDLQO��IRF�V�RQ�DVVHVVLQJ�WKH�T�DOLW��RI�
outsourced�services,�a�ecting�the�decision�to�choose�logistics�service�providers�for�enterprises�
�1J��HQ���������7KHUH�LV�VWLOO�QR�UHVHDUFK�HYDO�DWLQJ�WKH�PRWLYDWLRQV�IRU�E�VLQHVVHV�WR�FKRRVH�
WR�R�WVR�UFH�ORJLVWLFV�VHUYLFHV�LQVWHDG�RI�SHUIRUPLQJ�WKLV�DFWLYLW��WKHPVHOYHV��7KLV�VW�G��ZDV�
conducted�to�determine�the�factors�in�uencing�the�decision�to�outsource�logistics�services�of�
60(V�LQ�9LHWQDP��5HVHDUFK�GDWD�ZHUH�FROOHFWHG�IURP�����60(V�DQG�SURFHVVHG�E��T�DQWLWDWLYH�
analytical�techniques.�From�the�research��ndings,�the�study�proposed�recommendations�for�
ORJLVWLFV�VHUYLFH�SURYLGHUV�WR�DWWUDFW�F�VWRPHUV�DQG�OHVVRQV�IRU�60(V�LQ�WKH�GHFLVLRQ�PDNLQJ�
SURFHVV�WR�R�WVR�UFH�RU�RSHUDWH�ORJLVWLFV�DFWLYLWLHV�WKHPVHOYHV�

The��rst�section�of�this�study�introduces�the�background�information�and�highlights�the�
QHHG�WR�LQYHVWLJDWH�WKH�UHVHDUFK�WRSLF��6HFWLRQ���V�VWHPDWL]HV�WKH�WKHRU��RI�VHUYLFH�R�WVR�UFLQJ�
PRWLYHV�RI�HQWHUSULVHV�LQ�JHQHUDO�DQG�ORJLVWLFV�R�WVR�UFLQJ�LQ�SDUWLF�ODU��6HFWLRQ���SURSRVHV�
a�model�of�factors�a�ecting�the�outsourcing�of�logistics�services�of�SMEs�in�Vietnam.�The�
UHV�OWV�DQG�GLVF�VVLRQV�DUH�SUHVHQWHG�LQ�VHFWLRQ����)LQDOO���VHFWLRQ���FRQFO�GHV�WKLV�SDSHU�

���/LWHUDWXUH�UHYLHZ

�����H��LFH�R���R��FLQ�

Service�outsourcing�is�when�a��rm�hires�a�provider�to�do�the�work�the�business�needs�to�do�
LQVWHDG�RI�GRLQJ�LW���RQJ�HW�DO�,�2007).�Outsourcing�is�one�of�the�important�decisions�a�ecting�
the� development�of� a��rm� (Gewald�and�Dibbern,� 2009).�Outsourcing� services�have�many�
DGYDQWDJHV�V�FK�DV�UHG�FLQJ�FRVWV��KHOSLQJ�E�VLQHVVHV�RSWLPL]H�WKHLU�RUJDQL]DWLRQDO�VWU�FW�UH��
and� e�ectively� managing� their� resources� to� focus� on� developing� their� core� competencies�
�+DIHH]�DQG��QGHUVHQ���������7KLV�LV�HYHQ�PRUH�LPSRUWDQW�IRU�60(V�EHFD�VH�WKHVH�E�VLQHVVHV�
RIWHQ�ODFN�K�PDQ�DQG�FDSLWDO�UHVR�UFHV���QGHUV�DQG�%MRUQ��������

7KH�WUDQVDFWLRQ�FRVW�HFRQRPLFV�WKHRU��LV�RQH�RI�WKH�PRVW�SRS�ODU�WKHRULHV�H[SODLQLQJ�ZK��
�rms�outsource�services.�This�theory�was�developed�by�Coase�(1937)�and�assumes�that��rms�
R�WVR�UFH�WR�VDYH�FRVWV�E��WDNLQJ�DGYDQWDJH�RI�WKH�UHVR�UFHV�RI�H[WHUQDO�RUJDQL]DWLRQV��,Q�RWKHU�
words,��rms�will� compare� the�costs�of�outsourcing�with� the�costs�of� internal� transactions,�
ZKLFK�PHDQV�WKDW�ZKHQ� LQWHUQDO� LPSOHPHQWDWLRQ�FRVWV� DUH�JUHDWHU�WKDQ�H[WHUQDO� WUDQVDFWLRQ�
costs,��rms�tend�to�outsource�services.�This�theory�has�been�widely�used�when�modeling�the�
GHWHUPLQDQWV�RI�HQWHUSULVHV���VH�RI�R�WVR�UFHG�VHUYLFHV��V�FK�DV�WKH�UHVHDUFK�RI�:LOOLDPVRQ�
��������.HWOHU�DQG�:DOVWURP���������.UHPLF�HW�DO���������
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3UDKDODG�DQG�+DPHO��������SURSRVH�FRUH�FRPSHWHQF��WKHRU��WR�H[SODLQ�WKH�PRWLYDWLRQ�WR�

outsource�services�of��rms�and�apply�it�in�many�subsequent�studies.�According�to�this�theory,�

each��rm�has�di�erent�strengths�in�terms�of�internal�resources�and��rms�need�to�maximize�

those�resources.�Therefore,�the�outsourcing�decision�of��rms�depends�on�the�internal�resources�

of� the�business;� in�other�words,� the� �rms�choose� to�outsource� activities� they� do�not� have�

WKH� VWUHQJWK� WR� SHUIRUP��+RZHYHU��DFFRUGLQJ� WR��URQ� DQG�6LQJK� �������� WKH� FRQVLGHUDWLRQ�

RI��VLQJ�H[WHUQDO�UHVR�UFHV�GHSHQGV�RQ�WKH�VWUDWHJ��RI�WKH�HQWHUSULVH�DQG�WKH�DELOLW��WR�PHHW�

WKH� UHT�LUHPHQWV� RI� VHUYLFH� SURYLGHUV�� ,Q� DGGLWLRQ�� WKH� VRFLDO� QHWZRUN� WKHRU�� RI�%R�UGLH��

�������V�JJHVWV�WKDW�WKH�E�VLQHVV�PDQDJHU�V�VRFLDO�QHWZRUN�ZLOO�SOD��DQ�LPSRUWDQW�UROH�ZKHQ�

GHFLGLQJ�ZKHWKHU�WR�R�WVR�UFH���FFRUGLQJO���E�VLQHVV�PDQDJHUV�ZLWK�PRUH�VRFLDO�FRQQHFWLRQV�

WHQG�WR�EH�OHVV�OLNHO��WR�R�WVR�UFH�

�����R�L��LF��R���R��FLQ�

/RJLVWLFV�LV�WKH�HQWLUH�SURFHVV�RI�JHWWLQJ�WKLQJV��L�H���SURG�FWV�DQG�VHUYLFHV��LQWR�F�VWRPHUV��

KDQGV��3ODQQLQJ��H[HF�WLQJ��DQG�PDQDJLQJ�WKH�WUDQVSRUWDWLRQ�DQG�VWRUDJH�RI�SURG�FWV��VHUYLFHV��

DQG�UHODWHG�LQIRUPDWLRQ�IURP�WKH�SRLQW�RI�SURG�FWLRQ�WR�WKH�SRLQW�RI�FRQV�PSWLRQ�WR�VDWLVI��

FRQV�PHU�QHHGV�DUH�DOO�SDUW�RI�ORJLVWLFV�DFWLYLWLHV��7UDQVSRUWDWLRQ��ZDUHKR�VLQJ��IRUZDUGLQJ��

DQG� WKLUG�SDUW�� YDO�H�DGGHG�VHUYLFHV�DUH�H[DPSOHV�RI� WUDGLWLRQDO� ORJLVWLFV� VHUYLFHV� �6&03��

�������6LPSO��S�W��ORJLVWLFV�R�WVR�UFLQJ�UHIHUV�WR�D�PDQDJHPHQW�VWUDWHJ��ZKHUHE��SUHYLR�VO��

LQWHUQDO�FRUSRUDWH�RSHUDWLRQV�DUH�QRZ�FDUULHG�R�W�E��WKLUG�SDUWLHV��+VLDR�HW�DO���������

Execution�activities�(�rst�level),�value-added�activities�(second�level),�planning�level�(third�

OHYHO���DQG�SODQQLQJ�DQG�VWUDWHJLF�DFWLYLWLHV��IR�UWK�OHYHO��DUH�WKH�IR�U�OHYHOV�WKDW�%DMHF��������

DVVLJQV�WR�ORJLVWLFV�R�WVR�UFLQJ��IR�UWK�OHYHO���2�WVR�UFLQJ�WUDGLWLRQDO�ORJLVWLFV�VHUYLFHV�V�FK�

as�transportation�and�warehousing�is�the��rst�level�of�logistics�outsourcing.�The�emergence�

RI� ORJLVWLFV� VHUYLFH� SURYLGHUV� ZLWK� FURVV�ERUGHU� RSHUDWLRQV� LV� WKH� VHFRQG� OHYHO�� 7KH� WKLUG�

OHYHO�RI�ORJLVWLFV�R�WVR�UFLQJ�LV�D�FRPELQDWLRQ�RI�ORJLVWLFV�VHUYLFH�SURYLGHUV�DQG�LQIRUPDWLRQ�

technology,�management� consulting,�and��nancial� services� �rms.� In� addition,� the� alliance�

LQWURG�FHG�D�QHZ�VHUYLFH�FDOOHG�V�SSO��FKDLQ�VRO�WLRQ��DOVR�NQRZQ�DV�IR�UWK�SDUW��ORJLVWLFV��

DQG�FUHDWHG�SRWHQWLDO�GHYHORSPHQW�WKDW�LQFO�GHV�V�SSO��FKDLQ�PDQDJHPHQW�

,Q�9LHWQDP��VW�GLHV�RQ�R�WVR�UFLQJ�ORJLVWLFV�VHUYLFHV�RI�HQWHUSULVHV�DUH�PDLQO��DSSURDFKHG�

IURP�WKH�SHUVSHFWLYH�RI�HQWHUSULVHV��GHFLVLRQ�WR�FKRRVH�ORJLVWLFV�VHUYLFH�SURYLGHUV��0RVW�RI�WKH�

VW�GLHV��VH�VHUYLFH�T�DOLW��IDFWRUV�WR�FRQVLGHU�WKH�GHFLVLRQ�WR�R�WVR�UFH�WKH�ORJLVWLFV�VHUYLFHV�

of�enterprises.�Dang�(2014)�studies�the�factors�a�ecting�the�decision�of�enterprises�to�choose�a�

ORJLVWLFV�VHUYLFH�SURYLGHU�LQ�+R�&KL�0LQK�&LW���7KH�UHV�OW�VKRZV�WKDW�UHVSRQVLYHQHVV��UHOLDELOLW���

empathy,�and�price�of�logistics�services�have�a�signi�cant�in�uence�on�the�enterprise’s�decision�

WR�FKRRVH�D�ORJLVWLFV�VHUYLFH�SURYLGHU��0HDQZKLOH��1J��HQ��������EHOLHYHV�WKDW�WKH�PDQDJHU�V�

SRLQW�RI�YLHZ�� WKH�HQWHUSULVH�V�VWUDWHJ���DQG�WKH�UHVSRQVLYHQHVV�RI�ORJLVWLFV�VHUYLFHV�DUH�WKH�

factors�that�a�ect�the�decision�to�outsource�logistics�services�of�enterprises.

,Q� JHQHUDO�� WKH� VHUYLFH� T�DOLW��GLPHQVLRQV� �6(5948�/��� SURSRVHG� E�� 3DUDV�UDPDQ�HW�

DO����������KDYH�EHHQ�ZLGHO���VHG�E��UHVHDUFKHUV�ZKHQ�HYDO�DWLQJ�WKH�GHFLVLRQ�WR�R�WVR�UFH�

ORJLVWLFV� VHUYLFHV� RI� HQWHUSULVHV�� 7KHVH� IDFWRUV� EHORQJ� WR� WKH� ORJLVWLFV� VHUYLFH� SURYLGHU��
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LQFO�GLQJ�WDQJLELOLW���UHOLDELOLW���UHVSRQVLYHQHVV��DVV�UDQFH��DQG�HPSDWK���+RZHYHU��EHVLGHV�
WKHVH� IDFWRUV�� IDFWRUV� EHORQJLQJ� WR� HQWHUSULVHV� �VLQJ� R�WVR�UFHG� ORJLVWLFV� VHUYLFHV� DUH� DOVR�
important�factors�a�ecting�their�decision�to�outsource�or�perform�their�own�logistics�activities.�
7KHUHIRUH�� LQ� WKLV� VW�G��� WKH� WUDQVDFWLRQ� FRVW� HFRQRPLFV� WKHRU��� FRUH� FRPSHWHQF�� WKHRU���
DQG�VRFLDO�QHWZRUN�WKHRU��FRPELQHG�ZLWK�VHUYLFH�T�DOLW��IDFWRUV�ZHUH�DGDSWHG�WR�SURSRVH�D�
research�model�on�these�factors�in�uencing�SMES’�decision�to�outsource�logistics�services.

���5HVHDUFK�PRGHO

Empirical�studies�have�shown�that�there�are�many�factors�a�ecting�the�decision�to�outsource�
the�logistics�services�of�enterprises.�In�particular,�many�studies�have�con�rmed�the�relationship�
EHWZHHQ�FRVW�UHG�FWLRQ�DQG�R�WVR�UFLQJ�ORJLVWLFV�VHUYLFHV���FFRUGLQJ�WR�2PWD� ��������FRVW�
UHG�FWLRQ�LV�RQH�RI�WKH�R�WVR�UFLQJ�FRQVLGHUDWLRQV��%R�UODNLV�DQG�0HOHZDU��������DUJ�H�WKDW�
�rms�outsource� logistics� services�due� to�operational�and� cost�motives.�The�cost� reduction�
of�outsourcing�logistics�services�for�companies�is�re�ected�in�the�savings�in�investments�to�
GHYHORS� ORJLVWLFV�DFWLYLWLHV��RSHUDWLQJ�FRVWV�� DQG�K�PDQ� UHVR�UFHV� LQYHVWHG� LQ� WKLV�DFWLYLW���
60(V�RIWHQ�KDYH�UHODWLYHO��OLPLWHG�UHVR�UFHV��VR�RSWLPL]LQJ�FRVWV�WKUR�JK�ORJLVWLFV�R�WVR�UFLQJ�
is�a�factor�that�positively�a�ects�the�decisions�of�these�companies.�Therefore,�the�following�
K�SRWKHVLV�LV�GHYHORSHG��

+���7KHUH�LV�D�SRVLWLYH�UHODWLRQVKLS�EHWZHHQ�FRVW�UHG�FWLRQ�DQG�WKH�GHFLVLRQ�WR�R�WVR�UFH�
WKH�ORJLVWLFV�VHUYLFHV�RI�60(V�LQ�9LHWQDP�

Core�competence�is�also�a�factor�that�directly�a�ects��rms’�decision�to�outsource�logistics�
VHUYLFHV���FFRUGLQJ�WR�6ROOL�6�WKHU���������DFWLYLWLHV�WKDW�DUH�QRW�FRUH�FRPSHWHQFLHV�DUH�RIWHQ�
R�WVR�UFHG��+RZHYHU��DFWLYLWLHV� WKDW�DUH�QRW�FRUH�E�W�DUH�WKH�EDVLV�IRU�FUHDWLQJ�FRPSHWLWLYH�
DGYDQWDJHV�IRU�FRPSDQLHV�DUH�RIWHQ�SHUIRUPHG�GLUHFWO��LQVWHDG�RI�R�WVR�UFLQJ��2�WVR�UFLQJ�
logistics�services�help�companies�redistribute�resources�to�develop�core�activities�and�in�uence�
WKHLU�PDUNHW�SRVLWLRQLQJ��)RU�60(V��LGHQWLI�LQJ�FRUH�FRPSHWHQFLHV�LV�WKH�EDVLV�IRU�E�VLQHVVHV�
to�e�ectively�allocate�capital�and�human�resources�to�achieve�short-term�and�long-term�goals.�
+HQFH��WKH�IROORZLQJ�K�SRWKHVLV�LV�V�JJHVWHG�

+���7KHUH�LV�D�SRVLWLYH�UHODWLRQVKLS�EHWZHHQ�WKH�FRUH�FRPSHWHQFH�RI�WKH�HQWHUSULVH�DQG�WKH�
GHFLVLRQ�WR�R�WVR�UFH�WKH�ORJLVWLFV�VHUYLFHV�RI�60(V�LQ�9LHWQDP�

�NEDUL� ������� DUJ�HV� WKDW� WKH� GHFLVLRQ� WR� �VH� WKH� HQWHUSULVH�V� UHVR�UFHV� GHSHQGV� RQ�
WKH� E�VLQHVV� VWUDWHJ�� EHFD�VH� WKH� R�WVR�UFLQJ� VWUDWHJ��P�VW� EH� EDVHG� FRQVLVWHQWO�� RQ� WKH�
HQWHUSULVH�V�REMHFWLYHV�DQG�RSHUDWLRQDO�RULHQWDWLRQ��,Q�RWKHU�ZRUGV��WKH�FKRLFH�RI�HQWHUSULVHV�
to�outsource� logistics� services� or� perform� these� activities� themselves� is� in�uenced� by� the�
GHYHORSPHQW� VWUDWHJ�� RI� WKDW� HQWHUSULVH�� 7KH� E�VLQHVV� GHYHORSPHQW� VWUDWHJ�� PD�� FKDQJH�
GHSHQGLQJ�RQ�WKH�VWDJH�RI�WKH�FRPSDQ��V�GHYHORSPHQW��7KHUHIRUH��WKH�OHYHO�RI�R�WVR�UFLQJ�
logistics�services�of�that�business�also�changes�in�di�erent�periods.�Business�managers�need�
WR�DQDO�]H�DQG�HYDO�DWH�WKH�V�LWDELOLW��RI�HDFK�OHYHO�RI�R�WVR�UFLQJ�ORJLVWLFV�VHUYLFHV�WR�WKH�
FRPSDQ��V�GHYHORSPHQW�RULHQWDWLRQ�DQG�JRDOV��+HQFH��WKH�IROORZLQJ�K�SRWKHVLV�LV�SURSRVHG�

+���7KHUH�LV�D�SRVLWLYH�UHODWLRQVKLS�EHWZHHQ�WKH�VWUDWHJ��RI�WKH�HQWHUSULVH�DQG�WKH�GHFLVLRQ�

WR�R�WVR�UFH�WKH�ORJLVWLFV�VHUYLFHV�RI�60(V�LQ�9LHWQDP�
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2�WVR�UFLQJ� D� SDUW� RU� DOO� RI� WKH� ORJLVWLFV� I�QFWLRQV� FDQ� FUHDWH� ULVNV� WR� WKH� R�WVR�UFLQJ�

�VHUV���FFRUGLQJ� WR� 7VDL� HW� DO�� �������� R�WVR�UFLQJ� ORJLVWLFV� VHUYLFHV� ULVNV� LQFO�GH� DVVHW��

UHODWLRQVKLS��DQG�FRPSHWHQFH�ULVNV��5HODWLRQVKLS�ULVN�UHODWHV�WR�SRWHQWLDO� WULJJHUV�OHDGLQJ�WR�

IDLOHG�UHODWLRQVKLSV�EHWZHHQ�R�WVR�UFLQJ��VHUV�DQG�ORJLVWLFV�SURYLGHUV���VVHW�ULVN�LV�GLYLGHG�

LQWR�ULVN�IURP�K�PDQ�UHVR�UFHV��LQIRUPDWLRQ��ULVN�G�H�WR�WKH�LQFUHDVH�RI�LQWHUQDO�JRYHUQDQFH�

FRVWV�� DQG� GHSHQGHQFH� ULVN�� ,Q� DGGLWLRQ�� R�WVR�UFLQJ� ORJLVWLFV� VHUYLFHV� FDQ� FD�VH� D� ULVN� LQ�

FRPSHWHQFH� IRU� R�WVR�UFHUV� �6RODNLYL� HW� DO��� ������� 5LVN� FRQWURO� LQ� R�WVR�UFLQJ� ORJLVWLFV�

services�of�enterprises�is�re�ected�in�the�ability�of�enterprises�to�identify,�assess,�and�handle�

risks,� especially� for� SMEs.� This� is� also� an� in�uencing� factor� for� enterprises’� decision� to�

R�WVR�UFH�ORJLVWLFV�VHUYLFHV��%DVHG�RQ�SULRU�VW�GLHV��WKH�IROORZLQJ�K�SRWKHVLV�LV�V�JJHVWHG�

+���7KHUH�LV�D�SRVLWLYH�UHODWLRQVKLS�EHWZHHQ�ULVN�FRQWURO�LQ�ORJLVWLFV�R�WVR�UFLQJ�DQG�WKH�

GHFLVLRQ�WR�R�WVR�UFH�ORJLVWLFV�VHUYLFHV�RI�60(V�LQ�9LHWQDP�

&KDUDFWHULVWLFV�RI�ORJLVWLFV�SURYLGHUV�DUH�IDFWRUV�WKDW�FRPSDQLHV�RIWHQ�FRQVLGHU�FDUHI�OO��

EHIRUH� GHFLGLQJ� WR� R�WVR�UFH� ORJLVWLFV� VHUYLFHV�� �FFRUGLQJ� WR� *RQ]DOH]� HW� DO�� ��������

outsourcing� brings� client� �rms� technological� advantages,� as� these� business� organizations�

KDYH�DFFHVV�WR�VSHFLDOL]HG�� VWDWH�RI�WKH�DUW� WHFKQRORJ��V�SSOLHG�WR� WKHP�E��WKHLU�SURYLGHUV��

)�UWKHUPRUH��WKH�H[SHULHQFH�DQG�UHS�WDWLRQ�RI�ORJLVWLFV�VHUYLFH�SURYLGHUV�DUH�DOVR�FRQVLGHUHG�

WR�EH�LPSRUWDQW�IDFWRUV��DFFRUGLQJ�WR�WKH�UHVHDUFK�UHV�OWV�RI�6KHQJ���������([SHULHQFHG�DQG�

UHS�WDEOH�VHUYLFH�SURYLGHUV�ZLOO�HQV�UH�WR�SURYLGH�ORJLVWLFV�VHUYLFHV�RI�KLJK�T�DOLW��WKDW�DOVR�

�t�the�needs�of�businesses.�Besides,�the�diversity�of�logistics�service�providers�in�the�market�

DOVR�SURPRWHV�WKH�FKRLFH�RI�R�WVR�UFLQJ�WKLV�VHUYLFH�RI�HQWHUSULVHV��7KHUHIRUH��WKH�IROORZLQJ�

K�SRWKHVLV�LV�E�LOW�

+���7KHUH�LV�D�SRVLWLYH�UHODWLRQVKLS�EHWZHHQ�WKH�FKDUDFWHULVWLFV�RI�ORJLVWLFV�SURYLGHUV�DQG�

WKH�GHFLVLRQ�WR�R�WVR�UFH�WKH�ORJLVWLFV�VHUYLFHV�RI�60(V�LQ�9LHWQDP�

%DVHG�RQ�SUHYLR�V�VW�GLHV��WKH�SURSRVHG�UHVHDUFK�PRGHO�LV�DV�IROORZV�

)LJXUH����3URSRVHG�UHVHDUFK�PRGHO

6RXUFH����WKRUV��V�JJHVWLRQ
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���5HVHDUFK�PHWKRGRORJ�

����4�H��LRQQDL�H��H�L�Q

(DFK�IDFWRU�LQ�WKH�UHVHDUFK�PRGHO�LV�PHDV�UHG�E������REVHUYHG�YDULDEOHV��7DEOH�����7KH�VW�G��

�VHG�D���SRLQW�/LNHUW�VFDOH�UDQJLQJ�IURP����&RPSOHWHO��GLVDJUHH�WR�����&RPSOHWHO��DJUHH�

7DEOH����2EVHUYHG�YDULDEOHV�LQ�WKH�UHVHDUFK�PRGHO

9DULDEOHV� �RGH 2EVHUYHG�YDULDEOHV 6RXUFH

Factors�in�uencing�the�decision�to�outsource�logistics�services

&RVW�UHG�FWLRQ�
�&2�

&2� 6DYLQJ�HT�LSPHQW�LQYHVWPHQW�FRVWV� %DMHF��������
%R�UODNLV�DQG�
0HOHZDU�������

&2� 6DYLQJ�RSHUDWLQJ�FRVWV�RI�ORJLVWLFV�DFWLYLWLHV�

&2� 6DYLQJ�FRVWV�IRU�LQYHVWPHQW�DQG�GHYHORSPHQW�RI�ORJLVWLFV�
K�PDQ�UHVR�UFHV�

&2� 6ROYLQJ�WKH�SUREOHP�RI�ODFN�RI�UHVR�UFHV�

&RUH�
FRPSHWHQFH�
�&&�

&&� 2�WVR�UFH�OHVV�LPSRUWDQW�MREV�� 7VDL�HW�DO��
������&&� 2�WVR�UFH�WR�IRF�V�RQ�GHYHORSLQJ�FRUH�DFWLYLWLHV�

&&� 2�WVR�UFH�WR�VROYH�WKH�SUREOHP�RI�FDSLWDO�DQG�WHFKQRORJ��

6WUDWHJ��RI�
WKH�HQWHUSULVH�
�67�

67� /RJLVWLFV�R�WVR�UFLQJ�LV�WKH�WUHQG� �NEDUL���������
%DQGHLUD�HW�DO��

������
67� /RJLVWLFV�R�WVR�UFLQJ�LV�D�FRPSHWLWLYH�VWUDWHJ��

67� ,PSURYH�SURG�FW�VHUYLFH�T�DOLW��

67� Logistics�outsourcing�is�the�diversi�cation�strategy.

5LVN�FRQWURO�
�5&�

5&� �ELOLW��WR�LGHQWLI��ULVNV�LQ�ORJLVWLFV�R�WVR�UFLQJ� 6RODNLYL�HW�DO��
��������7VDL�HW�
DO��������

5&� �ELOLW��WR�DVVHVV�DQG�PHDV�UH�ORJLVWLFV�R�WVR�UFLQJ�ULVNV�

5&� �ELOLW��WR�KDQGOH�ORJLVWLFV�R�WVR�UFLQJ�ULVNV�

5&� 6KDULQJ�ULVNV�ZLWK�V�SSOLHUV�

&KDUDFWHULVWLFV�
RI�ORJLVWLFV�
SURYLGHUV��/3�

/3� 7HFKQRORJLFDO�FDSDELOLWLHV�RI�ORJLVWLFV�SURYLGHUV�� *RQ]DOH]�HW�DO��
�������

6KHQJ�������
/3� 3URYLGHUV��UHS�WDWLRQ�

/3� 6HUYLFH�T�DOLW��RI�ORJLVWLFV�SURYLGHUV�

/3� +DYLQJ�D�JRRG�UHODWLRQVKLS�ZLWK�SURYLGHUV�

�HFL�LRQ��R�R���R��FH�OR�L��LF���H��LFH�

�HFLVLRQ�WR�
R�WVR�UFH�
ORJLVWLFV���(�

�(� ��(��� ,I� ORJLVWLFV� R�WVR�UFLQJ� KDV� DGYDQWDJHV�� WKH�
HQWHUSULVH�VKR�OG�R�WVR�UFH�

7VDL�HW�DO��
��������

%R�UODNLV�DQG�
0HOHZDU�������

�(� 2�WVR�UFLQJ�ORJLVWLFV�VHUYLFHV�LV�D�ORQJ�WHUP�REMHFWLYH�

�(� (QWHUSULVHV�WHQG�WR�LQFUHDVH�ORJLVWLFV�R�WVR�UFLQJ�

6RXUFH����WKRUV��FRPSLODWLRQ
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�����D�D�FROOHF�LRQ

7KLV�VW�G���VHV�D�QRQ�SUREDELOLW��FRQYHQLHQFH�VDPSOLQJ�PHWKRG���FFRUGLQJ�WR�+DLU�HW�DO����������

WKH�PLQLP�P�VDPSOH�VL]H�ZDV�GHWHUPLQHG�WR�EH�IURP�����WR�����IRU�VW�GLHV��VLQJ�H[SORUDWRU��
IDFWRU�DQDO�VLV��7KH�T�HVWLRQQDLUH�ZDV�FROOHFWHG�WKUR�JK�HPDLO�DQG�LQWHUYLHZV�ZLWK�60(V�LQ���

SURYLQFHV�FLWLHV��LQFO�GLQJ�+DQRL��7KDL�1J��HQ��1DP��LQK��+R�&KL�0LQK��DQG�/DP��RQJ��7KHVH�
HQWHUSULVHV�PDLQO�� H[SRUW� DJULF�OW�UDO� SURG�FWV�� DT�DWLF� SURG�FWV�� DQG� WH[WLOHV��5HVSRQGHQWV�

ZHUH�PDLQO��E�VLQHVV�RZQHUV�DQG�SHRSOH�LQ�FKDUJH�RI�GHSDUWPHQWV�UHODWHG�WR�ORJLVWLFV�DFWLYLWLHV�

DW�HQWHUSULVHV���DWD�FROOHFWLRQ�ZDV�FDUULHG�R�W�IURP��HFHPEHU������WR�-�QH�������7KH�VW�G��
FROOHFWHG�����UHVSRQVHV��RI�ZKLFK����ZHUH�H[FO�GHG�G�H�WR�LQIRUPDWLRQ�PLVDOLJQPHQW��7KH�WRWDO�

Q�PEHU�RI�VDPSOHV�LV������HQV�ULQJ�WKH�PLQLP�P�UHT�LUHG�VDPSOH�VL]H�

7DEOH�����HVFULSWLYH�VWDWLVWLFV

,WHPV 1XPEHU�RI�VXUYH�V 3HUFHQW����

/RFDOLWLHV +DQRL �� �����

7KDL�1J��HQ �� �����

1DP��LQK �� �����

+R�&KL�0LQK �� �����

/DP��RQJ �� �����

7�SHV�RI�HFRQRPLF�
DFWLYLW�

([SRUWLQJ�DJULF�OW�UDO�SURG�FWV �� �����

([SRUWLQJ�DT�DWLF�SURG�FWV �� �����

([SRUWLQJ�WH[WLOHV �� �����

2WKHUV �� �����

6L]HV�RI�HQWHUSULVH 0LFUR�HQWHUSULVHV ��� �����

6PDOO�HQWHUSULVHV �� �����

0HGL�P�HQWHUSULVHV � ����

7RWDO ��� ������

6RXUFH����WKRUV��UHVHDUFK�VDPSOH

�����QDO��LFDO�PH��R��

%RWK�T�DOLWDWLYH�DQG�T�DQWLWDWLYH�UHVHDUFK�PHWKRGRORJLHV�DUH��VHG�LQ�WKLV�VW�G���7R�DOWHU�WKH�
research�model�and�questionnaire,�qualitative�analysis� is��rst�carried�out� through� in-depth�

LQWHUYLHZV�ZLWK�E�VLQHVVHV�HPSOR�LQJ�R�WVR�UFHG�ORJLVWLFV�VHUYLFHV���IWHU�WKDW��&URQEDFK�V�

Alpha� test,� exploratory� factor� analysis� (EFA),� con�rmation� factor� analysis� (CFA),� and�
VWU�FW�UDO�HT�DWLRQ�PRGHOLQJ��6(0��ZHUH�HPSOR�HG�WR�HYDO�DWH�WKH�LPSDFW�RI�IDFWRUV�RQ�WKH�

FKRLFH�WR�R�WVR�UFH�ORJLVWLFV�VHUYLFHV�RI�60(V�LQ�9LHWQDP�

���5HVHDUFK�UHVXOWV�DQG�GLVFXVVLRQV

�����H�HD�F���H��O��

������7HVWLQJ�WKH�UHOLDELOLW��RI�WKH�VFDOH

7R�DVVHVV�WKH�UHOLDELOLW��RI�WKH�IDFWRUV�DQG�WKH�GHJUHH�RI�WKH�FORVH�FRUUHODWLRQ�EHWZHHQ�WKH�REVHUYHG�
variables�in�the�same�factor,�this�study�uses�Cronbach’s�Alpha�coe�cient�of�the�minimum�factor,�
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ZKLFK�LV������+DLU�HW�DO����������7R�HYDO�DWH�WKH�UHOHYDQFH�RI�D�T�HVWLRQ�LWHP��REVHUYHG�YDULDEOH���

the�study�considers�the�correlation�coe�cient�of�the�total�variable,�which�is�greater�than�0.3�(Hair�

HW�DO����������7KH�&URQEDFK�V��OSKD�WHVW�UHV�OWV�RI�DOO�IDFWRUV�DUH�JUHDWHU�WKDQ������WKH�VPDOOHVW�LV�

the�dependent�variable�DE�with�Cronbach’s�Alpha�being�0.783).�The�correlation�coe�cients�of�

DOO����REVHUYHG�YDULDEOHV�EHORQJLQJ�WR���IDFWRUV�LQ�WKH�PRGHO�DUH�JUHDWHU�WKDQ������WKH�VPDOOHVW�

is�the�observed�variable�DE3�with� the�total�correlation�coe�cient�of�0.489),�and� there�is�no�

FDVH�RI�H[FO�GLQJ�YDULDEOHV�PDNLQJ�&URQEDFK�V��OSKD�RI�WKH�V�P�YDULDEOH�ODUJHU��7KHUHIRUH��DOO�

REVHUYHG�YDULDEOHV�DUH�DFFHSWHG�DQG��VHG�LQ�WKH�QH[W�VWHS�RI�IDFWRU�DQDO�VLV�

7DEOH����7KH�UHV�OWV�RI�WHVWLQJ�WKH�UHOLDELOLW��RI�WKH�VFDOHV

9DULDEOH�QDPH
1XPEHU�RI�
LWHPV

9DULDEOH�FRGH
�URQEDFK�V�
�OSKD

&RVW�UHG�FWLRQ � &2���&2���&2���&2� �����

&RUH�FRPSHWHQFH � &&���&&���&&� �����

6WUDWHJ��RI�WKH�HQWHUSULVH � 67���67���67���67� �����

5LVN�FRQWURO � 5&���5&���5&���5&� �����

&KDUDFWHULVWLFV�RI�ORJLVWLFV�SURYLGHUV � /3���/3���/3���/3� �����

�HFLVLRQ�WR�R�WVR�UFH�ORJLVWLFV � �(����(����(�� �����

6RXUFH����WKRUV��FDOF�ODWLRQ

������(�SORUDWRU��IDFWRU�DQDO�VLV

According�to�the�EFA�result,�Sig.�=�0.000<0.05�and�the�KMO�coe�cient�is�0.749>0.6.�This�

GHPRQVWUDWHV�WKDW�WKHUH�LV�D�FRUUHODWLRQ�EHWZHHQ�WKH�REVHUYHG�YDULDEOHV��SURYLQJ�WKDW�()��LV�

necessary.�The�EFA�identi�es��ve�factors�from�observed�variables�with�Eigenvalues�values�

ODUJHU�WKDQ���ZLWK�9DULPD[�URWDWLRQ��DQG�WKH�H[WUDFWHG�YDULDQFH�RI���������PRUH�WKDQ������

satis�ed�the�criteria.�As�a�result,�the�EFA�results�are�appropriate.

7DEOH����EFA�analysis�of�the�scale�factors�in�uencing�the�choice�to�outsource�logistics�services

�RVW�UHGXFWLRQ �RUH�FRPSHWHQFH
6WUDWHJ��RI�
WKH�HQWHUSULVH

5LVN�FRQWURO
�KDUDFWHULVWLFV�RI�
ORJLVWLFV�SURYLGHUV

)DFWRU�ORDGLQJV

�������&2�� �������&&�� �������67�� �������5&�� �������/3��

�������&2�� �������&&�� �������67�� �������5&�� �������/3��

�������&2�� �������&&�� �������67�� �������5&�� �������/3��

�������&2�� �������67�� �������5&�� �������/3��

.02� ��������6LJ�� ��������(LJHQYDO�H� ������������7RWDO�9DULDQFH�(�SODLQHG� �������

6RXUFH����WKRUV��FDOF�ODWLRQ
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7KH�GHFLVLRQ�WR�R�WVR�UFH�ORJLVWLFV�VHUYLFHV�LV�WKH�GHSHQGHQW�YDULDEOH��DQG�WKH�UHV�OWV�RI�

EFA�show� that� the�KMO�coe�cient� is�greater� than�0.6� (0.646),�the� factor� loadings�are�all�

JUHDWHU� WKDQ������ WKH�H[SODQDWRU��YDULDQFH� LV�JUHDWHU� WKDQ���������������DQG�WKH�REVHUYHG�

YDULDEOHV�FRQYHUJH�RQ�D�VLQJOH�IDFWRU��7KLV�GHPRQVWUDWHV�WKDW��WLOL]LQJ�H[SORUDWRU��FRPSRQHQW�

DQDO�VLV�LV�DSSURSULDWH�JLYHQ�WKH�GHSHQGHQW�YDULDEOH�

7DEOH���()��DQDO�VLV�UHV�OWV�IRU�WKH�VFDOH�RI�WKH�ORJLVWLFV�R�WVR�UFLQJ�GHFLVLRQ

9DULDEOH� .02
%DUWOHWW�V�
WHVW

7RWDO�YDULDQFH�
H�SODLQHG����

(LJHQYDOXH
1XPEHU�RI�
JURXSV

7KH�GHFLVLRQ�WR�R�WVR�UFH�
ORJLVWLFV�VHUYLFHV

����� ����� ����� ����� �

6RXUFH����WKRUV��FDOF�ODWLRQ

4.1.3�Con�rmatory�factor�analysis

CFA�evaluates�the�convergent�and�discriminant�value�of�the�scale�and�the��t�of�the�model.�

7R�FKHFN�WKH�DSSURSULDWHQHVV�RI�WKH�&)��PRGHO��ZH��VH�WKH�FULWHULD�RI�+DLU�HW�DO����������

7KH�UHV�OWV�RI�GDWD�DQDO�VLV�VKRZ�WKDW�&0,1�GI�LV�������OHVV�WKDQ����WKH�&),�YDO�H�RI�������

LV�JUHDWHU�WKDQ������WKH�*),�YDO�H�RI�������LV�JUHDWHU�WKDQ������DQG�WKH�3&/26(�LV�������

greater�than�0.05.�This�shows�that�the�compatibility�with�̣��eld�data�of�the�proposed�research�

PRGHO�LV�UHODWLYHO��JRRG�

7DEOH����&)��UHV�OWV�IRU�WKH�VFDOH�RI�WKH�ORJLVWLFV�R�WVR�UFLQJ�GHFLVLRQ

,QGH� 9DOXH

&0,1��) �����

&), �����

*), �����

3&/26( �����

6RXUFH����WKRUV��FDOF�ODWLRQ

��������WKHRUHWLFDO�WHVWLQJ�PRGHO�ZLWK�6(0

Table�7�indicates�that,�at�a�95%�con�dence�level,�there�are�four�factors�in�uencing�the�decision�

WR� R�WVR�UFH� ORJLVWLFV� VHUYLFHV� RI� 60(V� LQ� 9LHWQDP�� LQFO�GLQJ� FRVW� UHG�FWLRQ�� ORJLVWLFV�

R�WVR�UFLQJ�ULVN�FRQWURO��ORJLVWLFV�VHUYLFH�SURYLGHU�FKDUDFWHULVWLFV��HQWHUSULVH�V�VWUDWHJ���7KH�

cost-cutting� incentive� has� the� biggest� and�most� signi�cant� in�uence� on� SMEs’� decisions�

to�outsource�their�logistical�services.�The��ndings�of� this�study�are�completely�in�line�with�

WKRVH�RI�WKH�HDUOLHU�RQHV��,Q�DGGLWLRQ��WKLV�VW�G��IR�QG�WKDW�WKH�GHFLVLRQ�WR�R�WVR�UFH�ORJLVWLFV�

VHUYLFHV�LV�LPSDFWHG�E��WKH�FKDUDFWHULVWLFV�RI�ORJLVWLFV�SURYLGHUV��WKH�E�VLQHVV�VWUDWHJ���DQG�

risk�management.�According�to�research��ndings,�factors�can�in�uence�a�choice�to�outsource�

ORJLVWLFV�VHUYLFHV�E���S�WR�����
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7DEOH����)LQGLQJV�IURP�6(0�H[DPLQH�WKH�FRQQHFWLRQ�EHWZHHQ�WKH�IDFWRUV�LQ�WKH�VW�G��PRGHO�

�5HJUHVVLRQ�ZHLJKWV�

5HODWLRQVKLS (VWLPDWH 6�(� ��5� 3

�HFLVLRQ�WR�
R�WVR�UFH�
ORJLVWLFV�
VHUYLFHV

ß &RVW�UHG�FWLRQ ����� ����� ����� �����

ß &RUH�FRPSHWHQFH ����� ����� ����� �����

ß 6WUDWHJ��RI�WKH�HQWHUSULVH ����� ����� ����� �����

ß 5LVN�FRQWURO ����� ����� ����� �����

ß &KDUDFWHULVWLFV�RI�ORJLVWLFV�SURYLGHUV ����� ����� ����� �����

6RXUFH����WKRUV��FDOF�ODWLRQ

������6�PPDU��RI�WHVWLQJ�WKH�K�SRWKHVHV

The�analysis�shows�that�cost�reduction�is�the�most�in�uential�factor�in�the�decision�to�outsource�

logistics� services.� The� second� highest� in�uential� factor� is� the� characteristics� of� logistics�

SURYLGHUV��DQG�WKH�WKLUG�LV�WKH�HQWHUSULVH�V�VWUDWHJ��

7DEOH����5HV�OWV�RI�K�SRWKHVLV�WHVWLQJ

+�SRWKHVHV
6WDQGDUGL�HG�

UHJUHVVLRQ�ZHLJKWV
6LJ

+�SRWKHVLV�
con�rmation

+� ����� ����� �FFHSWHG

+� ����� ����� 5HMHFWHG

+� ����� ����� �FFHSWHG

+� ����� ����� 5HMHFWHG

+� ����� ����� �FFHSWHG

6RXUFH����WKRUV��FDOF�ODWLRQ

�����L�F���LRQ

5HVHDUFK�UHV�OWV�VKRZ�WKDW�WKH�PRWLYDWLRQ�WR�UHG�FH�ORJLVWLFV�FRVWV�LV�WKH�PRVW�LPSRUWDQW�

factor�in�uencing�the�decision�to�outsource�the�logistics�services�of�SMEs.�This�result�is�

FRQVLVWHQW�ZLWK�%DMHF���������%R�UODNLV�DQG�0HOHZDU���������SURYLQJ�WKDW�FRVW�LV�WKH�PRVW�

in�uential� factor� in� the� decision� to�outsource� logistics�activities� instead� of�performing�

WKHP� WKHPVHOYHV�� )RU� H[SRUW� E�VLQHVVHV�� ORJLVWLFV� FRVWV� DOZD�V� DFFR�QW� IRU� D� ODUJH�

SURSRUWLRQ�RI�E�VLQHVV� H[SHQVHV�� LQFO�GLQJ�PDQ�� W�SHV� RI� FRVWV� V�FK�DV� WUDQVSRUWDWLRQ�

FRVWV�� ZDUHKR�VLQJ�� F�VWRPV� FOHDUDQFH� FRVWV�� DQG� RUGHU� PDQDJHPHQW� FRVWV�� 5HG�FHG�

ORJLVWLFV�FRVWV�PHDQ�WKH�DELOLW��WR�UHG�FH�SURG�FW�FRVWV�DQG�LPSURYH�WKH�FRPSHWLWLYHQHVV�RI�

E�VLQHVVHV�LQ�WKH�PDUNHW��7KHUHIRUH��ZKHQ�WKHUH�LV�DQ�LQFUHDVH�RU�LUUDWLRQDOLW��LQ�ORJLVWLFV�

FRVWV��VHDUFKLQJ�IRU�ORJLVWLFV�VHUYLFH�SURYLGHUV��HVSHFLDOO���3/V��LV�QHFHVVDU��DQG�VKR�OG�

EH�FDUHI�OO��FRQVLGHUHG��2Q�WKH�VLGH�RI�ORJLVWLFV�VHUYLFH�SURYLGHUV��WKH��QHHG�WR�UHVHDUFK�
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and� implement�cost� optimization� based�on� the� expansion�of� scale� to�o�er� competitive�

SULFHV�DQG�PHHW�WKH�QHHGV�RI�HQWHUSULVHV�

�FFRUGLQJ� WR� WKH� VW�G�� UHV�OWV�� WKH� FKDUDFWHULVWLFV� RI� WKH� ORJLVWLFV� SURYLGHUV� RI� WKH�

enterprise�have�a�signi�cant�impact�on�the�logistics�outsourcing�decision�of�SMEs.�This�result�

is� consistent�with�previous��ndings� in� the� study�of�Gonzalez�HW� DO�� ��������6KHQJ� ��������

and� Nguyen� (2020).� The� ability� to� �nd� and� cooperate� with� professional� logistics� service�

SURYLGHUV�LV�QHFHVVDU��ZKHQ�E�VLQHVVHV�GHFLGH�WR�R�WVR�UFH��:KHQ�E�VLQHVVHV�FDQQRW�LQYHVW�

in�warehouses�themselves,�outsourcing�is�inevitable;�however,�it�is�very�important�to��nd�a�

ORJLVWLFV�SDUWQHU�WKDW�PHHWV�WKH�UHT�LUHPHQWV��LI�WKHUH�LV�D�V�LWDEOH�SURYLGHU��7KHUHIRUH��ORJLVWLFV�

VHUYLFH�SURYLGHUV�QHHG�WR�LPSURYH�WKHLU�PDUNHW�DFFHVV��SD��DWWHQWLRQ�WR�EUDQG�E�LOGLQJ��DQG�

FRQVWDQWO��LPSURYH�VHUYLFH�T�DOLW��WR�PHHW�WKHLU�ORJLVWLFV�VHUYLFH�QHHGV�RI�WKH�HQWHUSULVH�EHWWHU��

�V�IRU�E�VLQHVVHV��VLQJ�ORJLVWLFV�VHUYLFHV��FDSW�ULQJ�DQG�DQDO�]LQJ�LQIRUPDWLRQ�T�LFNO��DQG�

e�ectively�will�help�businesses�choose�the�right�service�providers.

,Q� DGGLWLRQ�� WKH� VWUDWHJ�� RI� HQWHUSULVHV� DIIHFWV� WKH� GHFLVLRQ� WR� R�WVR�UFH� ORJLVWLFV�

VHUYLFHV�RI�HQWHUSULVHV��7KLV�UHV�OW�LV�FRQVLVWHQW�ZLWK�SUHYLR�V�ILQGLQJV�LQ�VW�GLHV�E��7VDL�

HW�DO�� ������� DQG�1J��HQ� �������� ,Q� IDFW�� E�VLQHVVHV�RIWHQ�KDYH�FHUWDLQ� UHVR�UFHV� DQG�

GLIIHUHQW�JRDOV�LQ�HDFK�VWDJH�RI�GHYHORSPHQW��6WUDWHJ��LV�VLPSO��WKH��VH�RI�UHVR�UFHV�LQ�

WKH�PRVW�HIILFLHQW�ZD��WR�DFKLHYH�WKH�JRDOV�RI�WKH�E�VLQHVV��7KHUHIRUH��PDQDJHUV�ORRN�DW�

WKH�E�VLQHVV�V�JRDOV�WR�FRQVLGHU�R�WVR�UFLQJ�RU�SHUIRUPLQJ�WKHVH�DFWLYLWLHV�WKHPVHOYHV��

(QWHUSULVH�UHVR�UFHV�DOVR�QHHG�WR�EH�DOORFDWHG�DSSURSULDWHO��WR�HQV�UH�WKDW�R�WVR�UFLQJ�

ORJLVWLFV�VHUYLFHV�DUH�HIIHFWLYH� IRU�E�VLQHVVHV��)�UWKHUPRUH�� WKLV� VW�G��DOVR�VKRZV�WKDW�

FRUH�FRPSHWHQFH�DQG�ULVN�FRQWURO�KDYH�QR�VWDWLVWLFDOO��VLJQLILFDQW�UHODWLRQVKLS�ZLWK�WKH�

GHFLVLRQ� WR� R�WVR�UFH� ORJLVWLFV� VHUYLFHV� RI� VPDOO� DQG�PHGL�P� HQWHUSULVHV�� 7KLV� UHV�OW�

FRQWUDVWV�ZLWK�SUHYLR�V�VW�GLHV�RQ�WKH�LPSRUWDQFH�RI�FRUH�FRPSHWHQFLHV�DQG�ULVN�FRQWURO�

�7VDL�HW�DO���������6RODNLYL�HW�DO���������

These� �ndings� suggest� some� implications.� Firstly,� logistics� service� providers� need� to�

optimize�costs�to�o�er�a�reasonable�cost�for�services�because�the�cost�is�the�most�important�

IDFWRU�IRU�60(V�ZKHQ�FRQVLGHULQJ�R�WVR�UFLQJ�RU�VHOI�LPSOHPHQW�ORJLVWLFV�VHUYLFHV��6HFRQGO���

ORJLVWLFV�VHUYLFH�SURYLGHUV�QHHG� WR� LPSURYH� WKHLU�FDSDELOLWLHV�� V�FK�DV� VHUYLFH�GHOLYHU��DQG�

PDUNHWLQJ�FDSDFLWLHV��DQG�IRF�V�RQ�E�LOGLQJ�FORVH�UHODWLRQVKLSV�ZLWK�E�VLQHVVHV��7KLUGO���WKH�

FKRLFH�RI�R�WVR�UFLQJ� ORJLVWLFV�VHUYLFHV�GHSHQGV�RQ�WKH�VWUDWHJLHV�RI�HQWHUSULVHV�� WKHUHIRUH��

60(V�QHHG�WR�FRPSDUH�DQG�PDNH�ORQJ�WHUP�FDOF�ODWLRQV�IRU�WKH�FKRLFH�RI�R�WVR�UFLQJ�RU�VHOI�

LPSOHPHQWLQJ�ORJLVWLFV�DFWLYLWLHV�

����RQFOXVLRQ

This�study�was�conducted� to�analyze� the� in�uence�of� factors�on� the�decision� to�outsource�

ORJLVWLFV�VHUYLFHV�RI�60(V�LQ�9LHWQDP�ZLWK�D�VDPSOH�RI�����HQWHUSULVHV�E��GLUHFW�LQWHUYLHZ�

method.�The� results�show� that�four� factors�a�ect� the�decision� to�hire� logistics�services� for�

60(V�� LQFO�GLQJ� FRVW� UHG�FWLRQ�� FKDUDFWHULVWLFV� RI� ORJLVWLFV� SURYLGHUV�� WKH� VWUDWHJ�� RI� WKH�

HQWHUSULVH��DQG�ULVN�FRQWURO�LQ�ORJLVWLFV�R�WVR�UFLQJ��+RZHYHU��WKLV�VW�G���VHG�D�FRQYHQLHQW�
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sampling�method�with�the�subjects�being�SMEs�in��ve�provinces�and�cities�in�Vietnam,�which�
FDQ�FD�VH�D�ODFN�RI�UHSUHVHQWDWLRQ�WR�VRPH�H[WHQW��)�UWKHU�VW�GLHV�FDQ�FKRRVH�WR�VDPSOH�E��

SUREDELOLW��PHWKRG�DQG�H[SDQG�WKH�V�UYH��REMHFW�WR�HQWHUSULVHV�LQ�RWKHU�SURYLQFHV�FLWLHV�RU�

H[SDQG�WKH�E�VLQHVV�SRS�ODWLRQ�LQ�JHQHUDO�

�FNQRZOHGJPHQW�� 7KLV� UHVHDUFK� LV� I�QGHG� E�� )RUHLJQ� 7UDGH� 8QLYHUVLW�� �QGHU� UHVHDUFK�

SURJUDP�Q�PEHU�)7853�����������
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