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7KLV�VWXG\�FRPHV�IURP�WKH�WKHPH�RI�:RUOG�&XVWRPV�2UJDQL]DWLRQ�³7UDGH�IDFLOLWDWLRQ�

LQLWLDWLYHV� DQG� LQWHUJRYHUQPHQWDO� VFKHPHV� RI� FXVWRPV� FRPPXQLW\� KDYH� EHHQ� SURYLGLQJ�

logistics� enterprises� with� many� opportunities� to� join� effectively� and� pro¿tably� in� the�
LQWHJUDWHG� VXSSO\� FKDLQV� DOO� RYHU� WKH� ZRUOG´� �:RUOG� &XVWRPV� 2UJDQL]DWLRQ�� �������

$XWKRUL]HG�(FRQRPLF�2SHUDWRU��$(2��DQG�$(2�0XWXDO�5HFRJQLWLRQ�$JUHHPHQWV��$(2�

05$V��DUH�WKH�VHFXULW\�DQG�WUDGH�IDFLOLWDWLRQ�LQLWLDWLYHV�DLPLQJ�WR�HQKDQFH�JOREDO�WUDGH�

VHFXULW\�DQG�IRVWHU�EXVLQHVV�FRPSHWLWLYHQHVV�LQ�PDQ\�FRXQWULHV��,Q�SULQFLSOH��WKLV�LQLWLDWLYH�

KHOSV�ZHOO�UHJXODWHG�HQWHUSULVHV�WR�JDLQ�SULRULWLHV�LQ�WUDGH�DQG�VXSSO\�FKDLQ�RSHUDWLRQV�

SURYLGHG� WKDW� WKH\� DGHTXDWHO\� PHHW� WKH� FULWHULD� RI� WKH� $(2� SURJUDP�� +RZHYHU�� WKH�

Vietnamese�logistics�companies�cannot�gain�bene¿ts�from�the�AEO�program�due�to�speci¿c�
UHTXLUHPHQWV�RI�GRLQJ�LQWHUQDWLRQDO�WUDGH�WUDQVDFWLRQV�OLNH�YHU\�KLJK�H[SRUWV�DQG�LPSRUWV�

WXUQRYHU�DV�ZHOO�DV�ELJ�YROXPH�RI�FXVWRPV�GHFODUDWLRQV��7KDW�LV�ZK\�WKHUH�LV�QR�9LHWQDPHVH�

ORJLVWLFV�FRPSDQ\�ZKR�KDV�EHHQ�JUDQWHG�$(2�VWDWXV�E\�WKH�HQG�RI�������*'9&���������

This�study�aims�to�¿gure�out�the�reality�that�the�Vietnam’s�current�AEO�program�is�highly�
FKDOOHQJLQJ�WKH�9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV�

.H\ZRUGV��DXWKRUL]HG�RSHUDWRU��ORJLVWLFV��WUDGH�IDFLOLWDWLRQ��VWDQGDUGV�

'DWH�RI�UHFHLSW����WK�0D\��������'DWH�RI�UHYLVLRQ����WK�0D\��������'DWH�RI�DSSURYDO����WK�

0D\������
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���,QWURGXFWLRQ

'HYHORSLQJ� DQ� $(2� SURJUDP� DQG�

FRQFOXGLQJ�PXWXDO�UHFRJQLWLRQ�DUUDQJHPHQWV�

DJUHHPHQWV� �05$V�� ZLWK� SDUWQHU� FRXQWULHV�

KDYLQJ� VLPLODU� DQG� FRPSDUDEOH� SURJUDP�

SURYLGH�IDYRUDEOH�LQVWUXPHQWV�IRU�JOREDOL]LQJ�

WKH�RSHUDWLRQV�RI�ORJLVWLFV�HQWHUSULVHV�GXH�WR�

many�bene¿ts�accruing�to�authorized�traders�
DQG� WKHLU� WUDGH� SDUWQHUV� LQ� WKH� DXWKRUL]HG�

VXSSO\�FKDLQV��:RUOG�&XVWRPV�2UJDQL]DWLRQ��

������

7KH� SLORW� LPSOHPHQWDWLRQ� RI� 9LHWQDP¶V�

$(2� SURJUDP� WRRN� SODFH� RQ� 0D\� ����

2011� and� was� followed� by� an� of¿cial�
ODXQFKLQJ� RQ� -XQH� ���� ������ 7KLV� SURJUDP�

is� signi¿cantly� contributing� to� the� higher�
OHYHOV� RI� FRPSHWLWLYHQHVV� RI� 9LHWQDPHVH�

$(2V� WKURXJK� PDQ\� SULYLOHJHV� JUDQWHG� WR�

WKHP�LQ�FURVV�ERUGHU�JRRGV�PRYHPHQWV��VXFK�
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DV� WKH������FXVWRPV�FOHDUDQFH��VKRUW� UHOHDVH�

WLPH��ORZ�GRFXPHQWDU\�DQG�GDWD�VXEPLVVLRQ�

requirements� and� the� extremely� low� rate� of�
SK\VLFDO� LQVSHFWLRQ� �*HQHUDO�'HSDUWPHQW� RI�

9LHWQDP� &XVWRPV�� ������� 7KHUH� DUH� PDQ\�

WHFKQLFDO� UHSRUWV�RI� WKH�*HQHUDO�'HSDUWPHQW�

of�Vietnam�Customs�summarizing�the�bene¿ts�
DQG� SRVLWLYH� LPSDFWV� RQ� WKH� 9LHWQDPHVH�

$(2V¶� SHUIRUPDQFH� EXW� QR� VWXG\� DERXW�

logistics� ¿rms� in� connection� to� the� AEO�
LPSOHPHQWDWLRQ��)XUWKHUPRUH��3KDQ�7KL�7KX�

+LHQ� ������� DOVR� DQDO\]HV� WKH� GLIIHUHQFHV�

EHWZHHQ�WKH�9LHWQDP¶V�$(2�SURJUDP�DQG�WKH�

LQWHUQDWLRQDOO\� VWDQGDUGL]HG� $(2� LQLWLDWLYH�

WKDW�DUH�OLPLWLQJ�WKH�DGYDQWDJHV�RI�WKLV�SURJUDP�

like�very�small�number�of�Vietnam-certi¿ed�
$(2V��$FFRUGLQJ�WR�WKH�*HQHUDO�'HSDUWPHQW�

RI�9LHWQDP�&XVWRPV��DW�WKH�HQG�RI�������WKHUH�

ZHUH�9LHWQDPHVH����$(2�HQWHUSULVHV��PDLQO\�

large� ¿rms� with� high� exports� and� imports�
WXUQRYHU��7KHUHIRUH��QHDUO\�������9LHWQDPHVH�

ORJLVWLFV�VHUYLFH�SURYLGHUV�FDQQRW�EH�SDUW�RI�

WKH� 9LHWQDP¶V� $(2� SURJUDP� DQG� LWV� $(2�

0XWXDO� 5HFRJQLWLRQ� $JUHHPHQWV�� �$(2�

05$��ZLWK�RWKHU�FRXQWULHV�LQ�IXWXUH��*HQHUDO�

'HSDUWPHQW� RI�9LHWQDP�&XVWRPV�� ������� ,Q�

RWKHU� ZRUGV�� PDQ\� ORJLVWLFV� HQWHUSULVHV� LQ�

9LHWQDP�IDLO� WR� WDNH�DGYDQWDJH�RI� WKLV� WUDGH�

IDFLOLWDWLRQ� SURJUDP� GXH� WR� WKH� UHTXLUHPHQW�

RI�DW�OHDVW��������FXVWRPV�GHFODUDWLRQV�WR�EH�

a� Vietnam-quali¿ed�AEO.� This� study� aims�
WR�DQDO\]H�WKH�SDUWLFLSDWLRQ�DQG�SHUIRUPDQFH�

RI� WKH� GRPHVWLF� ORJLVWLFV� FRPSDQLHV� LQ� WKH�

9LHWQDP¶V�$(2�SURJUDP�IURP�WKH�YLHZSRLQWV�

of�the�AEO-certi¿ed�and�logistics�companies.�
7KHUH� DUH� WZR� PDLQ� VWXG\� TXHVWLRQV�� WKDW�

DUH������,V�WKH�9LHWQDP¶V�$(2�VFKHPH�XQIDLU�

WR� QXPHURXV� GRPHVWLF� ORJLVWLFV� VHUYLFH�

providers� that� no� ¿rm� gains� AEO� status?�
DQG� ���� $UH� WKH� GRPHVWLF� ORJLVWLFV� VHUYLFH�

SURYLGHUV�OHVV�FRPSHWLWLYH�WR�EH�SDUWQHUV�DQG�

ORJLVWLFV�VHUYLFH�SURYLGHUV�IRU�WKH�9LHWQDP¶V�

$(2�HQWHUSULVHV�LQ�JOREDO�VXSSO\�FKDLQV�WKDQ�

WKH�IRUHLJQ�FRPSHWLWRUV"

)ROORZLQJ� WKH� LQWURGXFWLRQ� DQG� OLWHUDWXUH�

UHYLHZ��WKH�SDSHU�SURYLGHV�DQ�RYHUYLHZ�DERXW�

WKH� 9LHWQDP¶V� $(2� SURJUDP� DQG� ORJLVWLFV�

industry.� After� the� methodology,� the� next�
VHFWLRQ� SUHVHQWV� WKH� UHVXOWV� RI� WKH� VXUYH\�

DERXW� 9LHWQDPHVH� ORJLVWLFV� FRPSDQLHV¶�

SHUIRUPDQFH�LQ�FRQQHFWLRQ�WR�WKH�FXUUHQW�$(2�

SURJUDP�LQ�9LHWQDP��)LQDOO\��LW�LV�ZUDSSHG�XS�

ZLWK� FRQFOXVLRQV� DQG� UHFRPPHQGDWLRQV� IRU�

HQKDQFLQJ�WKH�SDUWLFLSDWLRQ�RI�WKH�9LHWQDPHVH�

logistics�¿rms�in�the�Vietnam’s�AEO�program.

���/LWHUDWXUH�UHYLHZ

7KHUH� DUH� PDQ\� VWXGLHV� DERXW� WUDGH�

IDFLOLWDWLRQ� IURP� WKHRUHWLFDO� IUDPHZRUN� WR�

SUDFWLFHV� DW� JOREDO�� UHJLRQDO� DQG� FRXQWU\�

OHYHO�ZKLFK�PDLQO\�IRFXV�RQ�WKH�FRUH�SLOODUV��

UROHV� DQG� LPSDFWV� RI� WKH� :72¶V� WUDGH�

IDFLOLWDWLRQ� DJUHHPHQW� �7)$�� ZLWK� IRUWK� D�

series�of�measures�for�expeditiously�moving�
JRRGV� DFURVV� ERUGHUV� LQVSLUHG� E\� WKH� EHVW�

SUDFWLFHV� IURP� DURXQG� WKH� ZRUOG�� ,Q� EULHI��

:RUOG�7UDGH�2UJDQL]DWLRQ� �������VWDWHV�WKDW�

the�Trade�Facilitation�Agreement� is� the�¿rst�
PXOWLODWHUDO�WUDGH�DJUHHPHQW�WR�EH�FRQFOXGHG�

VLQFH�WKH�:72�ZDV�HVWDEOLVKHG����\HDUV�DJR��

2QFH� LW� HQWHUV� LQWR� IRUFH�� WKH�$JUHHPHQW� LV�

expected�to�reduce�total�trade�costs�by�more�
WKDQ� ��� SHU� FHQW� IRU� ORZ�LQFRPH� FRXQWULHV��

7KH�:72�DOVR�GHVFULEHV�WKH�FRPPLWPHQWV�RI�

GHYHORSLQJ�DQG� OHDVW�GHYHORSHG�FRXQWULHV� LQ�

FRQQHFWLRQ�WR�WKHLU�FDSDFLW\�WR�LPSOHPHQW�WKH�

2 Mutual recognition is a broad concept whereby an action or decision taken or an authorization that has been 
properly granted by one Customs administration is recognized and accepted by another Customs administra-
tion (World Customs Organization)
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7)$��,Q�9LHWQDP��LQWURGXFWLRQ�DERXW�WKH�7)$�

DV� ZHOO� DV� LWV� RSSRUWXQLWLHV� DQG� FKDOOHQJHV�

DOVR� DUH� DQDO\]HG� IXOO\� LQ� 7ULQK� 7KL� 7KX�

+XRQJ�� DQG� 3KDQ� 7KL� 7KX� +LHQ� ��������

$V� RQH� RI� WKH� WUDGH� IDFLOLWDWLRQ� LQLWLDWLYH��

$XWKRUL]HG� (FRQRPLF� 2SHUDWRU� �$(2��

DQG� $(2� 0XWXDO� 5HFRJQLWLRQ� $JUHHPHQW�

LV� VWLSXODWHG� LQ� ODZV� DQG� UHJXODWLRQV� RQ�

WUDGH� DQG� FXVWRPV� RI� PDQ\� FRXQWULHV� LQ�

WKH� ZRUOG�� $QQXDOO\�� WKH� :RUOG� &XVWRPV�

2UJDQL]DWLRQ� SXEOLVKHV� D� FRPSUHKHQVLYH�

SDFNDJH� DERXW� LPSOHPHQWDWLRQ�RI� WKH�:&2�

6$)(�)UDPHZRUN�RI�6WDQGDUGV�WR�6HFXUH�DQG�

)DFLOLWDWH� *OREDO� 7UDGH� �6$)(�)UDPHZRUN��

with� the�WCO’s�Àagship�Customs-Business�
SDUWQHUVKLS� SURJUDP� DQG� WKH� $XWKRUL]HG�

(FRQRPLF� 2SHUDWRUV� �$(2�� 3URJUDP�� 7KH�

:RUOG�&XVWRPV�2UJDQL]DWLRQ� ������� DVVHUWV�

WKDW� WKH� $(2� SURJUDP� LV� DQ� LQWHUQDWLRQDO�

LQVWUXPHQW�HQGHDYRUV�WR�XVKHU�D�VDIHU�ZRUOG�

WUDGH�UHJLPH�DQG�DOVR�KHUDOGV�D�QHZ�DSSURDFK�

WR� ZRUNLQJ� PHWKRGV� DQG� SDUWQHUVKLS� IRU�

ERWK� &XVWRPV� DQG� EXVLQHVV� WRZDUGV� D�

FRPPRQ� JRDO� EDVHG� RQ� WUXVW�� ,Q� 9LHWQDP��

*HQHUDO� 'HSDUWPHQW� RI� 9LHWQDP� &XVWRPV�

�������UHSRUWV�WKH�$(2�LPSOHPHQWDWLRQ�WKDW�

LQGLFDWLQJ� WKH� RXWFRPHV� DQG� OLPLWDWLRQV� E\�

UHYLHZLQJ� DOO� WKH� GLIIHUHQFHV� EHWZHHQ� WKH�

9LHWQDP� $(2� UHJXODWLRQV� DQG� WKH� 7)$¶V�

LQLWLDWLYHV�DQG�JOREDO�SUDFWLFHV��3KDQ�7KL�7KX�

+LHQ��������DOVR�DQDO\]HV�WKH�SRWHQWLDO�$(2�

PXWXDO� UHFRJQLWLRQ� DJUHHPHQW� RI� 9LHWQDP�

ZLWK� WKH� (8� DV� DQ� LPSRUWDQW� WUDGH� SDUWQHU��

7KH� :RUOG� %DQN� KLJKO\� FRQWULEXWHV� WR� WKH�

JOREDO� WUDGH� IDFLOLWDWLRQ� ZLWK� WZR� DQQXDO�

publications� of� Logistic� Performance� Index�
�/3,��DQG�'RLQJ�%XVLQHVV�WKDW�PHDVXUH�WUDGH�

IDFLOLWDWLRQ� LQGLFDWRUV� RI� WLPH� DQG� FRVWV� IRU�

FURVV�ERUGHU�PRYHPHQW� RI� JRRGV� QDWLRQDOO\�

DQG� LQWHUQDWLRQDOO\� �:RUOG� %DQN��� 7ULQK�

7KL� 7KX� +XRQJ� DQG� 3KDQ� 7KL� 7KX� +LHQ�

�������SURYLGHV�D� UHDOLW\�RI�9LHWQDP¶V�WUDGH�

IDFLOLWDWLRQ� SHUIRUPDQFH� ZLWK� D� VWXG\� DERXW�

/3,��7UDGLQJ�DFURVV�ERUGHUV�DQG�7LPH�5HOHDVH�

6WXG\�� )XUWKHU�� 3KDQ� 7KL� 7KX� +LHQ� �������

VXJJHVWV� UHFRPPHQGDWLRQV� WR� VWDQGDUGL]H�

WKH� 9LHWQDP¶V� $(2� SURJUDP� DQG� SURPRWH�

$(2�05$�ZLWK� WKH� WRS� WUDGH� SDUWQHUV� OLNH�

WKH�86$��(8��.RUHD�IURP�DVSHFWV�RI�SROLF\�

PDNLQJ�DQG�WHFKQLFDO�RSHUDWLRQ��

��� 2YHUYLHZ� RI� WKH� 9LHWQDP¶V� $(2�

SURJUDP�DQG�ORJLVWLFV�LQGXVWU\

7KH� 9LHWQDP¶V� $(2� SURJUDP� LQLWLDOO\�

ZDV� ODXQFKHG� LQ� ����� XQGHU� WKH� 'HFUHH�

1R���������77�%7&� RI� WKH� 0LQLVWU\� RI�

Finance� and� ¿rst� approved� of� 13� AEO�
certi¿ed� ¿rms.� This� program� was� of¿cially�
LPSOHPHQWHG� LQ� ����� XQGHU� WKH� 'HFUHH� RI�

��������77�%7&� RI� 0LQLVWU\� RI� )LQDQFH��

To� some� extent,� Vietnam’s� AEO� program�
FRPSOLHV� ZLWK� $UWLFOH� ���� RI� :72� 7UDGH�

)DFLOLWDWLRQ� $JUHHPHQW� �7UDGH� )DFLOLWDWLRQ�

0HDVXUHV� IRU�$XWKRUL]HG�2SHUDWRUV��� ZKLFK�

PDLQO\�IRFXVHV�RQ�WUDGH�FRPSOLDQFH�DOWKRXJK�

the� security� measures� were� added� to� ful¿ll�
WKH� VWDQGDUGV� UHTXLUHG� E\� WKH�:&2� 6$)(�

)UDPH�RI�6WDQGDUGV�

)URP� WKH� YHU\� EHJLQQLQJ�� WKH� 9LHWQDP¶V�

$(2� SURJUDP� SURYLGHG� D� ZLGH� UDQJH� RI�

bene¿ts� to� exporters� and� importers� who�
VXEVWDQWLDOO\� PHW� WKH� UHTXLUHPHQWV� RI� KLJK�

WUDGH� SHUIRUPDQFH� ZLWK� OHJDO� FRPSOLDQFH�

pro¿le.�In�2015,�AEO�as�an� important� trade�
IDFLOLWDWLRQ� PHDVXUH� ZDV� IXOO\� VWLSXODWHG� LQ�

9LHWQDP� ����� &XVWRPV� /DZV� DQG� 'HFUHH�

1R���������77�%7&�RI�0LQLVWU\�RI�)LQDQFH�

dated� 12/5/2015,� further� expanding� the�
SURJUDP�WR�FXVWRPV�DJHQWV�ZKR�PDNH�DW�OHDVW�

�������FXVWRPV� GHFODUDWLRQV� LQ� WKHLU� RZQHG�

QDPH�SHU�\HDU��1HYHUWKHOHVV��LQ�������DOO����

of� the� Vietnamese�AEOs� are� top� exporters�
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and�importers�that�signi¿cantly�contribute�to�
WKH�QDWLRQDO�HFRQRP\�DQG�WUDGH�GHYHORSPHQW��

,QKHUHQWO\��WUDGH�IRFXV�FULWHULD�RI�WKH�9LHWQDP�

$(2�SURJUDP�LV�VHHQ�DV�D�ELJ�FKDOOHQJH�IRU�

GRPHVWLF� ORJLVWLFV� VHUYLFH� SURYLGHUV�� $V� D�

UHVXOW�RI�WKLV�QR�$(2�05$�KDV�EHHQ�VLJQHG�

E\�9LHWQDP�WKXV�IDU��

7KH� 9LHWQDPHVH� ORJLVWLFV� LQGXVWU\� KDV�

contributed� signi¿cantly� to� the� growth�
RI� WKH� 9LHWQDPHVH� HFRQRP\� ZLWK� D� WRWDO�

YDOXH� HVWLPDWHG� DURXQG�86�� ��� ELOOLRQ� DQG�

DQQXDO� JURZWK� UDWH� RI� ���� 7KH� 9LHWQDP¶V�

ORJLVWLFV� LQGXVWU\� UHSUHVHQWHG� DERXW� ����

*'3� RI�9LHWQDP� WKDW�ZDV�FUHDWHG� E\� ������

ORJLVWLFV� VHUYLFH� SURYLGHUV� �%ODQFDV� HW� DO��

������� $FFRUGLQJ� WR� WKH� 9LHWQDP� /RJLVWLFV�

$VVRFLDWLRQ��9/$��WKHUH�DUH����VWDWH�RZQHG�

HQWHUSULVHV� RSHUDWLQJ� DV� GRPHVWLF� ORJLVWLFV�

SURYLGHUV�� ZLWK� WKH� UHPDLQLQJ� EHLQJ�PRVWO\�

60(�HQWHUSULVHV�ZLWK� OLPLWHG� UHVRXUFHV�DQG�

RSHUDWLQJ�FDSDFLW\��7KH\�DUH�DEOH�WR�SURYLGH�

“¿rst� party� logistics� -� 1PL”� and/or� “second�
party� logistics� -� 2PL”� service.� Especially,�
9LHWQDP� ORJLVWLFV� PDUNHW� LV� GRPLQDWHG� E\�

��� PXOWLQDWLRQDO� ORJLVWLF� FRUSRUDWLRQV� WKDW�

DFFRXQW� IRU�����������RI� WKH�PDUNHW� VKDUH�

�'R�;XDQ�4XDQJ��������

7KH� 9LHWQDPHVH� GRPHVWLF� ORJLVWLFV�

enterprises� except� state-owned� enterprises�
DUH� PDLQO\� RSHUDWLQJ� DV� VXEFRQWUDFWRUV� RU�

IUHLJKW� DJHQFLHV� IRU� IRUHLJQ� �3/� DQG� �3/�

ORJLVWLFV� SURYLGHUV�� 7KHUH� DUH� PDQ\� IDFWRUV�

WKDW� DIIHFW� WKH� FDSDFLW\� DQG�FRPSHWLWLYHQHVV�

RI� GRPHVWLF� ORJLVWLFV�SURYLGHUV�� QDPHO\�� ����

9LHWQDP�WUDQVSRUWDWLRQ�LQIUDVWUXFWXUH�LV�SRRU�

DQG�XQGHUGHYHORSHG��HVSHFLDOO\�ODFNLQJ�ORFDO�

WUDQVSRUW�QHWZRUN�FRQQHFWLQJ�GLIIHUHQW�PRGHV�

RI� WUDQVSRUW� OLNH� URDG�� DLU�� VHD� DQG� LQODQG�

ZDWHUZD\��7KHUHIRUH��LW�LV�FRVWO\�DQG�EH\RQG�

FDSDFLW\� WR� RUJDQL]H� D� PXOWLPRGDO� ORJLVWLFV�

VHUYLFH� IRU� VPDOO� GRPHVWLF� HQWHUSULVHV�� ,W�

LV� HVWLPDWHG� WKDW� WKLV�ZLOO�EH�SUREOHPDWLF� LQ�

the� near� future� when� Vietnam� extensively�
RSHQV�XS�LWV�GRPHVWLF�ORJLVWLFV�PDUNHW�ZLWKLQ�

D� ZLGH� UDQJH� RI� VHUYLFHV� OLNH� ZDUHKRXVH��

IUHLJKW� IRUZDUGLQJ�� LQODQG� WUDQVSRUWDWLRQ��

PDULQH� WHUPLQDO� VHUYLFH�� DQG� VR� IRUWK�� ����

,QDGHTXDWH� TXDOLW\� RI� KXPDQ� UHVRXUFH� OHDGV�

WR�OLPLWHG�FRPSHWHQFH�LQ�VWDQGDUGL]DWLRQ�DQG�

PRGHUQL]DWLRQ��WHFKQRORJLFDO�LQQRYDWLRQV�DQG�

5HVHDUFK� DQG� 'HYHORSPHQW�� ���� � $OWKRXJK�

9LHWQDP¶V� LQWHUQDWLRQDO� PHUFKDQGLVH� WUDGH�

LV�UDSLGO\�JURZLQJ�LQ�ERWK�WUDGLQJ�YDOXH�DQG�

YROXPH��WKH�PDUNHW�VKDUH�LV�YHU\�QDUURZ�IRU�

GRPHVWLF� HQWHUSULVHV� WR� RSHUDWH� DV� D� ZKROH�

ORJLVWLFV� QHWZRUN� RU� ³WKLUG� SDUW\� ORJLVWLFV�

-� 3PL”� or� “fourth� party� logistics� -� 4PL”�
SURYLGHUV��'R�;XDQ�4XDQJ���������

2WKHU� IDFWRUV� RI� ZHDNQHVV� DQG�

GLVDGYDQWDJHV� RI� WKH� 9LHWQDPHVH� ORJLVWLFV�

FRPSDQLHV�FRPH�IURP�WKH�9LHWQDPHVH�WUDGHUV�

DQG�DUH�GHVFULEHG�DV�IROORZV�

)LUVW��FRQQHFWLYLW\� EHWZHHQ� WKH� GRPHVWLF�

ORJLVWLFV� SURYLGHUV� DQG� PHUFKDQGLVH� WUDGHUV�

(Vietnamese� exporters� and� importers)� is�
weak�and�is�not�mutually�bene¿cial.�That�is�
ZK\�PRVW�RI�9LHWQDPHVH� WUDGHUV¶� VKLSPHQWV�

DUH� RSHUDWHG� E\� IRUHLJQ� HQWHUSULVHV� RU�

WUDQVQDWLRQDO� FRUSRUDWLRQV� ZLWK� ODUJHU�

QHWZRUNV�� ORJLVWLFV� FRPSHWHQFH� DV� ZHOO� DV�

global� market� experience.� In� other� words,�
9LHWQDP¶V� GRPHVWLF� ORJLVWLFV� FRPSDQLHV� DUH�

IDFLQJ� DQ� LQWHQVLYH� FRPSHWLWLRQ� ERWK� LQ� WKH�

ORFDO�DQG�LQWHUQDWLRQDO�ORJLVWLFV�PDUNHWV��/\�

+X\�7XDQ��������

6HFRQG�� 9LHWQDP¶V� WUDGHUV� XVXDOO\�

FRQFOXGH� FRQWUDFW� VDOHV� RI� JRRGV� XQGHU�

FOB� and� CIF� respectively� for� export� and�
LPSRUW� DV� EXVLQHVV� FXVWRPV� DV� ZHOO� DV�

OLPLWHG�QHJRWLDWLRQ�FDSDFLW\��7KLV�PDNHV�WKH�
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9LHWQDP� WUDQVSRUW� SURYLGHUV� DQG� ORJLVWLFV�

enterprises�more�dif¿cult�to�enter�the�supply�
FKDLQV�RSHUDWHG�E\�WKH� IRUHLJQ� WUDGHUV��$V�D�

UHVXOW�� 9LHWQDP¶V� ORJLVWLFV� SURYLGHUV� RQO\�

¿nd� business� opportunities� by� low� added�
YDOXH� DQG� PDQXDO� DFWLYLWLHV� OLNH� IUHLJKW�

VXEFRQWUDFWLQJ�� FXVWRPV� FOHDUDQFH�� DQG�

LQODQG� WUDQVSRUW�RU�ZDUHKRXVH� VHUYLFH��7KXV�

HIIRUWV� VKRXOG� EH� VWHSSHG� XS� WR� LPSURYH�

EXVLQHVV� UHODWLRQV� EHWZHHQ� 9LHWQDPHVH�

WUDGHUV� DQG� ORJLVWLFV� HQWHUSULVHV� EHFDXVH� LW�

LV� KLJK� WLPH� IRU�9LHWQDP¶V� FRPPLWPHQWV� RI�

RSHQLQJ�ORJLVWLFV�PDUNHW�XQGHU�:72�UXOHV�DV�

ZHOO� DV� LPSOHPHQWLQJ� )7$V� �3KDQ�7KL� 7KX�

+LHQ��������

$QQXDO� UHSRUW� RI� WKH� :RUOG� %DQN� RI�

Logistics� Performance� Index� of� around�160�
countries� in� the�world� is�an�ef¿cient� tool� to�
HYDOXDWH� LQWHUQDWLRQDO� FRPSHWLWLYHQHVV� RI�

QDWLRQDO�ORJLVWLFV�LQGXVWULHV�WKDW�DUH�FRPSRVHG�

of� a� six� determinants� including� customs,�
LQIUDVWUXFWXUH�� LQWHUQDWLRQDO� VKLSPHQWV��

ORJLVWLFV� FRPSHWHQFH�� WUDFNLQJ� DQG� WUDFLQJ�

DQG� WLPHOLQHVV�� 9LHWQDP� KDG� EHHQ� PDNLQJ�

FRQVLVWHQW�HIIRUWV�DQG�VXFFHVVIXOO\�LPSURYHG�

LWV�/3,�VFRUH�DQG�UDQN�IURP������SRLQWV�DQG�

������� LQ� ����� WR� ����� SRLQWV� DQG� �������

UHVSHFWLYHO\�LQ�������DQG�HVSHFLDOO\�ORJLVWLFV�

FRPSHWHQFH� PRYHG� UHPDUNDEO\� IURP� WKH�

SRVLWLRQ�RI��������LQ������WR��������LQ������

�DV�LQGLFDWHG�LQ�WKH�7DEOH����

&XVWRPV� LV� VWLOO� WKH� PRVW� SUREOHPDWLF�

DQG� EXUHDXFUDWLF� IDFWRU� WKDW� KLQGHUV� WKH�

ORJLVWLFV� FRPSHWLWLYHQHVV� RI� 9LHWQDP�� 7KLV��

WRJHWKHU� ZLWK� LQDGHTXDWH� LQIUDVWUXFWXUH� DQG�

OHQJWK\� FXVWRPV� SURFHGXUHV� KDV� UHVXOWHG� LQ�

D� QDWLRQZLGH� ORJLVWLFV� FRVW�WR�*'3� UDWLR� RI�

QHDUO\�������ZKLFK�LV�PXFK�KLJKHU�WKDQ�WKDW�

RI�UHJLRQDO�SHHUV��:RUOG�%DQN��������

���6XUYH\�GHVFULSWLRQ

7KLV� VWXG\� SUHVHQWV� WKH� UHODWLRQ� EHWZHHQ�

WKH� FXUUHQW� $(2� LPSOHPHQWDWLRQ� DQG�

SHUIRUPDQFH� RI� WKH� GRPHVWLF� ORJLVWLFV�

FRPSDQLHV�DV�QRQ�$(2V�LQ� WKH�LQWHUQDWLRQDO�

VXSSO\�FKDLQV�

'DWD� RQ�9LHWQDP¶V�$(2� LPSOHPHQWDWLRQ�

DQG�WKH�SHUIRUPDQFH�RI�9LHWQDPHVH�ORJLVWLFV�

FRPSDQLHV�KDYH�EHHQ�FROOHFWHG�WKURXJK� WZR�

VXUYH\V� RI� 9LHWQDPHVH� $(2V� DQG� ORJLVWLFV�

FRPSDQLHV��,W�LV�LQGLFDWHG�WKDW�D�IHZ�ORJLVWLFV�

FRPSDQLHV�� ZKLFK� DUH� DURXQG� ��� RI� WKH�

FRPSDQLHV� VXUYH\HG�� IXOO\� XQGHUVWDQG�$(2�

DV�D�WUDGH�IDFLOLWDWLRQ�PHDVXUH�IRU�LPSURYLQJ�

7DEOH����9LHWQDP�/3,�VFRUH�DQG�UDQNLQJ�IURP������WR�����

<HDU
/3,�

5DQN

/3,�

6FRUH

&XVWRPV ,QIUDVWUXFWXUH
,QWHUQDWLRQDO�

VKLSPHQWV

/RJLVWLFV�

FRPSHWHQFH

7UDFNLQJ�	�

WUDFLQJ
7LPHOLQHVV

5DQN 6FRUH 5DQN 6FRUH 5DQN 6FRUH 5DQN 6FRUH 5DQN 6FRUH 5DQN 6FRUH

���� �� ���� ��� ���� �� ���� �� ���� �� ���� �� ���� �� ����

���� �� ���� �� ���� ��� ���� ��� ���� ��� ���� ��� ���� ��� ����

���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

6RXUFH��:RUOG�%DQN������
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security� and� ef¿ciency� of� the� supply� chain.�
,W� VHHPV� WKDW� 9LHWQDP¶V� $(2� SURJUDP� LV�

SUHYHQWLQJ� WKH� GRPHVWLF� ORJLVWLFV� SURYLGHUV�

IURP� SDUWQHULQJ� ZLWK� WKH� $(2V� LQ� JOREDO�

VXSSO\�FKDLQV��

$(2� HQWHUSULVH� VXUYH\�� 7KH� VXUYH\� RI�

WKH�9LHWQDPHVH�$(2V¶�ORJLVWLFV�RSHUDWLRQ�LQ�

WKH� LQWHUQDWLRQDO� WUDGH� WUDQVDFWLRQ� KDV� EHHQ�

FRQGXFWHG� WKURXJK� DQ� RQ�OLQH� TXHVWLRQQDLUH�

VLQFH�������7KH�TXHVWLRQQDLUH�ZDV�FRQVXOWHG�

with� a� senior� customs� of¿cer� who� has� in-
GHSWK� NQRZOHGJH� RI� $(2� HQWHUSULVHV� DQG�

WKHLU�FRQWDFW�SRLQWV�LQ�9LHWQDP��(PDLOV�ZHUH�

sent�brieÀy�introducing�the�study�and�a� link�
WR�WKH�ZHE�VXUYH\�����$(2�HQWHUSULVHV�ZHUH�

UHTXHVWHG�WR�SDUWLFLSDWH�LQ�WKH�VXUYH\��ZKLFK�

DFFRXQWV� IRU� QHDUO\� ���� RI� WKH� WRWDO� ���

Vietnamese�AEOs�as�indicated�in�the�Annex�
���)LQDOO\�����UHVSRQVHV�ZHUH�UHFHLYHG�ZLWK�D�

UHVSRQVH� UDWH�RI�����LQFOXGLQJ�VWDWH�RZQHG�

HQWHUSULVHV�� ����� FDSLWDO� IURP� GRPHVWLF�

LQYHVWRU�������FDSLWDO�IURP�IRUHLJQ�LQYHVWRUV�

DQG� )',� HQWHUSULVHV�� 7KH� 9LHWQDPHVH�$(2�

UHVSRQVHV�DUH�WKH�ELJJHVW�EXVLQHVV�RSHUDWRUV�

LQ�YDULRXV�HFRQRPLF�VHFWRUV�DQG�LQGXVWULHV�LQ�

9LHWQDP��DOVR�VWURQJO\�FRQQHFWLQJ�ZLWK�D�ORWV�

RI�ORJLVWLFV�SURYLGHUV�LQ�LQWHUQDWLRQDO�VXSSO\�

FKDLQV�DQG�JOREDO�PDUNHW�

/RJLVWLFV� FRPSDQ\� VXUYH\�� 7KLV� VXUYH\�

DOVR� ZDV� FRQGXFWHG� LQ� WKH� VDPH� PDQQHU�

as� the� AEO� survey.� It� was� more� dif¿cult�
WR� DWWUDFW� DWWHQWLRQ� RI� ORJLVWLFV� FRPSDQLHV�

EHFDXVH�WKH\�GLG�QRW�VHH�WKH�UHOHYDQFH�RI�WKH�

$(2� SURJUDP� WR� WKHLU� EXVLQHVV� LQ�9LHWQDP�

SUHVHQWO\��7KH�TXHVWLRQQDLUHV�ZHUH�VHQW�WR�WKH�

ORJLVWLFV� SURYLGHUV� LQ� 9LHWQDP� YLD� VKLSSLQJ�

DJHQWV��WUDGLQJ�FRPSDQLHV�DV�ZHOO�DV�9LHWQDP�

/RJLVWLFV�$VVRFLDWLRQ��9/$���+RZHYHU��WKHUH�

ZHUH�RQO\����UHVSRQVHV�IRU�9LHWQDP�ORJLVWLFV�

FRPSDQ\� VXUYH\�� PDLQO\� UHSUHVHQWLQJ�

9LHWQDP� ORJLVWLFV� LQGXVWU\� LQFOXGLQJ� �����

capital� from� domestic� investor� (10� ¿rms),�
100%�capital�from�foreign�investor�(07�¿rms)�
and� FDI� enterprises� (04� ¿rms)� and� others�
(03� ¿rms).� Signi¿cantly,� the� responses� are�
SURYLGLQJ�D�ZLGH�UDQJH�RI�ORJLVWLFV�VHUYLFHV�LQ�

Vietnam�such�as�doing�import/export�customs�
SURFHGXUH�� ZDUHKRXVLQJ� VHUYLFHV�� IUHLJKW�

IRUZDUGLQJ��WHUPLQDO�VHUYLFHV��FRQVROLGDWLRQ��

GRPHVWLFV� WUDQVSRUW� LQWHUQDWLRQDO� WUDQVSRUW�

DQG�WHUPLQDO�RSHUDWLRQ�ZLWK�WKH�SURSRUWLRQV�RI�

WKH�WRWDO�UHVSRQVHV�WKDW�DUH�����������������

������������������������������DQG�������

UHVSHFWLYHO\�

���6XUYH\�UHVXOWV�DQDO\VLV

�����:HDN� FRQQHFWLYLW\� EHWZHHQ�

9LHWQDPHVH�$(2�HQWHUSULVH�DQG�ORJLVWLFV

$FFRUGLQJ�WR�UHSUHVHQWDWLYHV�IURP�D�ZLGH�

UDQJH�RI�ORJLVWLFV�RSHUDWLRQV��WKH�9LHWQDPHVH�

ORJLVWLFV�FRPSDQLHV�DUH�MRLQLQJ�LQWHUQDWLRQDO�

VXSSO\� FKDLQV� DQG� EHLQJ� ORJLVWLFV� SURYLGHUV�

IRU� ORFDO� DQG� IRUHLJQ� SDUWQHUV� ZLWK� D� YHU\�

KLJK�SHUFHQWDJH�RI�WKH�WRWDO�UHVSRQVHV�DV�WKH�

)LJXUH����+RZHYHU��WKH�UHVSRQVHV�DUH�PDLQO\�

WKH��3/�RU��3/�SURYLGHUV�DQG�VXEFRQWUDFWLQJ�

ZLWK� IRUHLJQ� ORJLVWLFV� SURYLGHUV� RI� �3/� DQG�

�3/�DV�'R�;XDQ�4XDQJ���������

,QGLFDWLQJ� WKH� ZHDNQHVV� DQG�

FRPSHWLWLYHQHVV� RI� 9LHWQDPHVH� ORJLVWLFV�

FRPSDQLHV� LQ� WKH� LQWHUQDWLRQDO� ORJLVWLFV�

PDUNHW�� ������� RI� WKH� 9LHWQDPHVH� $(2V�

DJUHHG�WKDW�ORZ�SURIHVVLRQDO�FDSDELOLW\�LV�WKH�

ELJJHVW�FRQFHUQ�� IROORZHG� E\�SRRU� IDFLOLWLHV�

DQG� HTXLSPHQW� DQG� ZHDN� OHJDO� FRPSHWHQFH�

ZLWK��������DQG��������UHVSHFWLYHO\�DV�VHHQ�

LQ�)LJXUH����7KHVH�DUH�DOVR�WKH�PDMRU�UHDVRQV�

ZK\� WKH\� DUH� QRW� DEOH� WR� VHUYH� DV� ORJLVWLFV�

VHUYLFH�SURYLGHUV�LQ�WKH�JOREDO�VXSSO\�FKDLQV�

RI�$(2V�
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,Q� GHWDLOV�� 9LHWQDP� ORJLVWLFV� FRPSDQLHV�

DUH� PDLQO\� ORFDO� SURYLGHUV� FKDUDFWHUL]HG�

E\� PDQXDO� DQG� ORZ�WHFKQLFDO� VHUYLFHV�

like� gaining� approvals� on� imports/exports�
SHUPLVVLRQ��FXVWRPV�GHFODUDWLRQ��ZDUHKRXVH��

GRPHVWLF�WUDQVSRUW�DQG�SDFNLQJ��1RQHWKHOHVV��

WKH� 9LHWQDPHVH� ORJLVWLFV� FRPSDQLHV� DUH�

XQOLNHO\�WR�EH�WKH�ORJLVWLFV�SURYLGHUV�IRU�WKH�

$(2� HQWHUSULVHV� ZLWK� WKH� DERYH� ORJLVWLFV�

VHUYLFH� DV� WKH� )LJXUH� ��� 6LQFH� WKH� $(2�

program�provides� the�AEO�¿rms�with�more�
DGYDQWDJHV� RI� WUDGH� IDFLOLWDWLRQV� WKDQ� RWKHU�

VWDNHKROGHUV� LQ� WKH� LQWHUQDWLRQDO� VXSSO\�

FKDLQV� VXFK� DV� WKH� ����� FXVWRPV� FOHDUDQFH��

VKRUW�UHOHDVH�WLPH��ORZ�GRFXPHQWDU\�DQG�GDWD�

submission�requirements,�and� the�extremely�
ORZ� UDWH� RI� SK\VLFDO� LQVSHFWLRQ� �*HQHUDO�

'HSDUWPHQW�RI�9LHWQDP�&XVWRPV��������

,Q� WKH� LQWHUQDWLRQDO� VWDJHV� RI� WKH� JOREDO�

YDOXH� FKDLQ�� LW� LV� YHU\� KDUG� IRU�9LHWQDPHVH�

ORJLVWLFV� FRPSDQLHV� WR� MRLQ� DV� WKH� OHDGLQJ�

¿rms�and�compete�with�the�foreign�companies�
ZKR� DUH� PDLQO\� VXSSO\� FKDLQ� SDUWQHUV� RI�

9LHWQDPHVH�$(2V��7KH�VXUYH\�UHVXOWV�VKRZ�

WKDW� VHD� DQG� PXOWLPRGDO� WUDQVSRUWDWLRQ� DUH�

WKH� PRVW� FRPPRQ� PRGHV� RI� LQWHUQDWLRQDO�

WUDQVSRUW��ZKLFK�DFFRXQWHG� IRU�������� DQG�

�������RI�WKH�$(2V¶�UHVSRQVHV�UHVSHFWLYHO\��

Figure�1.�Business�partners�of�Vietnamese�logistics�¿rms�in��
YLQWHUQDWLRQDO�PHUFKDQGLVH�WUDGH

6RXUFH��7KH�DXWKRU

)LJXUH����&RPSHWHQF\�RI�9LHWQDP�ORJLVWLFV�FRPSDQLHV�LQ��

WKH�LQWHUQDWLRQDO�VXSSO\�FKDLQV

6RXUFH��7KH�DXWKRU
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)LJXUH����3DUWQHUV�SURYLGLQJ�ORJLVWLFV�VHUYLFHV�RI�9LHWQDPHVH�$(2V�LQ��

GRPHVWLF�PDUNHW

6RXUFH��7KH�DXWKRU

)LJXUH����3DUWQHUV�SURYLGLQJ�DEURDG�ORJLVWLFV�VHUYLFHV�WR�9LHWQDPHVH�$(2V

6RXUFH��7KH�DXWKRU
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This� clearly� explains� the� fact� that� the�
9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV�DUH�PLVVLQJ�

ORFDO�DQG�LQWHUQDWLRQDO�PDUNHW�VKDUHV�DV�QHDUO\�

����RI�9LHWQDP¶V�LQWHUQDWLRQDO�PHUFKDQGLVH�

WUDGH� YROXPH� DUH� WUDQVSRUWHG� E\� JOREDO�

ORJLVWLFV� FRUSRUDWLRQV�� ZKR� DUH� GRPLQDWLQJ�

9LHWQDP¶V�ORJLVWLFV�PDUNHW�ZLWK�����PDUNHW�

VKDUH�DQG�RQO\�����IRU�9LHWQDPHVH�ORJLVWLFV�

HQWHUSULVHV��'R�;XDQ�4XDQJ���������

,Q� JHQHUDO�� WKH� 9LHWQDPHVH� ORJLVWLFV�

FRPSDQLHV� DUH� SRVLWLRQHG� TXLWH� ORZ� LQ� WKH�

JOREDO� YDOXH� FKDLQ� RI� WKH� $(2V�� 0RVW� RI�

9LHWQDP¶V� $(2� HQWHUSULVHV� DUH� DSSRLQWLQJ�

IRUHLJQ� ORJLVWLFV� VHUYLFH� SURYLGHUV� LQ�

WKHLU� VXSSO\� FKDLQV� RU� WUDQVIHUULQJ� WKHVH�

UHVSRQVLELOLWLHV� WR� WKHLU� FRQWUDFWLQJ� SDUWQHUV��

HVSHFLDOO\�LQWHUQDWLRQDO�WUDQVSRUW�DQG�FRQWUDFW�

FDUULDJH��:KHQ�9LHWQDP� HQKDQFHV� WKH�$(2�

SURJUDP� E\� VXFFHVVIXOO\� FRQFOXGLQJ� $(2�

05$V� ZLWK� LPSRUWDQW� WUDGH� SDUWQHUV� LQ� WKH�

UHJLRQDO�DQG�JOREDO�VFRSH��LW�LV�HVWLPDWHG�WKDW�

9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV�ZLOO�EH�IDFLQJ�

a� ¿ercer� competition� with� competitors� who�
are�AEO-certi¿ed�enterprises�supply�chains.

)URP� YLHZ� RI� SRLQWV� RI� 9LHWQDPHVH�

AEOs,�expanding�the�current�AEO�program�
WR� LQFOXGH� 9LHWQDPHVH� ORJLVWLFV� VHUYLFH�

SURYLGHUV� DQG� VLJQLQJ� RI� $(2� 05$V�

will� further� increase� the� bene¿ts� of� trade�
IDFLOLWDWLRQ� DV� LQGLFDWHG� LQ� WKH� )LJXUH� ���

,Q� OLQH� ZLWK� WKH� UHDOLW\� RI� WKH� 9LHWQDP¶V�

ORJLVWLFV� SHUIRUPDQFH�� UHGXFLQJ� WLPH� DQG�

cost�of�doing�exports�and�imports�is�the�top�
FRQFHUQ�RI�WKH�9LHWQDPHVH�$(2V�

$FFRUGLQJ� WR� WKH� 9LHWQDPHVH� $(2V��

expanding� the� current� AEO� program� with�
SDUWLFLSDWLRQ�RI�9LHWQDPHVH�ORJLVWLFV�VHUYLFH�

SURYLGHUV� DQG� VLJQLQJ� RI� $(2� 05$V� ZLOO�

LQFUHDVH�WKH�XWLOL]DWLRQ�RI�WKLV�WUDGH�IDFLOLWDWLRQ�

PHDVXUH��6SHFLDOO\��WKH�KLJK�UDWH�RI�UHVSRQVHV�

IRU�HQKDQFLQJ�VXSSO\�FKDLQ�VHFXULW\�VWURQJO\�

GHPRQVWUDWHV�WKH�JDS�EHWZHHQ�WKH�9LHWQDP¶V�

$(2� SURJUDP� DQG� LQWHUQDWLRQDO� VWDQGDUGV�

DQG�SUDFWLFHV�OLNH�WKH�:&2�6$)(��$OWKRXJK�

WKHVH� FULWHULD� DUH� VWLSXODWHG� LQ� WKH� 9LHWQDP�

&XVWRPV�/DZV�������WKH\�QHHG�PRUH�WLPH�WR�

FRPH�LQWR�HIIHFW��

)LJXUH����(IIHFWV�RI�$(2�SURJUDP�RQ�SHUIRUPDQFH�RI�9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV

6RXUFH��7KH�DXWKRU
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�����7KH� $(2� SURJUDP� SUHYHQWV�

SDUWLFLSDWLRQ� RI� 9LHWQDPHVH� ORJLVWLFV�

FRPSDQLHV�E\�KDUG�UHTXLUHPHQWV

)LQGLQJV� RQ� WKH� OHYHO� RI�$(2� DQG�$(2�

05$� NQRZOHGJH� RI� 9LHWQDPHVH� ORJLVWLFV�

companies,� it� is� surprising�that�“totally�not”�
and�“a�little”�to�know�about�the�AEO�program�

DFFRXQW� IRU� WKH� VDPH� OHYHO� RI� �������� LQ�

FRPSDULVRQ�ZLWK� ������� D� YHU\� ORZ� UDWH� RI�

“much”� and� “very� much”.� However,� it� is�
PDUJLQDOO\�EHWWHU�WKDQ�$(2�05$�SHUFHSWLRQ�

DQG� XQGHUVWDQGLQJ� ZKLFK� LV� ��� RI� ³YHU\�

much”� and� “much”� to� know� while� “totally�
not”� and� “a� little”� are� 33.33%� and� 45.83%�
UHVSHFWLYHO\��DV�LOOXVWUDWHG�LQ�)LJXUH���DQG�����

Figure�6.�AEOs’�expected�bene¿ts�for�logistics�companies�when��
9LHWQDP�VLJQV�$(2�05$V

6RXUFH��7KH�DXWKRU

)LJXUH����$ZDUHQHVV�DERXW�WKH�$(2�SURJUDP�RI�9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV

6RXUFH��7KH�DXWKRU
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)LJXUH����$ZDUHQHVV�RI�9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV�DERXW�WKH�0XWXDO�5HFRJQLWLRQ�

$JUHHPHQW�$UUDQJHPHQW�RQ�$(2��$(2�05$�

6RXUFH��7KH�DXWKRU

$OVR��WKH�VXUYH\�LQGLFDWHV�WKDW�RQH�WKLUG��QHDUO\���������RI�WKH�ORJLVWLFV�FRPSDQLHV�GR�QRW�

NQRZ�DERXW�$(2�VWDWXV�RI�WKHLU�SDUWQHU�LQ�WKH�LQWHUQDWLRQDO�VXSSO\�FKDLQV�DV�)LJXUH���VKRZV�

)LJXUH����$(2�VWDWXV�RI�WKH�9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV¶�SDUWQHUV

6RXUFH��7KH�DXWKRU

$OWKRXJK��WKH�9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV�UHFRJQL]H�WKDW�WKH�$(2�SURJUDP�ZLOO�FUHDWH�

a�signi¿cant�gap�in�competitiveness�between�an�authorized�logistics�company�and�non-AEO,�
33.33%�and�45.83%�of�the�responses�respectively�indicated�“totally�impossible”�and�“slightly�
possible”� to� be� an� authorized� enterprise� in� 2016� or� 2017� in� comparison� to� 0%� of� “very�
possible”�and�“extremely�possible”�(as�indicated�in�Figure�10)

)LJXUH�����3RVVLELOLW\�RI�/RJLVWLFV�&RPSDQ\�LQ�JHWWLQJ�DQ�$(2�VWDWXV�LQ�\HDUV

6RXUFH��7KH�DXWKRU
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To� some� extent,� the� survey� results�
LQGLFDWH� WKDW� WKH� FXUUHQW� WUDGHU�IRFXVHG�

$(2�SURJUDP� SRVHV� ELJ� EDUULHUV� IRU� WKH�

ORJLVWLFV� FRPSDQLHV� DQG� LV� SUHYHQWLQJ�

WKH�9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV�IURP�

SDUWLFLSDWLQJ� LQ� WKH� VXSSO\� FKDLQV� RI�

$(2V� LQ� 9LHWQDP� DQG� DFURVV� WKH� JOREH��

,W�ZLOO� EHFRPH�PRUH� GLIILFXOW� LI�9LHWQDP�

VLJQV� WKH� $(2� 05$� ZLWKRXW� LQFOXGLQJ�

9LHWQDP¶V�ORJLVWLFV�FRPSDQLHV�LQ�LWV�$(2�

SURJUDP�

+RZHYHU�� PRUH� RSSRUWXQLWLHV� WR� PRYH�

XS� LQ� WKH� DXWKRUL]HG� VXSSO\� FKDLQV� ZLOO�

FHUWDLQO\� LQFUHDVH� ORJLVWLFV� FRPSHWLWLYHQHVV�

RI� 9LHWQDPHVH� ORJLVWLFV� FRPSDQLHV� LQ� WKH�

LQWHUQDWLRQDO� IUHLJKW� PDUNHW�� DFFRUGLQJ�

to� experts� from� the� Vietnamese� AEOs� as�
LOOXVWUDWHG�LQ�)LJXUH���

Last�but�not�least,�experts�from�a�number�
RI�ORJLVWLFV�FRPSDQLHV�DJUHHG�WKDW�WKHUH�LV�D�

UHPRWH�SRVVLELOLW\�IRU�WKHP�WR�EHFRPH�$(2V�

in� the� near� future;� they� expect�AEO�MRAs�
WR� LPSURYH� ORJLVWLFV� FRPSHWHQF\� LQ� WKH�

LQWHUQDWLRQDO�PDUNHW�WKURXJK�WUDGH�IDFLOLWDWLRQ�

VFKHPHV�LQ�9LHWQDP�DQG�LWV�VLJQDWRU\�SDUWQHUV�

�����3RWHQWLDO� 9LHWQDP¶� $(2� 05$�

VLJQDWRU\� FRXQWULHV� DUH� PDMRU� WUDGHU�

SDUWQHUV�RI�9LHWQDP�LQ�WKH�ZRUOG

The� survey� indicates� that� expectations�
RI� WKH� VLJQDWRU\� FRXQWULHV� RI� 9LHWQDP¶V�

$(2�05$V� WKDW� JDLQHG� WKH� KLJKHVW� UDWH� RI�

UHVSRQVHV��8QLWHG�6WDWHV�RI�$PHULFD��IROORZHG�

E\�-DSDQ�DQG�.RUHD��IURP�WKH�VXUYH\�UHVXOWV�

LQ�WKH�EHORZ�)LJXUH�����&HUWDLQO\��KHUH�DUH�WKH�

WRS�WUDGH�SDUWQHUV�RI�9LHWQDP�LQ�UHFHQW�\HDUV�

�*HQHUDO� 'HSDUWPHQW� RI� 9LHWQDP� &XVWRPV��

������

In�summary,� this�study�fully�explains� the�
DFWXDO� SKHQRPHQRQ� RI� 9LHWQDP¶V� ORJLVWLFV�

SHUIRUPDQFH� EDVHG� RQ� D� K\SRWKHVLV� WKDW�

D� WUDGHU�IRFXVHG� $(2� LPSOHPHQWDWLRQ�

LV� FKDOOHQJLQJ� WKH� SDUWLFLSDWLRQ� DQG�

FRPSHWLWLYHQHVV� RI� 9LHWQDPHVH� ORJLVWLFV�

FRPSDQLHV�

���&RQFOXVLRQ

The� study� analyzes� the� existing� gap�
EHWZHHQ� 9LHWQDP¶V� WUDGH�IRFXVHG� $(2�

SURJUDP� DQG� LQWHUQDWLRQDO� VWDQGDUGV� DQG�

SUDFWLFHV� WKDW� LV� RQH� RI� WKH� PDLQ� OLPLWLQJ�

Figure�11.�Expectation�about�bene¿ts�of�the�domestic�logistics�companies�about�
9LHWQDP¶V�$(2�05$V

6RXUFH��7KH�DXWKRU



5(6($5&+�21�(&2120,&�$1'�,17(*5$7,21

(;7(51$/�(&2120,&6�5(9,(:1R�������������� ��

IDFWRU� ZK\� 9LHWQDPHVH� ORJLVWLFV� FRPSDQLHV�

cannot�be�quali¿ed�as�AEO�status�in�Vietnam.�
,W� IXUWKHU�ZHDNHQV�FRQQHFWLYLW\�EHWZHHQ� WKH�

9LHWQDPHVH�$(2V�DQG�ORJLVWLFV�FRPSDQLHV�GXH�

WR�WKHLU�ORZ�LQWHUQDWLRQDO�ORJLVWLF�FRPSHWHQF\��

,Q� FRQFOXVLRQ�� WKH� 9LHWQDP¶V� $(2� VFKHPH�

LV�YHU\�KDUG� WR�QXPHURXV�GRPHVWLF� ORJLVWLFV�

VHUYLFH� SURYLGHUV� WR� SDUWLFLSDWH�� DQG� PDNHV�

WKH� 9LHWQDPHVH� ORJLVWLFV� VHUYLFH� SURYLGHUV�

OHVV�FRPSHWLWLYH�WKDQ�WKH�IRUHLJQ�FRPSHWLWRUV�

ZKR� DUH� WUXVWHG� SDUWQHUV� RI� WKH� 9LHWQDP¶V�

$(2�HQWHUSULVHV�LQ�JOREDO�VXSSO\�FKDLQV��

7KLV� VWXG\� JLYHV� D� JRRG� LQGLFDWLRQ� WKDW�

9LHWQDPHVH� ORJLVWLFV� FRPSDQLHV� QHHG� WR� EH�

LQFOXGHG� LQ� WKH� QDWLRQDO� $(2� SURJUDP� LQ�

DOLJQPHQW� WR� WKH� :&2¶V� $(2� VWDQGDUGV��

$V� FKRLFHV� RI� WKH� UHVSRQVHV� ERWK� ORJLVWLFV�

and�AEO�¿rms,�Vietnam�should�foster�AEO�
05$�QHJRWLDWLRQV�ZLWK�WKH�9LHWQDP¶V�PDMRU�

WUDGH� SDUWQHUV� DV� 8QLWHG� 6WDWHV� RI�$PHULFD��

-DSDQ�� .RUHD� WKDW� HQKDQFHV� DGYDQWDJHV� RI�

WUDGH� IDFLOLWDWLRQ� IRU� WKH� 9LHWQDPHVH�$(2V�

DQG�WKHLU�IRUHLJQ�SDUWQHUV�LQ�WKH�LQWHUQDWLRQDO�

VXSSO\� FKDLQV�� $V� ZHOO�� WKH� $(2� 05$V�

certainly� promote� bilateral� trade� Àows�
EHWZHHQ� 9LHWQDP� DQG� WKHVH� WUDGH� SDUWQHUV��

WKHQ�SURYLGH�WKH�9LHWQDP¶V�GRPHVWLF�ORJLVWLFV�

FRPSDQLHV�ZLWK�PDQ\�EXVLQHVV�RSSRUWXQLWLHV�

LQ�WKH�LQWHUQDWLRQDO�VXSSO\�FKDLQV�

Figure�12.�Suggestion�of�the�logistics�¿rms�about�Vietnam’s�AEO�MRA�signatory�
FRXQWULHV�LQ�IXWXUH

6RXUFH��7KH�DXWKRU

5HIHUHQFHV

��� %ODQFDV��/XLV�&���-RKQ�,VEHOO��0RQLFD�,VEHOO��+XD�-RR�7DQ��DQG�:HQG\�7DR����������

Ef¿cient�Logistics:�A�Key�to�Vietnam’s�Competitiveness.�'LUHFWLRQV�LQ�'HYHORSPHQW�
:DVKLQJWRQ��'&��:RUOG�%DQN��GRL���������������������������

��� 'R�;XDQ�4XDQJ���������)DFWV�RI�9LHWQDPHVH�ORJLVWLFV�FRPSDQLHV� LQ� WKH�FRQWH[W�RI�

LQWHUQDWLRQDO�LQWHJUDWLRQ��9LHWQDP�/RJLVWLFV�)RUXP�

��� *HQHUDO� 'HSDUWPHQW� RI� 9LHWQDP� &XVWRPV� �������� $(2� LPSOHPHQWDWLRQ� UHSRUW��

9LHWQDP�$(2�$VVHVVPHQW�:RUNVKRS�
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��� *HQHUDO� 'HSDUWPHQW� RI� 9LHWQDP� &XVWRPV� �������� *HQHUDO� 5HSRUW� RI� ����� DQG�

RULHQWDWLRQ�IRU������� WKH������$QQXDO�0HHWLQJ�RI�*HQHUDO�'HSDUWPHQW�RI�9LHWQDP�

&XVWRPV�

��� /\� +X\� 7XDQ� �������� 6WUDWHJ\�� 0DVWHU� 3ODQ� DQG� 3ROLF\� RQ� 9LHWQDP� 7UDQVSRUW�

'HYHORSPHQW�WR�WKH�\HDUV��������������7UDQVSRUW�3XEOLVKLQJ�+RXVH��+DQRL�

��� Phan�Thi�Thu�Hien�(2017),�AEO�program�and�expectation�of�AEO�MRA�with�EU:�
7DUJHW�DQG�LPSOHPHQWDWLRQ�RI�WKH�9LHWQDP¶V�WUDGH�IDFLOLWDWLRQ�SURJUHVV��3URFHHGLQJV�RI�

WKH�,QWHUQDWLRQDO�&RQIHUHQFH�LQ�+DQRL��9LHWQDP��0DUFK�������7UDGH�)DFLOLWDWLRQ�IURP�

experience�of�EU�and�lessons�for�Vietnam.
��� Phan�Thi�Thu�Hien� (2017),� “Enhancing� international� trade� bene¿ts� of�Vietnam� in�

relation�to�AEO�provision�on�Trade�Facilitation�Agreement�of�WTO|”,�,QWHUQDWLRQDO�
(FRQRPLFV�5HYLHZ��1R���

��� 7ULQK�7KL�7KX�+XRQJ��3KDQ�7KL�7KX�+LHQ���������³7UDGH�)DFLOLWDWLRQ�$JUHHPHQW�RI�

WTO:�Opportunities�and�threats�to�Vietnam”,�,QWHUQDWLRQDO�(FRQRPLFV�5HYLHZ��1R���

��� 7ULQK�7KL�7KX�+XRQJ��3KDQ�7KL�7KX�+LHQ���������³,QWHUQDWLRQDO�7UDGH�WUDQVDFWLRQ�DQG�

Customs�formality�performance�criteria:�Case�of�Vietnam”,�,QWHUQDWLRQDO�(FRQRPLFV�
5HYLHZ��1R����

���� :RUOG�%DQN���������/RJLVWLFV�3HUIRUPDQFH�,QGH[��:RUOG�%DQN��KWWSV���OSL�ZRUOGEDQN�

RUJ���$FFHVVHG�RQ����-DQ������

���� :RUOG� &XVWRPV� 2UJDQL]DWLRQ� �������� &203(1',80� RI� $XWKRUL]HG� (FRQRPLF�

2SHUDWRU� 3URJUDP�� :&2�� KWWS���ZZZ�ZFRRPG�RUJ���PHGLD�ZFR�SXEOLF�JOREDO�

SGI�WRSLFV�IDFLOLWDWLRQ�LQVWUXPHQWV�DQG�WRROV�WRROV�VDIH�SDFNDJH�DHR�FRPSHQGLXP�

SGI"OD HQ��$FFHVVHG�RQ���0D\������


