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1.�Introduction

0DQDJLQJ� LQWHOOHFWXDO� SURSHUW\� �,3�� RI�

¿rms�is�one�of�the�most�essential�activities�in�
WRGD\�NQRZOHGJH�EDVHG�HFRQRP\��.DPL\DPD�

HW�DO����������,3�SURWHFWV�FRPSDQ\¶V�YDOXDEOH�

NQRZOHGJH�� ZKLFK� GRHV� QRW� EHORQJ� WR� LWV�

FRPSHWLWRUV� DQG� FDQ� JHQHUDWH� FRPSHWLWLYH�

DGYDQWDJH� �6SUXVRQ�	�)HUJXVRQ���������%\�

LQFOXGLQJ� LQWHOOHFWXDO� SURSHUW\� PDQDJHPHQW�

LQ�VWUDWHJLF�GHFLVLRQ�PDNLQJ�SURFHVV��,3�FDQ�

become� constructive� to� ¿rm� performance�
�%ROOHQ�HW�DO����������,I�PDQDJHG�SURSHUO\��,3�

can�motivate�and�bring�a�myriad�of�bene¿ts�
IRU�WKH�FRPSDQ\�VXFK�DV�JHQHUDWLQJ�UHYHQXH��

LQFUHDVLQJ� FXVWRPHU� UR\DOW\�� H[SRUW� YDOXH��

FRUSRUDWH� YDOXH� DQG�5	'� DFWLYLWLHV� �:,32�

896,� p.� 9).� Nevertheless,� if� not� managed�
properly,�IP’s�values�and�bene¿ts�would�fail�
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to�be�recognized�and�a�¿rm�would�put�itself�
LQ�WKH�SRVLWLRQ�RI�IDFLQJ�XQQHFHVVDU\�WKUHDWV�

�6SUXVRQ�	�)HUJXVRQ��������

Nonetheless,� insuf¿cient� attention�
KDV� EHHQ� SDLG� WR� ,30� LQ� WKH� WH[WLOH� DQG�

JDUPHQW� LQGXVWU\� RI� 9LHWQDP�� 'HVSLWH� WKHLU�

positive� performance,� the� actual� bene¿ts�
that�Vietnamese� ¿rms� have� gained� are� low.�
6WDWLVWLFV�LQ������VKRZ�WKDW�PRVW�RI�9LHWQDP¶V�

WH[WLOH� DQG� JDUPHQW� SURGXFWLRQV� EHORQJHG�

WR� WKH� ORZHVW� SDUW� RI� WKH� 8�VKDSH� YDOXH�

FKDLQ� �� ³SURFHVVLQJ� WUDGH´�� ZKLFK� FUHDWHG�

small� added� value� for� Vietnamese� ¿rms�
(Bloomberg�-�FPTS,�2018).�On�the�other�hand,�
DOWKRXJK�9LHWQDP�KDV�LQH[SHQVLYH��DEXQGDQW�

DQG� \RXQJ� ODERXU� IRUFH�� WKLV� VHHPV� WR� EH�

insuf¿cient�as�recent�Free�Trade�Agreements�
�)7$V��EULQJ�PRUH�FKDOOHQJHV�WR�WKH�LQGXVWU\��

In�terms�of�technology,�the�majority�of�¿rms�
LQ� WKH� LQGXVWU\� LV� GHSHQGLQJ� RQ� LPSRUWHG�

inputs,� thus� preventing� ¿rms� from� gaining�
more�value.�With�regard�to�R&D,�some�¿rms�
KDYH� UHFHQWO\� DWWHPSWHG� WR� LQYHVW� PRUH� LQ�

WKLV�DFWLYLW\�WR�HQKDQFH�TXDOLW\� DQG�GHVLJQV��

7KH\� DUH� VWLOO� VWUXJJOLQJ� WR� VXUSDVV� IDPRXV�

EUDQGV�LQ�WKH�ZRUOG��2QH�RI�WKH�UHDVRQV�LV�WKH�

XQGHUHVWLPDWLRQ� RI� ,3� LQ� EXVLQHVV� DFWLYLWLHV�

and� IPM� is� rarely� included� in� ¿rms’� daily�
GHFLVLRQV�� ZKLFK� OLPLWV� WKHLU� IXOO� SRWHQWLDOV��

7KXV��WKHUH�LV� DQ�XUJH� WR�WDNH�D�GHHSHU�ORRN�

LQ�WKH�UROH�RI�,30�LQ�WKH�WH[WLOH�DQG�JDUPHQW�

LQGXVWU\�LQ�9LHWQDP�

7KLV� UHVHDUFK� IRFXVHV� RQ� WKH� UHODWLRQ� RI�

IPM� to� ¿rm� performance� in� the� textile� and�
JDUPHQW� LQGXVWU\� LQ� 9LHWQDP� DQG� DWWHPSWV�

to�answer�questions� including:�(1)�What�are�
the� dimensions� to� measure� IPM� and� ¿rm�
performance?�(2)�How�does�IPM�affect�¿rm�
SHUIRUPDQFH�LQ�9LHWQDP¶V�WH[WLOH�DQG�JDUPHQW�

industry?� and� (3)� How� can� the� ¿ndings� be�

XVHG� WR� LPSURYH�WKH� VLWXDWLRQ�RI�XVLQJ� ,3� LQ�

WKLV�LQGXVWU\"

7KH� SDSHU� LV� VWUXFWXUHG� DV� IROORZV�� 7R�

FRQVWUXFW� D� WKHRUHWLFDO� IUDPHZRUN�� 6HFWLRQ�

2�reviews� the� literature�about� IPM�and�¿rm�
SHUIRUPDQFH� DQG� WKH� UHODWLRQ� EHWZHHQ� WKH�

WZR�� 7KH� $,'$� ,30� EHKDYLRXUDO� PRGHO�

DGDSWHG� LQWR� WKH� FRQWH[W� RI� 9LHWQDPHVH�

garment�and�textile�¿rms�is�also�presented�in�
Section�2.�De¿ning�the�conceptualization�of�
WKH�DQDO\WLFDO�IUDPHZRUN�DQG�GHVFULELQJ�GDWD�

LV�WKH�FRQWHQW�RI�6HFWLRQ����7KH�WKUHH�FDVHV�RI�

three�¿rms�of�different�sizes�are�described�and�
LQWHUSUHWHG�LQ�6HFWLRQ����6HFWLRQ���FRQFOXGHV�

E\�KLJKOLJKWLQJ�WKH�UROH�RI�,30�IRU�WKH�WH[WLOH�

DQG�JDUPHQW� LQGXVWU\� LQ�9LHWQDP��6HFWLRQ���

DOVR�SURSRVHV�D�IXWXUH�UHVHDUFK�DJHQGD�LQ�WKLV�

WRSLF�

2.�Literature�review�

�����,QWHOOHFWXDO�SURSHUW\�PDQDJHPHQW

IPM� is� de¿ned� as� the� way� institutions�
RUJDQL]H�DQG�DGPLQLVWUDWH�,3�ZKHQ�LPPDWHULDO�

ULJKWV� DUH� FUHDWHG� DQG� FRPPHUFLDOL]HG�

�,3�*52:7+�� ������� &HOD� DQG� &HOD�

�������FRQVLGHU�,30�DV�D�VHW�RI�SHUFHSWLRQV��

WHFKQLTXHV�DQG�URXWHV�WR�DOLJQ�,3�VWUDWHJ\�LQ�

the�innovation�and�business�strategy�of�a�¿rm.�

0DQ\� PDQDJHUV� DUH� QRW� HYHQ� DZDUH� RI�

WKH� LPSRUWDQFH� RI� WKHLU� ,3�� 7KHUHIRUH�� WKH\�

FDQQRW�H[SORLW�WKHP�WR�LQWHJUDWH�LQWR�EXVLQHVV�

strategies� (Bontis,� 1998).� Reitzig� (2004)�
¿nds� that� activities� that� reap� bene¿ts� from�
,3� DUH� FDSLWDO� LQWHQVLYH�DQG� ORQJ�WHUP�RQHV��

ZKLFK� UHTXLUH�FRQFHUQV� IURP�IXQFWLRQDO�DQG�

EXVLQHVV� OHDGHUV� WKURXJK� ,30� SUDFWLFHV�� ,Q�

RWKHU� ZRUGV�� ,30� H[LVWV� LQ� RUGHU� WR� DOORZ�

PDQDJHUV� WR� HYDOXDWH� DQG� GHIHQG� WKHLU� ,3�

SRUWIROLRV��-DLQ�	�6KDUPD��������
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������� ,QWHOOHFWXDO� SURSHUW\� PDQDJHPHQW�

PRGHO

,30�PRGHOV�DUH�GHVLJQHG�WR�KHOS�PDQDJHUV�

VHOI�DVVHVV�WKHLU�H[LVWLQJ�,3�VWUDWHJLHV��7KHUH�

DUH�VHYHUDO�W\SHV�RI�,30�PRGHOV��ZKLFK�FDQ�

EH�FDWHJRUL]HG�DV�SURJUHVVLYH��W\SRORJ\��DQG�

PDWXULW\��*LEE�	�%OLOL��������

3URJUHVVLYH�PRGHO�VXJJHVWV�,30�VWUDWHJ\�

for� each� stage� of� ¿rms’� development.�
7KH� PRGHO� SURSRVHG� E\� *ROGULDQ� �7KH�

PDQDJHPHQW�DQG�H[SORLWDWLRQ�RI� LQWHOOHFWXDO�

SURSHUW\� ULJKWV� E\� VPDOO� DQG�PHGLXP� VL]HG�

LQGXVWULHV�� ������ LQFOXGHV� WKUHH� OHYHOV� ZLWK�

WKH� DLP� WR� OLQN� SURDFWLYH� ,30� ZLWK� 5	'�

activities� in� a� ¿rm.� This� model� is� simple,�
SDWHQW� IRFXV� DQG� GRHV� QRW� FRQQHFW�ZLWK� WKH�

EHKDYLRXU�RI�PDQDJHUV�QRU�JLYH�DQ\�LQVLJKW�WR�

the�need�of�a�¿rm�in�managing�IP.�Harrison�&�
6XOOLYDQ��������IRFXV�PRUH�RQ�WKH�EHKDYLRXU�

DVSHFW� DQG� UHGHVLJQ� WKH� YDOXH� KLHUDUFK\�

with� ¿ve� levels.� Each� level� symbolizes�
various�expectations�and�demands�of�a�¿rm’s�
H[HFXWLYH� WHDP� DQG� WKH� ERDUG� RI� GLUHFWRUV�

WRZDUG� ,3� IXQFWLRQ�� 7KH� PRGHO� LV� IXWXUH�

RULHQWHG�LQFOXGLQJ�WKH�FKDQJHV�LQ�WHFKQRORJ\�

DQG� VHHNLQJ� RSSRUWXQLWLHV� LQ� WKHVH� FKDQJHV��

Nevertheless,�since�it�is�based�on�large�¿rms’�
IUDPHZRUNV� UDWKHU� WKDQ� VPDOO� DQG� PHGLXP�

HQWHUSULVHV¶��60(V���LW�FDQQRW�IXOO\�IXQFWLRQ�

LQ�WKHVH�EXVLQHVV�HQYLURQPHQWV��&KHVEURXJK�

(Open� Business� Models:� How� to� thrive� in�
WKH�QHZ�LQQRYDWLRQ�ODQGVFDSH��������WDNHV�D�

VWHS�IXUWKHU�E\�DGRSWLQJ�D�PRUH�VRSKLVWLFDWHG�

DSSURDFK�DQG�GHVLJQV�D�PRGHO�ZLWK�VL[�VWDJHV��

ZKLFK�OLQNV�EXVLQHVV�PRGHO��RSHQ�LQQRYDWLRQ��

and�IP.�This�model,�however,�requires�¿rms�to�
KDYH�FOHDU�EXVLQHVV�PRGHO�IUDPHZRUNV��7KXV��

VWDUW�XSV�FDQQRW�DSSO\�WKLV�LQ�WKHLU�VWUDWHJLHV�

7\SRORJ\�PRGHO�LV�PRUH�FRPPRQO\�XVHG�LQ�

VWXGLHV�DERXW�60(V��,W�EDVLFDOO\�GLIIHUHQWLDWHV�

ways�¿rms�choose�to�manage�their�intellectual�
DVVHWV�� IRUPDO� RU� QRQ�IRUPDO�� KDYLQJ� ,3�

or� not.� Kitching� and� Blackburn� (1998)�
LGHQWLI\� IRXU�W\SHV�RI�EHKDYLRXUV��ZKLFK�DUH�

FRQWLQXRXVO\�UHODWHG��IURP�LQIRUPDO�WR�IRUPDO�

OHJDO� SURWHFWLRQ�� 7KH� UHVHDUFK� IRFXVHV� RQ�

RQO\�D�IHZ�EXVLQHVV�DUHDV�DQG�GRHV�QRW�FOHDUO\�

de¿ne� the� action� of� IP� owners.� Brant� and�
/RKVH� ������� DOVR� DSSURDFK� ,30� DV� IRUPDO�

DQG� LQIRUPDO� DFWLYLWLHV� ZLWK� WKH� DGGLWLRQ�

RI� K\EULG� VWUDWHJLHV� WKDW� FRPELQH� IRUPDO�

,35V� DQG� FRPSOHPHQWDU\� PHWKRGV�� 7KH�

PRGHO�LV�EURDG�DQG�FRYHUV�SDWHQWV�DV�,3��7KH�

DSSURDFK�RI�)ULHVHNH�HW�DO��������� LV�FOHDUHU�

E\� FRQVLGHULQJ� WKH� FDWHJRUL]DWLRQ� RI� ,30�

LQWR�DFWLYLWLHV�IRU�,3�XVHUV�DQG�QRQ�XVHU��7KH�

,3� 3RUWIROLR� LV� DOVR� GHYHORSHG� E\� IROORZLQJ�

WKH� OLIH� F\FOH� RI� WKH� SURGXFWV�� 7KH� PRGHO��

KRZHYHU��IRFXVHV�RQ�IRUPDO�SURWHFWLRQ�RQO\��

)LVKHU�DQG�2EHUKRO]HU�*HH��������FRQVWUXFW�

D�PDS� WKDW� DOVR�GLYLGHV� ,30�LQWR� WZR�SDUWV��

RQH� IRU�,3�KROGHUV�DQG�WKH�RWKHU�IRU�,3�QRQ�

holders,�with�¿ve�alternative�options�for�each�
SDUW��7KH�PDS�FDQ�EH�DSSOLHG�WR�DOO� VL]HV�RI�

¿rms,�yet,�focuses�on�formal�protection.

0DWXULW\�PRGHO�LV�RXWVWDQGLQJ�IURP�RWKHU�

PRGHOV�EHFDXVH�LW�FDQ�EH�GLYLGHG�LQWR�VWDJHV��

EH� FRQWLQXRXV�� RU� EH� WKH� FRPELQDWLRQ� RI�

WKH� WZR� �-RNHOD�� ������� ,Q� GHYHORSLQJ� ,30�

PRGHO�� WKH� PDWXULW\� PRGHO� FDQ� HOLPLQDWH�

SUREOHPV� LQ� W\SRORJ\� DQG� SURJUHVVLYH�

approaches�as�well�as�adapt� to�various�¿rm�
VL]HV��5HHNXP�DQG�.HUQ��7KH�XVH�RI�SDWHQWV�

in�Dutch�biopharmaceutical�SME:�a�typology�
IRU� DVVHVVLQJ� VWUDWHJLF� SDWHQW� PDQDJHPHQW�

PDWXULW\�� ��� 1HZ� 7HFKQRORJ\�EDVHG� )LUPV�

LQ� WKH� 1HZ� 0LOOHQQLXP�� ������ GHVLJQ� WKH�

PDWXULW\� PRGHO� WKDW� IRFXVHV� RQ� VWUDWHJLF�

SODQQLQJ� DWWLWXGH� RI� SDWHQW� PDQDJHPHQW� LQ�

ELRSKDUPDFHXWLFDO� 60(V� ZLWK� IRXU� VWDJHV�

RI� DFWLYHQHVV� LQ� RUGHU� WR� GHVFULEH� HLJKW�
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IXQFWLRQV�RI�SDWHQWV��1RQHWKHOHVV�� VLQFH� WKH�

VFRSH�RI�WKH�UHVHDUFK�IRFXVHV�RQO\�RQ�SDWHQWV�

LQ�ELRSKDUPDFHXWLFDO�LQGXVWU\��ZKHUH�SDWHQWV�

SOD\� D� YLWDO� SDUW�� LW� LV� QRW� JHQHUDOL]DEOH�� ,Q�

DGGLWLRQ�� VRPH� RI� WKH� FDSDELOLWLHV� RI� SDWHQW�

KDYH� EHHQ� PLVVLQJ�� *LEE� DQG� %OLOL� �������

UDLVH� WKH� OHYHO� RI� WKH� ,30� PDWXULW\� PRGHO�

E\� XVLQJ� WZHOYH� GLPHQVLRQV� RI� LQWHOOHFWXDO�

asset� (IA)�governance�capabilities�with�¿ve�
maturities� levels.� The� ¿rst� six� dimensions�
UHODWH�WR�RSHUDWLRQDO�OHYHOV�DQG�WKH�RWKHU�VL[�

relate�to�¿rms’�organizing�of�IA�governance�
LPSURYHPHQW�� 7KH� UHVHDUFK� SURYLGHV� D�

IUDPHZRUN� IRU� ODWHU� PDWXULW\� PRGHOV� DV� LW�

LQFOXGHV� FDSDELOLWLHV�� 1HYHUWKHOHVV�� WKH\�

DUH� UDWKHU� EULHI� DQG� GR� QRW� IXOO\� FRYHU� DOO�

DVSHFWV� RI� ,3�� 0RHKUOH� HW� DO�� ������� WU\� WR�

FRYHU� WKH� ODFN�RI�,3�DVSHFWV�E\�GHVLJQLQJ�D�

VHYHQ�GLPHQVLRQ�SDWHQW�PDWXULW\�PRGHO�ZLWK�

¿ve� core� dimensions,� which� runs� through�
some�¿rm’s�managerial� decisions� to�decide�
ZKLFK�SDWHQW�DSSOLFDWLRQ�LV�QHHGHG�DQG� WZR�

VXE�GLPHQVLRQV�� ZKLFK� DUH� RUJDQL]DWLRQ�

DQG� FXOWXUH�� WR� VKRZ� WKH� OLPLW� SRZHU� RI� D�

PDQDJHU� WR� FRYHU� ��� GLIIHUHQW� HOHPHQWV� RI�

SDWHQWV�� $V� D� SDWHQW� PDQDJHPHQW� PRGHO��

this�is�the�most�suitable�for�¿rms�of�at�least�
PHGLXP�VL]HG��ZKLFK�RSHUDWH�LQ�WHFKQRORJ\�

RULHQWHG� LQGXVWULHV� RU� SRVVHVV� WKHLU� RZQ�

5	'� GHSDUWPHQWV�� 1HYHUWKHOHVV�� VLQFH� WKH�

SURJUHVVLYH� FKDUDFWHU� LV� QRW� LQFOXGHG� LQ�

this� model,� it� is� hard� for� ¿rms� to� identify�
WKHLU�RZQ�VLWXDWLRQ�DQG�WKHLU�XOWLPDWH�JRDOV��

Garate�and�Momaya�(2018)�develop�an�IPM�
DXGLW� PRGHO� ZLWK� ��� ,30� SURFHVVHV�� 7KH\�

then�organize�them�into�15�groups�and�¿nally�
FOXE�WKHP�WRJHWKHU�LQWR���VXSHU�FRGHV�RI�,3�

OLIH��$OWKRXJK�WKLV�PRGHO�LV�EURDGHU�WKDQ�WKH�

SUHYLRXV�RQHV�DV� LW�FRYHUV�DOO� W\SHV�RI�,3��LW�

RQO\� IRFXVHV� RQ� IRUPDO�SURWHFWLRQ��$QRWKHU�

SUREOHP� LV� WKDW� WKH� UHVHDUFK� IRFXVHV�RQ� WKH�

HOHFWULFDO� HQJLQHHULQJ� LQGXVWU\� VR� WKDW� LW�

PD\�QRW�IXQFWLRQ�SURSHUO\�LQ�RWKHU�FRQWH[WV�

�7DEOH����

Table�1.�Literature�review�on�IPM�model

Research Type�of�
model

Model�contents Focusing�areas

* R O G U L D Q�

������

SURJUHVVLYH 7KUHH�OHYHOV�WKDW�OLQN�,30�ZLWK�

OHYHO�RI�5	'�DFWLYLWLHV�LQ�WKH�

FRPSDQLHV

3DWHQWV

+DUULVRQ�

DQG�6XOOLYDQ�

������

SURJUHVVLYH )LYH�OHYHOV��HDFK�OHYHO�

UHSUHVHQWV�FRPSDQLHV
�GHPDQGV�

DQG�H[SHFWDWLRQV�WRZDUG�,3�

IXQFWLRQ

/HDGLQJ�FRPSDQLHV

&KHVEURXJK�

������

SURJUHVVLYH 6L[�OHYHOV�WKDW�OLQN�EXVLQHVV�

PRGHO��RSHQ�LQQRYDWLRQ�DQG�,3�

WRJHWKHU�

&RPSDQLHV�ZKR�DUH�KDYLQJ�

FOHDU�EXVLQHVV�PRGHO�

IUDPHZRUNV

.LWFKLQJ�DQG�

%ODFNEXUQ�

(1998)

W\SRORJ\ )RXU�W\SHV�RI�EHKDYLRXUV�

WRZDUG�XVLQJ�,3��IURP�LQIRUPDO�

WR�IRUPDO�ZD\V

$�IHZ�EXVLQHVV�DUHDV
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������� 7KH� DSSURDFK� IRU� ,30� LQ� WKLV�

UHVHDUFK

7KLV� UHVHDUFK� DGRSWV� $,'$� PDWXULW\�

model� of� Kjaer� (2009)� in� assessing� ¿rms’�
DFWLYLWLHV� RI� ,30�� 2ULJLQDWHG� IURP� D�

PDUNHWLQJ�IUDPHZRUN��$,'$�LV�D�PRGHO�ZLWK�

SURJUHVVLYH� FKDUDFWHUV� LQFOXGLQJ� DWWHQWLRQ��

LQWHUHVW�� GHVLUH�� DQG� DFWLRQ�� 7KH� IRXU� VFDOHV�

help�¿rms� to� recognize� increasing� levels� of�
LQWHJUDWLQJ�,3�LQWR�EXVLQHVV�VWUDWHJ\�DQG�WKHQ�

LGHQWLI\� IRXU� UHOHYDQW� PDWXULW\� OHYHOV� RI� ,3�

EHKDYLRXU�� ZKLFK� DUH� DZDUHQHVV� �OHYHO� $���

SURWHFWLRQ� �OHYHO� ,��� PDQDJHPHQW� �OHYHO� '���

DQG�H[SORLWDWLRQ��OHYHO�$���7KLV�PRGHO�SDLQWV�

D� EURDG�SLFWXUH�RI� WKH� VWDWXV�RI� ,3�DFWLYLWLHV�

in�¿rms�as� it� can�cover�both� IP�owners�and�
IP�non-owners� (Petit,�2011).�Petit�also�¿nds�
WKDW� WKH� VFDOH�$WWHQWLRQ� �� ,QWHUHVW� ��'HVLUH� ��

$FWLRQ��ZKLFK�UHODWHV�WR�WKH�DFW�RI�SXUFKDVLQJ�

LQ� EX\HUV�� FDQ� PDWFK� QDWXUDOO\� ZLWK� WKH� ,3�

PDQDJHPHQW�DVVHVVPHQW�GXH�WR� WKH�JURZLQJ�

DZDUHQHVV� RI� ,3�� 0RUHRYHU�� WKH� PRGHO¶V�

Research Type�of�
model

Model�contents Focusing�areas

%UDQW�DQG�

/RKVH�

������

W\SRORJ\ Three�types:�Formal,�informal�
DQG�FRPELQHG�ZD\V

3DWHQWV

)ULHVHNH�HW�

DO��������

W\SRORJ\ Dividing�into�2�categories:�IP�
XVHUV�DQG�,3�QRQ�XVHUV��HDFK�

FDWHJRU\�LV�GLYLGHG�LQWR���

VWDJHV��OLQNHG�ZLWK�SURGXFW�OLIH�

F\FOH

)RUPDO�SURWHFWLRQ

)LVKHU�DQG�

2EHUKRO]HU�

*HH�������

W\SRORJ\ A�map�with�two�parts:�IP�users�
DQG�,3�QRQ�XVHUV��HDFK�SDUW�

FRQVLVWV�RI���RSWLRQV

)RUPDO�SURWHFWLRQ

5HHNXP�DQG�

.HUQ�������

PDWXULW\ )RXU�OHYHOV�RI�,3�DFWLYHQHVV�

GHVFULELQJ�HLJKW�IXQFWLRQV�RI�

SDWHQWV

3DWHQWV�LQ�ELRSKDUPDFHXWLFDO�

LQGXVWU\

*LEE�DQG�

%OLOL�������

PDWXULW\ 7ZHOYH�GLPHQVLRQV�RI�,$�ZLWK�

¿ve�dimensions
$OO

0RHKUOH�HW�

DO��������

PDWXULW\ 6HYHQ�GLPHQVLRQV��FRYHULQJ����

GLIIHUHQW�HOHPHQWV�RI�SDWHQWV�

3DWHQWV�LQ�FRPSDQLHV�IURP�

DW�OHDVW�PHGLXP�VL]HG�WKDW�

ZRUN�LQ�WHFKQRORJ\�RULHQWHG�

LQGXVWU\�RU�KDYH�WKHLU�RZQ�

5	'�GHSDUWPHQWV�

*DUDWH�DQG�

0RPD\D�

(2018)

PDWXULW\ ,30�DXGLW�PRGHO�ZLWK����,30�

SURFHVVHV��RUJDQL]HG�LQWR����

JURXSV�WKDW�FOXE�LQWR���VXSHU�

FRGHV�RI�,3�OLIH�

)RUPDO�SURWHFWLRQ�LQ�

electrical�engineering�¿eld

Source:�author’s�compilation
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OLQHDULW\� DOORZV� UHVHDUFKHUV� WR� PHDVXUH� ,3�

SHUIRUPDQFH� DQG� LGHQWLI\� WKH� ³JDS´� PRUH�

HDVLO\� WR� JLYH� WKH� EHVW� UHFRPPHQGDWLRQV� WR�

FRPSDQLHV�

�����)LUP�SHUIRUPDQFH

)LUP�SHUIRUPDQFH�LV�D�EURDG�WHUP��ZKLFK�

FRYHUV� ERWK� HFRQRPLF� DQG� RSHUDWLRQDO�

perspectives.�It�also�refers�to�pro¿tability�and�
SURGXFWLYLW\��7DQJHQ���������1HYHUWKHOHVV��D�

clear�de¿nition�for�¿rm�performance�does�not�
H[LVW��6DQWRV�	�%ULWR��������

������� )LUP� SHUIRUPDQFH� PHDVXUHPHQW�

PHWKRG

Measuring� performance� is� signi¿cant� to�
¿rm�management�activities�(Demirbag�et�al.�
�������2ULJLQDWHG�IURP�VWUDWHJLF�PDQDJHPHQW�

UHVHDUFK�� DFWLRQ� RI� FUHDWLQJ� D� SODWIRUP� IRU�

UHDFWLRQ�WR�FKDQJHV�LQ�EXVLQHVV�HQYLURQPHQW�

is� based� on� ¿rm� performance� (Selvam� et�
al.,� 2016).� Since� the� success� of� a� ¿rm� in�
RQH� SHULRG� LV� H[SUHVVHG�E\� LWV�SHUIRUPDQFH��

identi¿cation� of� ways� to� measure� ¿rm�
SHUIRUPDQFH�FDQ�JLYH�PDQDJHUV�FOHDU�LQVLJKW�

into�the�¿rm’s�achievements�as�well�as�help�
managers�to�easily�track�the�¿rm’s�progress,�
LPSURYH�FRPPXQLFDWLRQ�DFWLYLWLHV��DQG�GHWHFW�

SUREOHPV��:DJJRQHU��������

The� construction� of� ¿rm� performance�
PHDVXUHPHQW� FDQ� EH� XQLGLPHQVLRQDO� RU�

multidimensional.� Some� studies� reÀect� ¿rm�
SHUIRUPDQFH� DV� XQLGLPHQVLRQDO� EXW� DGPLW�

LWV� PXOWLGLPHQVLRQDO� FKDUDFWHULVWLF� �0LOOHU�

HW� DO�� ������� 5LFKDUG� HW� DO�� ������� VXJJHVW�

that� researchers� should� ¿nd� more� relevant�
GLPHQVLRQV� LI� WKH\� ZDQW� WR� FKRRVH� WKH�

PXOWLGLPHQVLRQDO�DSSURDFK��7KLV�LV�LPSRUWDQW�

EHFDXVH� LW� GHSHQGV� RQ� WKH� SXUSRVHV� RI� WKH�

researchers� as� studies� on� ¿rm� performance�
relate� to� different� ¿elds� such� as� strategy�

PDQDJHPHQW�� RSHUDWLRQV� PDQDJHPHQW��

KXPDQ� UHVRXUFHV�� RUJDQL]DWLRQDO� EHKDYLRXU��

LQIRUPDWLRQ� V\VWHPV� RU� PDUNHWLQJ� �1HHO\��

������0DUU�DQG�6FKLXPD��������

5HVHDUFKHUV� IRU� PDQ\� \HDUV� KDYH�

adopted�different�approaches�to�analyse�¿rm�
SHUIRUPDQFH��1HYHUWKHOHVV��WKHUH�KDV�QRW�EHHQ�

D� SUHFLVH� ZD\� WR� PHDVXUH� DOO� SHUIRUPDQFH�

aspects�(Snow�&�Hrebiniak,�1980).�The�most�
common�approach� to�measure�¿nancial� and�
non-¿nancial�performance.

%XVLQHVV�H[HFXWLYHV�DQG�SROLF\�UHVHDUFKHUV�

XVH� DFFRXQWLQJ� LQGLFDWRUV� DQG� WKH� FDSLWDO�

asset� pricing� model� to� measure� ¿nancial�
performance�(Hitt,�1988).�Accounting-based�
PHDVXUHPHQW� ³LV� JHQHUDOO\� FRQVLGHUHG� DV�

DQ� HIIHFWLYH� LQGLFDWRU� RI� WKH� FRPSDQ\¶V�

pro¿tability� and� business� operation� when�
FRPSDUHG�WR�EHQFKPDUN�UDWH�RI�UHWXUQ�HTXDO�

WR�WKH�ULVN�DGMXVWHG�ZHLJKWHG�DYHUDJH�FRVW�RI�

FDSLWDO´��$O�0DWDUL�HW�DO���������1RQHWKHOHVV��

WKHUH�DUH�VRPH�FULWLFLVPV�WRZDUGV�WKHVH�VKRUW�

run�elements�as�the�pro¿t�rate�is�calculated�by�
GLIIHUHQW�PHWKRGV�DSSOLHG�E\�HDFK�DFFRXQWDQW�

�.DSRSRXORV� 	� /D]DUHWRX�� ������� ZKLFK�

PD\� HDVLO\� GLVWRUW� WKH� UHVXOWV�� 2Q� WKH� RWKHU�

KDQG��WKH�FDSLWDO�DVVHW�SULFLQJ�PRGHO�KHOSV�WR�

minimize�the�de¿ciency�caused�by�accounting�
GDWD��0DUNHW� UHWXUQ� LV� XVHG� LQ� WKLV� WDFWLF�RQ�

behalf�of�¿rm�stockholders�to�assess�long-run�
SHUIRUPDQFH�SRWHQWLDOV��1HYHUWKHOHVV��DV�WKLV�

XQGHUOLQHV�WKH�YLHZ�RI�RQO\�RQH�VWRFNKROGHU��

it� conÀicts� with� the� idea� that� organizations�
ought� to� ful¿l� multiple� constituencies� to�
survive�(Hitt,�1988).

Regarding� non-¿nancial� measurement,�
the� approach� is� diversi¿ed.� Venkatraman�
and�Ramanujam�(1986)�design�a�model�with�
WKUHH� RYHUODSSLQJ� FLUFOHV�� 7KH� RXWHU� FLUFOH�

UHSUHVHQWV� RUJDQL]DWLRQDO� HIIHFWLYHQHVV�� 7KH�
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PLGGOH� FLUFOH� LV� RSHUDWLRQDO� SHUIRUPDQFH� RU�

non-¿nancial�performance�including�product�
TXDOLW\�� LQQRYDWLRQ�� RU�PDUNHWLQJ� RXWFRPHV��

The� inner� most� circle� denotes� ¿nancial�
SHUIRUPDQFH�� $OWKRXJK� WKH� PRGHO� VHHPV�

EURDG��WKHUH�DUH�VWLOO�VRPH�RSHUDWLRQDO�YDULDEOHV�

VXFK�DV�LQQRYDWLRQ�DQG�PDUNHWLQJ�EHLQJ�OHIW�

RXW��$QRWKHU� SUREOHP�ZLWK� WKLV� DSSURDFK� LV�

WKDW�LQGLFDWRUV�DUH�QRW�VR�PXFK�SHUIRUPDQFH�

RXWFRPH�DV�SHUIRUPDQFH�DQWHFHGHQWV��ZKLFK�

PD\�QHJOHFW�RWKHU�LPSRUWDQW�DVSHFWV�VXFK�DV�

FXVWRPHUV�DQG�HPSOR\HHV�VDWLVIDFWLRQ��&RPEV�

et� al.,� 2005).� Chen� et� al.� (2016)� ¿nd� that�
HPSOR\HH� WUHDWPHQW� SOD\V�DQ� LPSRUWDQW�SDUW�

in�¿rm�performance.�Those� that� have�better�
HPSOR\HH� WUHDWPHQW� VFKHPHV� SHUIRUP�EHWWHU�

LQ�SURGXFWLRQ�DFWLYLWLHV�DQG�LQQRYDWLRQ�GXH�WR�

KLJK� HPSOR\HHV¶� VDWLVIDFWLRQ� DQG� LPSURYHG�

WHDPZRUN� DELOLWLHV�� 6RPH� VWXGLHV� VXJJHVW�

WKDW� WKH�ZHOOQHVV� RI� SHUIRUPDQFH� VKRXOG� EH�

HVWLPDWHG� IURP� GLIIHUHQW� SHUVSHFWLYHV� RI� D�

¿rm’s�stakeholders�such�as�owners,�managers,�
HPSOR\HHV�� FXVWRPHUV�� DQG� VXSSOLHUV�

(Connolly�et�al.�1980).�Hitt�(1988)�identi¿es�
WZR�ZD\V� RI� DSSURDFKLQJ� WKLV�PHDVXUHPHQW�

EDVHG� RQ� GLIIHUHQW� JURXSV� RI� VWDNHKROGHUV�

LQFOXGLQJ� EXVLQHVV� H[HFXWLYHV�� SROLF\�

UHVHDUFKHUV��DQG�RUJDQL]DWLRQDO�UHVHDUFKHUV�

2.2.2.�The�approach� to�¿rm� performance�
LQ�WKLV�UHVHDUFK

7KLV� UHVHDUFK� XVHV� XQLGLPHQVLRQDO�

approach� to� measure� ¿rm� performance,�
ZKLFK� LPSOLHV� WKH� LQWHUFKDQJHDEOH�QDWXUH�RI�

DOO� LQGLFDWRUV� WKDW� VKRZ� WKH� SHUIRUPDQFH� RI�

a�¿rm.�These�indicators�are�highly�correlated�
�6DQWRV�	�%ULWR���������)LYH�GLPHQVLRQV�WKDW�

are�used� to� represent�performance�of�a�¿rm�
include�pro¿tability,�revenue�growth,�market�
VKDUH��HPSOR\HH�WUHDWPHQW��DQG�SHUIRUPDQFH�

VDWLVIDFWLRQ�

Using� such� ¿nancial� variables� as�
pro¿tability,�growth,�and�market�share�brings�
many� bene¿ts� to� measuring� ¿rms’� current�
DFWLYLWLHV� DV� ZHOO� DV� KHOSV� WR� SUHGLFW� IXWXUH�

performance�(Delen�et�al.�2013).�Pro¿tability�
measures� ¿rm’s� past� capacity� to� generate�
UHWXUQV��0LOOHU�HW�DO���������5HYHQXH�JURZWK�

or�sales�growth�is�the�most�signi¿cant�growth�
variable� that� affects� ¿nancial� performance�
(House� &� Bene¿eld,� 1995).� Employee�
WUHDWPHQW� UHODWHV� WR� LQYHVWPHQW� LQ� KXPDQ�

resource� practices� of� a� ¿rm.� This� includes�
PHHWLQJ� MRE� H[SHFWDWLRQ�� WUDLQLQJ�� ERQXV�

SROLFLHV�� DQG�SHHU� UHODWLRQVKLS� �+DUWHU�HW� DO��

�������3HUIRUPDQFH�VDWLVIDFWLRQ�LV�WKH�RYHUDOO�

satisfaction�of�a�¿rm�toward�its�activities�and�
DFKLHYHPHQWV��7KLV�LQFOXGHV�RWKHU�PDWWHUV�WKDW�

relate� to�a�¿rm�such�as�customers,�partners,�
and�communities,�or�other�¿nancial�indicators.�
0RUHRYHU��LQ�WKH�FRQWH[W�RI�JOREDOL]DWLRQ��LW�LV�

necessary�to�consider�the�expectation�of�¿rms�
WR�WKH�JOREDOL]DWLRQ��$OWKRXJK�WKH�H[LVWLQJ�RI�

FTAs�can�bring�opportunities�to�¿rms�in�the�
WH[WLOH�DQG�JDUPHQW�VHFWRU�VXFK�DV�H[SDQGLQJ�

new� markets� and� ¿nding� new� customers,�
Vietnamese�¿rms�also�have�to�face�with� the�
SURWHFWLRQ� RI� GRPHVWLF� SURGXFWV� LQ� IRUHLJQ�

FRXQWULHV�RU�WKH�ORVV�LQ�WKH�9LHWQDPHVH�PDUNHW�

GXH�WR�WKH�LQYDVLRQ�RI�IRUHLJQ�IDVKLRQ�EUDQGV�

2.3.�Relation�of�IPM�to�¿rm�performance

2.3.1.�Research�on�the�relation�of�IPM�to�
¿rm�performance�in�various�¿elds

The� positive� correlation� of� IPM� to� ¿rm�
SHUIRUPDQFH� KDV� EHHQ�PHQWLRQHG� LQ� VHYHUDO�

HFRQRPLF�DQG�VWUDWHJLF�PDQDJHPHQW�VWXGLHV��

IPM� allows� a� ¿rm� to� accomplish� its� goals,�
³LQFOXGLQJ� VHFXULQJ� LQYHVWPHQW�� LGHQWLI\LQJ�

DQG� DWWUDFWLQJ� SRWHQWLDO� SDUWQHUV� RU� EX\HUV��

GHULYLQJ� YDOXH� IURP� FROODERUDWLRQV�� DQG�

PDQDJLQJ� OLWLJDWLRQ� ULVNV´� �%UDQW� 	� /RKVH��
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������S������+DYLQJ�D� VWUDWHJ\� WR�XWLOL]H� WKH�

bene¿ts�of�IP�can�signi¿cantly�enhance�¿rm�
SHIRUPDQFH� VLQFH� ,3� FDQ� JHQHUDWH� LQFRPH��

enlarge� market� share,� and� increase� ¿rms’�
YDOXH��&HOD�	�&HOD���������

Moreover,�IPM�helps�a�¿rm�to�push�up�its�
LQQRYDWLRQ� FDSDFLW\��:LWKRXW� ,3�� LQQRYDWLRQ�

activities� would� be� stiÀed� (Bainbridge� &�
Howell,�2014;�Kubis,�2011).�At�the�¿rm�level,�
royalty� rates� have� been� observed� in� ¿rms�
ZLWK�VWURQJ�,3�SRUWIROLRV�VLQFH�LQQRYDWLRQ�DQG�

IP�are�premium�in�competitive�¿elds�such�as�
KLJK�WHFK�LQGXVWU\��*ULQGOH\�	�7HHFH���������

IP� should� be� included� in� ¿rms’� innovation�
SURFHVV� IURP� LGHD� FRQFHSWXDOL]DWLRQ� WR�

SURGXFW� FRPPHUFLDOL]DWLRQ�� ZKLFK� HQDEOHV�

WKH� VXFFHVV� RI� ODXQFKLQJ� QHZ� SURGXFWV� WR�

WKH� PDUNHW� �:,32� 0DJD]LQH�� ������� %\�

LQFOXGLQJ� ,3� LQ� VWUDWHJLF� GHFLVLRQ�PDNLQJ�

process,� it� can� become� constructive� to� ¿rm�
SHUIRUPDQFH� �%ROOHQ� HW� DO�� ������ RU� HYHQ�

become� a� key� for� ¿rms� to� enter� foreign�
PDUNHWV��1HXKDXVOHU���������,Q�D�NQRZOHGJH�

GULYHQ�HFRQRP\�� ,3�VKRXOG�EH�FRQVLGHUHG�LQ�

GDLO\�EXVLQHVV�GHFLVLRQV�EHFDXVH�FRPSHWLWRUV�

FDQ� HDVLO\� H[SORLW� DQ� XQSURWHFWHG� LQYHQWLRQ�

(Sukarmijan�&�Sapong,�2014).�In�fact,�¿rms�
with�more�advantages�are�usually�large�¿rms�
DQG� ,3�RZQHUV��ZKRVH�SHUIRUPDQFH�LV�PXFK�

EHWWHU�WKDQ�WKDW�RI�QRQ���RZQHUV��:DMVPDQ�HW�

DO��������

:KHQ� PDQDJHG� SURSHUO\�� ,3� FDQ� HYHQ�

³PRWLYDWH�DQG�KHOS�JHQHUDWLQJ�UHYHQXHV�IURP�

SURGXFW�VDOHV�DQG�OLFHQVLQJ�UR\DOWLHV��LQFUHDVH�

KLJK� YDOXH� H[SRUWV�� HQKDQFH� FRUSRUDWH�

YDOXDWLRQ��SURPRWH�IXQGLQJ�IRU�5	'��ZKLFK�

SURYLGHV� DQG� HQKDQFHV� QHHGHG� WHFKQRORJLHV�

DQG� SURGXFWV�� SURYLGH� EDUJDLQLQJ� SRZHU� LQ�

WHFKQRORJ\� WUDQVIHU� QHJRWLDWLRQV� DQG� KHOS�

WR� JDLQ� DFFHVV� WR� JRRGV� DQG� WHFKQRORJLHV�

through� licensing� agreements”� (WIPO� 896,�
p.�9).� In�contrast,� if�¿rms� fail� to�manage�IP�
wisely,� the� values� and� bene¿ts� of� IP�would�
QRW�EH�UHFRJQL]HG�DQG��WKXV��SXWWLQJ�WKHP�LQ�

WKH� SRVLWLRQ� RI� IDFLQJ� XQQHFHVVDU\� WKUHDWV�

�6SUXVRQ�	�)HUJXVRQ��������

2.3.2.�Research�on�the�relation�of�IPM�to�
¿rm�performance�in�the� textile�and�garment�
VHFWRU

1RW� RQO\� LQ�9LHWQDP� EXW� DOVR� LQ� VHYHUDO�

GHYHORSLQJ�FRXQWULHV��WKH�FRUUHODWLRQ�EHWZHHQ�

IPM�and�¿rm�performance�is�neither�studied�
ZLGHO\� QRU� DSSOLHG� LQ� SUDFWLFH�� +DUGO\� DQ\�

UHVHDUFK� GLVFXVVHV� HLWKHU� ,30��HVSHFLDOO\� LQ�

WKH�WH[WLOH�DQG�JDUPHQW�LQGXVWU\��RU�LWV�UHODWLRQ�

to�¿rm�performance.

1RQHWKHOHVV��LW�FDQQRW�EH�GHQLHG�WKDW�,30�

is� necessary� for� the� success� of� ¿rms� in� the�
WH[WLOH� DQG� JDUPHQW� LQGXVWU\� DV� LQQRYDWLRQ�

SOD\V� DQ� LPSRUWDQW� UROH� LQ� WKLV� VHFWRU�ZKHQ�

LW� FRPHV� WR� TXDOLW\� LPSURYHPHQW�� 7KLV� LV�

XQQHFHVVDU\� WR� FRPH� XS� ZLWK� D� QHZ� DQG�

advanced� technology,�while�¿rms�can� focus�
RQ� XQGHUVWDQGLQJ� WKH� FXUUHQW� GHPDQG� DQG�

SURYLGLQJ� WKH� SURGXFW� WKDW� LV� SHUFHLYHG� DV�

PRUH�YDOXDEOH�WKDQ�RU�GLVWLQFW�IURP�H[LVWLQJ�

RQHV�LQ�WKH�PDUNHW�SODFHV��)UXPNLQ��%UDGOH\��

	� :HLVV�� ������� �)UXPNLQ� HW� DO�� �������

)UXPNLQ� HW� DO�� ������� DOVR� KLJKOLJKW� WKH�

WUHPHQGRXV�UROH�RI�,3�DV�D�VKLHOG�IRU�SULQWHG�

SDWWHUQV��GHVLJQV�RU�DQ\�RWKHU�FKDUDFWHULVWLFV�

RI� WKH� IDEULF� RU� FORWKHV� IURP� FRXQWHUIHLWV��

60(V�FDQ�HDVLO\�ORVH�LQ�FRPSHWLWLRQ�EHFDXVH�

WKH\� FDQQRW� DYRLG� WKH� LQIULQJHPHQWV� IURP�

larger� ¿rms� due� to� the� lack� of� attention� to�
protect� their� IPs� (Dickson� &� Coles,� 1998).�
As� the� competitive� advantages� of� ¿rms� in�
WKLV� LQGXVWU\� DUH� LQQRYDWLRQ� DQG� FUHDWLYLW\��

PDQDJHUV�QHHG�WR�LGHQWLI\�YDOXDEOH�LQWDQJLEOH�

DVVHWV� LQ� D� WLPHO\� PDQQHU�� GHWHUPLQH� WKHLU�
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business�relevance,�and�conduct�cost-bene¿t�
DQDO\VHV�WR�GHFLGH�ZKLFK�RI�WKHVH�VKRXOG�EH�

SURWHFWHG� DQG� OHYHUDJHG� E\� XVLQJ� WKH� WRROV�

RI� WKH� ,3� V\VWHP� �:,32�0DJD]LQH�� �������

Thus,� there� is�a�need�for�¿rms� to�have�IPM�
VWUDWHJLHV�LQ�RUGHU�WR�VXFFHHG�LQ�WKLV�LQGXVWU\�

3.� Theoretical� framework� and�
methodology

����� 7KHRUHWLFDO� PRGHO� XVHG� LQ� WKH�

UHVHDUFK

7KH� UHVHDUFK� DSSOLHV� WKH�$,'$� PDWXULW\�

model� of� Kjaer� (2009)� in� assessing� ¿rms’�
DFWLYLWLHV� RI� ,30��7KH� LQGHSHQGHQW� YDULDEOH�

is� IPM� of� ¿rms,� the� dependent� variable� is�
¿rm�performance,�and�each�of�them�contains�
VHYHUDO�FRQWURO�YDULDEOHV�

,QGHSHQGHQW�YDULDEOHV

)RXU� GLPHQVLRQV�� EDVHG� RQ� IRXU�

SURJUHVVLYH�VFDOHV�RI�WKH�.MDHU�������¶V�,30�

$,'$�PRGHO��IRUP�WKH�LQGHSHQGHQW�YDULDEOHV��

$V� WKH� UHVHDUFK� H[SORUHV� WKH� IRUPDO� VLGH�

RI� ,3� SURWHFWLRQ�� VRPH� FKDQJHV� KDYH� EHHQ�

made� in� the�model� to� ¿t�with� this� purpose.�
7KH�$,'$� VFDOH� DSSOLHG� WR� ,3� LV� GHVFULEHG�

ZLWK� DQ� LQFUHDVLQJ� OHYHO� RI� ,3� DZDUHQHVV��

XQGHUVWDQGLQJ� RI� ,3� DSSOLFDWLRQ� SURFHGXUHV��

DV�ZHOO�DV�WKH�DELOLW\�WR�H[SORLW��PDQDJH�DQG�

protect�IP�of�¿rms.

/HYHO�����$ZDUHQHVV

7KLV� OHYHO� FRQWDLQV� VHYHUDO� FULWHULD�

VXFK� DV� NQRZOHGJH�� WUXVW�� SURWHFWLRQ� DQG�

con¿dentiality,�and� information.�Knowledge�
explores� whether� or� not� ¿rms� know� about�
,3� DQG� W\SHV� RI� ,3�� 7UXVW� DQDO\VHV� ZKHWKHU�

¿rms� know� about� the� advantages� of� IP.�
Protection� and� con¿dentiality� discover�
whether�¿rms�are�aware�of�the�danger�of�not�
KDYLQJ�,3�SURWHFWLRQV��,QIRUPDWLRQ�VKRZV�WKH�

availability� of� IP� information� to� ¿rms.� If� a�
¿rm�does�not�own�IP,�then�it�should�consider�
ZKHWKHU� LW� QHHGV� D� SHUVRQ� RU� D� GHSDUWPHQW�

UHVSRQVLEOH�IRU�,3��

/HYHO�����$SSOLFDWLRQ

This�level�deals�with�¿rms’�IP�application�
activities.� The� knowledge� of� ¿rms� on� IP�
DSSOLFDWLRQ�SURFHGXUH��WKH�FRQVWDQW�XSGDWLQJ�

RI� FKDQJHV� LQ� ,3� UHJXODWLRQ� DV� ZHOO� DV� WKH�

research� on� other� ¿rms’� IP� rights� before�
DSSO\LQJ� DUH� LQYHVWLJDWHG�� ,I� WKHVH� DFWLYLWLHV�

KDYH�QRW�EHHQ�SHUIRUPHG�ZHOO��WKH�TXHVWLRQ�LV�

whether�¿rms�need� to� train� their� employees�
DERXW�,3�DSSOLFDWLRQ�DFWLYLWLHV�

/HYHO�����0DQDJHPHQW�DQG�([SORLWDWLRQ�

7KLV� OHYHO� LQFOXGHV� RSHUDWLRQDO�

PDQDJHPHQW�RI�,3�DV�ZHOO�DV�KDYLQJ�,3�VWUDWHJ\��

7KH�UHVHDUFK�XVHV�VRPH�FULWHULD�LQ�WKH�.MDHU�

�������PRGHO��6WUDWHJ\�H[SORUHV�ZKHWKHU�DQ�

,3� VWUDWHJ\� H[LVWV� DQG�ZKHWKHU� ,3� ULJKWV� DUH�

RSWLPDOO\� XVHG�� (DFK� ,3� LV� FRQVLGHUHG� IRU�

PDLQWDLQLQJ� DQG� EHLQJ� UHQHZHG� RU� EHLQJ�

OHIW� RXW��2SHUDWLRQDO�PDQDJHPHQW� DGGUHVVHV�

how� IP� is� embedded� in� ¿rms’�management�
DFWLYLWLHV� DQG� WKH� FRRSHUDWLRQ� EHWZHHQ�

GHSDUWPHQWV�ZKHQ�LW�FRPHV�WR�LVVXHV�UHODWLQJ�

WR� ,3�� 2WKHU� FULWHULD� DUH� WKH� DYDLODELOLW\� RI�

GRFXPHQWV��SURFHGXUHV�RU�WRROV�IRU�Y�WR�GHDO�

with� IP� matters;� the� frequency� that� ¿rms�
FKHFN� WKH� YDOXHV� RI� GLIIHUHQW� W\SHV� RI� ,3�

and� the�way�¿rms� seek� opportunities� in� the�
PDUNHW� WR� H[SORLW� LWV� ,3� YDOXH��7KH� UHVHDUFK�

also�looks�at� the�need�of�¿rms�to� train� their�
,3� GHSDUWPHQWV� DERXW� ,3� PDQDJHPHQW� DQG�

H[SORLWDWLRQ�LI�WKHVH�DFWLYLWLHV�KDYH�QRW�EHHQ�

SHUIRUPHG�ZHOO�

/HYHO�����3URWHFWLRQ

This�level�shows�¿rms’�attitude�toward�the�
ZD\V� WR� GHIHQG� WKHLU� ,3�� LQFOXGLQJ� GHIHQFH��
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LQIRUPDWLRQ�PRQLWRULQJ�DQG�WKLUG�SDUW\�ULJKWV��

Defence�addresses�the�issue�of�whether�¿rms�
DUH� FKHFNLQJ� ,3� LQIULQJHPHQWV�� ,QIRUPDWLRQ�

monitoring� reÀects� ¿rms’� attitude� toward�
LQIRUPDWLRQ� PRQLWRULQJ� RI� LQIULQJHPHQW�

FDVHV�LQ�WKH�LQGXVWU\��7KLUG�SDUW\�ULJKWV�VKRZ�

how�¿rms�handle�infringement�situation�and�
WKH�FRRSHUDWLRQ�DPRQJ�GHSDUWPHQWV�WRZDUGV�

WKH�PDWWHU��.MDHU���������)LQDOO\��WKH�QHHG�RI�

WUDLQLQJ� RQ� ,3� SURWHFWLRQ� LV�DOVR� LQFOXGHG� LI�

WKHVH�DFWLYLWLHV�KDYH�QRW�SHUIRUPHG�ZHOO�

'HSHQGHQW�YDULDEOH

The� dependent� variable� of� ¿rm�
performance�is�measured�by�¿ve�dimensions�
including� pro¿tability,� revenue� growth,�
PDUNHW� VKDUH�� HPSOR\HH� WUHDWPHQW�� DQG�

SHUIRUPDQFH�VDWLVIDFWLRQ��ZKLFK�DOVR�LQFOXGHV�

JOREDO� LQWHJUDWLRQ� H[SHFWDWLRQ�� $IWHU� WKH�

UHODWLRQ�EHWZHHQ�LQGHSHQGHQW�DQG�GHSHQGHQW�

variables�is�set�up,�the�¿nal�questionnaire�is�
GHVLJQHG�IRU�WKH�VXUYH\�

�����'DWD�DQG�PHWKRG�RI�DQDO\VLV

�������'DWD�

,Q� WKLV� UHVHDUFK�� SULPDU\� GDWD� ZHUH�

REWDLQHG�IURP�GHHS�LQWHUYLHZV�DQG�VHFRQGDU\�

GDWD� ZHUH� FROOHFWHG� IURP� UHSRUWV� DQG� QHZV�

WKDW�UHODWH� WR� WKH� VLWXDWLRQ�RI� WKH� WH[WLOH�DQG�

JDUPHQW�LQGXVWU\�LQ�9LHWQDP�DV�ZHOO�DV�FXUUHQW�

9LHWQDPHVH� ,3� ODZ� UHODWLQJ� WR� WKLV� LQGXVWU\��

'DWD�ZHUH�DOVR�H[WUDFWHG�IURP�GRFXPHQWV�DQG�

reports� of� ¿rms� under� study.� Primary� data�
DUH� FROOHFWHG� IURP� GHHS� LQWHUYLHZV� WKURXJK�

RSHQ�HQGHG� TXHVWLRQV� WR� JHW� ERWK� IDFWV� DQG�

RSLQLRQV�RI�WKH�PDWWHUV�IURP�WKH�LQWHUYLHZHHV��

7KLV�PHWKRG�LV�VXLWDEOH�IRU�FDVH�VWXGLHV�DV�LW�

FDQ�SURYLGH�ULFK�LQIRUPDWLRQ��ZKLFK�FDQ�JLYH�

WKH� GHHSHVW� LQVLJKW� LQWR� WKH� VXEMHFW�PDWWHUV��

4XHVWLRQV� ZHUH� VHQW� RXW� EHIRUHKDQG� WR� WKH�

UHVSRQGHQWV� VR�WKDW�WKH\�FDQ�SUHSDUH�IRU�WKH�

LQWHUYLHZ�� ,Q�RUGHU� WR�HQVXUH� WKH�YDOLGLW\� RI�

WKH�GDWD��DOO�LQWHUYLHZV�ZHUH�UHFRUGHG�

�������6DPSOHV

7KH� UHVHDUFK� LQFOXGHV� WKUHH� FDVHV� RI�

different� ¿rms� in� the� textile� and� garment�
LQGXVWU\� RI� 9LHWQDP�� ,Q� HDFK� FDVH�� WKH�

LQWHUYLHZHHV� ZHUH�PDQDJHUV� RU�&(2V�� ZKR�

FRPSUHKHQG� WKH�DFWLYLWLHV�DQG�DFKLHYHPHQWV�

of�the�¿rm,�especially�those�that�relate�to�IPM�
activities� and� ¿rm� performance� in� the� last�

Figure�1.�Model�of�relation�between�IPM�and�¿rm�performance�and��
hypotheses�of�the�research

�� The�¿rm�sizes�are�categorized�according�to�Vietnamese�law�-�Decree�No.�56/2009�/�ND-CP�on�June�30,�2009.�
,Q�WKLV�FDVH��WKH�GHWHUPLQDWLRQ�RI�WKH�W\SH�RI�HQWHUSULVH�LV�EDVHG�RQ�WKH�VL]H�RI�WRWDO�FDSLWDO�RU�DYHUDJH�QXPEHU�

RI�HPSOR\HHV�
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WKUHH�\HDUV�VWDUWLQJ�IURP�������)LUPV�VHOHFWHG�

YDU\�LQ�VL]H���ZKLFK�FDQ�KHOS�WR�JLYH�D�EURDG�

YLHZ�RI�WKH�LQGXVWU\�LQ�,3�PDWWHUV�

�������0HWKRG�RI�GDWD�DQDO\VLV

$IWHU� FROOHFWLQJ� WKH� GDWD�� WKH� VWXG\�

FRPSDUHV� WKHRUHWLFDO� IUDPHZRUN� ZLWK� WKH�

data�to�¿nd�the�patterns�in�each�of�them.�If�the�
SDWWHUQV�LQ�K\SRWKHVHV�DQG�LQ�FROOHFWHG�GDWD�

DUH� WKH� VDPH�� WKH� UHVXOWV� IURP� FDVH� VWXGLHV�

FDQ� VWUHQJWKHQ� WKH� DSSURSULDWHQHVV� RI� WKH�

H[LVWLQJ�WKHRU\��0HDQZKLOH��QHJDWLYH�UHVXOWV�

VXJJHVW� WKDW� IXUWKHU� LQYHVWLJDWLRQ� VKRXOG�

EH�FDUULHG�RXW�LQ�IXWXUH�VWXGLHV��7KH�UHVXOWV�

JDLQHG�IURP�WKH�FDVH�VWXG\�DSSURDFK�FDQ�EH�

DPELJXRXV� UDWKHU� WKDQ� FRQFUHWH� OLNH� LQ� WKH�

TXDQWLWDWLYH�DSSURDFK�GXH� WR�GLIIHUHQFHV� LQ�

WKH�FRQWH[WV��

2YHUDOO��WKH�PHWKRG�XVHG�LQ�WKLV�UHVHDUFK�

LV�WR�IROORZ�WKH�SURSRVHG�PRGHO�WR�ZULWH�WKH�

cases�and�¿nd�the�patterns�from�the�interviews�
DQG�FRQQHFW�WKHP�ZLWK�WKH�WKHRULHV��$QVZHUV�

WR� RSHQ�HQGHG� TXHVWLRQV� IURP� YDULRXV�

interviewees� from� different� ¿rms� are�
FRPSDUHG�LQ�RUGHU�WR�VHH�WKH�VLPLODULWLHV�DQG�

GLIIHUHQFHV�DPRQJ�WKH�FDVHV�

4.�Results�and�discussions

4.1.� The� case� of� a� large� ¿rm:� Dong�
;XDQ�NQLWWLQJ�VROH�PHPEHU�OLPLWHG�OLDELOLW\�

FRPSDQ\

'RQJ� ;XDQ� NQLWWLQJ� 6ROH� PHPEHU�

OLPLWHG� OLDELOLW\� &RPSDQ\� ZLWK� WUDGH� QDPH�

'2;,0(;� KDV� WKH� SURGXFWLRQ� FKDLQ� WKDW�

DSSOLHV� WKH� 2'0� PRGHO� ZLWK� -DSDQHVH�

VWDQGDUGV�� 7KH� FRPSDQ\� FRQVWDQWO\� FDUULHV�

RXW� 5	'� DFWLYLWLHV� IRU� QHZ� LQSXWV� DQG�

WHFKQRORJ\� WR� FUHDWH� KLJK�TXDOLW\� JDUPHQW�

SURGXFWV� ZLWK� YDULRXV� GHVLJQV� IRU� GLIIHUHQW�

XVHV��

IPM�activities�in�Dong�Xuan�Company

����$ZDUHQHVV

Compared� to� other� ¿rms� in� the� industry,�
'RQJ� ;XDQ� &RPSDQ\� KDV� D� UHODWLYHO\� KLJK�

OHYHO�RI�DZDUHQHVV�RI�WKH�LPSRUWDQFH�RI�,3�DV�

LW� KDV� IUHTXHQW� DFFHVVLRQ� WR� ,3� LQIRUPDWLRQ��

1HYHUWKHOHVV�� WKH� FRPSDQ\� RQO\� EXLOGV� LWV�

WUDGHPDUN��2WKHU�WH[WLOH�DQG�JDUPHQW�UHODWHG�

,3�ULJKWV�KDYH�QRW�EHHQ�SDLG�DWWHQWLRQ�WR�

7KH� FRPSDQ\� FXUUHQWO\� KDV� VHYHUDO�

UHJLVWHUHG�WUDGHPDUNV�LQFOXGLQJ�LWV�ORJRV�DQG�

WUDGH�QDPHV��6LQFH�LWV�HVWDEOLVKPHQW�LQ�������

WKH� FRPSDQ\� KDV� UHJLVWHUHG� WKH� WUDGH� QDPH�

as�“Đông�Xuân”,�which�has�been�used�in�the�
GRPHVWLF� PDUNHW��/DWHU�� ZKHQ� H[SDQGLQJ� WR�

WKH�IRUHLJQ�PDUNHWV��WKH�FRPSDQ\�DSSOLHG�IRU�

LWV� LQWHUQDWLRQDO� QDPH� DV� ³'R[LPH[´��'RQJ�

;XDQ� XVHV� WKH� LPDJH�RI� D�6ZDOORZ�DQG� WKH�

globe�¿lled�with�the�registered�blue�colour�as�
LWV�ORJR��

+DYLQJ�,3�ULJKWV�KDV�EURXJKW�'RQJ�;XDQ�

Company� great� bene¿ts,� which� are� proved�
E\�WKH�KLJK�EUDQG�UHFRJQLWLRQ�LQ�WKH�PDUNHW��

)RU� QHDUO\� VL[W\� \HDUV�� WKH� FRPSDQ\� KDV�

EHHQ� UHFRJQL]HG� DV� D� WRS� RQH� SURGXFLQJ�

KLJK�TXDOLW\� NQLWWLQJ� SURGXFWV�� RI� ZKLFK�

XQGHUVKLUWV�DUH�WKH�FRPSDQ\¶V�PDLQ�SURGXFWV��

����$SSOLFDWLRQ

7KH� DSSOLFDWLRQ� SURFHGXUH� LV� IXOO\�

XQGHUVWRRG� E\� WKH� FRPSDQ\¶V� OHJDO�

GHSDUWPHQW�� ZKLFK� LV� UHVSRQVLEOH� IRU� DOO�

PDWWHUV� UHODWHG� WR� ,3��$OO� HPSOR\HHV� LQ� WKLV�

GHSDUWPHQW� FRPSUHKHQG� PDMRU� SURFHGXUHV�

ZKHQ�UHJLVWHULQJ�IRU�,3�SURWHFWLRQ�DV�ZHOO�DV�

WKH�ZD\�WR�LQYHVWLJDWH�RWKHU�H[LVWLQJ�,3�ULJKWV�

RI� RWKHU� HQWHUSULVHV� EHIRUH� FUHDWLQJ� WKHLU�

FRPSDQ\¶V�,3�SRUWIROLRV��7KH�GHSDUWPHQW�DOVR�

FRQVWDQWO\�XSGDWHV�FKDQJHV� LQ� WKH� ,3� ODZ�RU�

SURFHGXUHV�� 7KH� FRPSDQ\¶V� ,30� DFWLYLWLHV�



5(6($5&+�21�(&2120,&�$1'�,17(*5$7,21

(;7(51$/�(&2120,&6�5(9,(:1R�������������� ��

DUH��WKXV��VWURQJHU�WKDQ�WKH�PDMRULW\�RI�RWKHUV�

LQ� WKH� LQGXVWU\��ZKLFK�RIWHQ� RXWVRXUFH� OHJDO�

VHUYLFHV�

�����0DQDJHPHQW�DQG�([SORLWDWLRQ

7KH� ,3� PDQDJHPHQW� DQG� H[SORLWDWLRQ�

VWUDWHJ\� RI� 'RQJ� ;XDQ� &RPSDQ\� LV� TXLWH�

YDJXH�DQG�LQFOXGHV�EDVLF�VWHSV�RQO\��,Q�WHUPV�

RI� ,3� PDQDJHPHQW� VWUDWHJ\�� WKH� HPSOR\HHV�

LQ�WKH�OHJDO�GHSDUWPHQW�DOZD\V�SD\�DWWHQWLRQ�

WR� HQVXUH� WKDW� WKH� FRPSDQ\¶V� WUDGHPDUN�

H[WHQVLRQ� LV� JUDQWHG� HYHU\� WHQ� \HDUV�� 7KH�

WHDP� DOVR� UHVSRQVHV� WR� DQ\� FKDQJHV� RI� WKH�

FRPSDQ\�ORJR�E\�TXLFNO\�SUHSDULQJ�QHFHVVDU\�

UHJLVWUDWLRQ�GRFXPHQWV�DV�ZHOO�DV�DGMXVWLQJ�WR�

FKDQJHV� LQ� WKH� ,3� ODZ� DQG� SURFHGXUHV�� 7KH�

FRPSDQ\�KDV�FOHDU�DFWLRQV�ZKHQ�LW�FRPHV�WR�

,3� DSSOLFDWLRQ��1RQHWKHOHVV��GRFXPHQWV� WKDW�

are� dealing� with� IP� matters� are� insuf¿cient�
DV� WKH\� RQO\� LQFOXGH�PDWHULDOV� UHODWHG� WR� ,3�

DSSOLFDWLRQ�SURFHGXUHV��$V�WKH�FRPSDQ\�KDV�

QHYHU� GHDOW� ZLWK� PDMRU� ,3� LQIULQJHPHQW�� LW�

KDV�QR�FOHDU�SURFHGXUHV�DQG�WRROV�WR�VROYH�,3�

SUREOHPV�

,Q� WHUPV�RI� ,3�H[SORLWDWLRQ�� WKH� FRPSDQ\�

is� always� active� in� ¿nding� opportunities�
LQ� GRPHVWLF� DQG� IRUHLJQ� PDUNHWV� WR� IXOO\�

exploit� bene¿ts� of� its� IPs.� Recently,� Dong�
;XDQ� &RPSDQ\� LV� WU\LQJ� WR� DSSURDFK� WKH�

9LHWQDPHVH� PDUNHW� WKURXJK� SUHVWLJLRXV�

GLVWULEXWLRQ� V\VWHPV�� $OWKRXJK� SURGXFW�

SULFHV�DUH�TXLWH�KLJK��WKH�ORJR�DQG�WKH�QDPH�

RI�WKH�FRPSDQ\�DUH�WKH�JXDUDQWHH�RI�TXDOLW\��

WKDW�PDNHV�FRQVXPHUV�ZLOOLQJ� WR�SD\� IRU� LWV�

SURGXFWV�

'RQJ� ;XDQ� &RPSDQ\�� KRZHYHU�� IDLOV� WR�

WXUQ� ,3�PDWWHUV� LQWR� D�FRQFHUQ�RI� WKH�ZKROH�

FRPSDQ\�� 7KH� OHJDO� GHSDUWPHQW� LV� WKH� RQO\�

GLYLVLRQ�WKDW�WDNHV�FDUH�RI�DQ\�DFWLYLW\�UHODWHG�

WR�,3��

�����3URWHFWLRQ

7KH� FRPSDQ\� LV� SD\LQJ� OHVV� DWWHQWLRQ� WR�

WKLV� OHYHO� RI� ,30� DV� LW� RQO\� ZRUULHV� DERXW�

LQIULQJHPHQW�WKDW�GLUHFWO\�DIIHFW�LW��)RU�PDQ\�

\HDUV��WKH�FRPSDQ\�KDV�QHYHU�ZLWQHVVHG�DQ\�

PDMRU�SUREOHPV�WKDW�UHODWH�WR�LWV�,3��7KHUH�DUH�

RQO\�VRPH�PLQRU�FDVHV�ZKHQ�VPDOO�IDFWRULHV�

EX\�'RQJ�;XDQ¶V�IDEULFV�WR�PDNH�WKHLU�RZQ�

SURGXFWV�� 1HYHUWKHOHVV�� QHYHU� KDYH� WKH\�

HYHU� XVHG� WKH� FRPSDQ\¶V� LGHQWLW\� WR� DWWDFK�

to� the�¿nal�products.�Being� con¿dent� about�
WKH�]HUR�UDWH�RI�,3�LQIULQJHPHQW��'RQJ�;XDQ�

Company� ¿nds� it� is� unnecessary� to� invest�
LQ� DQ\� VWUDWHJLHV� WR� HQFRXUDJH� FRRSHUDWLRQ�

DPRQJ�GHSDUWPHQWV� LQ�RUGHU�WR�GHDO�ZLWK�,3�

GLVSXWHV�

Dong�Xuan�Company�performance

(1)�Pro¿tability

2YHUDOO��'RQJ�;XDQ�&RPSDQ\�KDV�KDG�QR�

problem�with�its�pro¿t�in�the�last�three�years.�
,Q� ����� DQG� ������ WKH� FRPSDQ\� JDLQHG� WKH�

expected�pro¿t.�The�pro¿t�in�2016�was�nearly�
8%�lower�than�that�in�2015.�The�reason�was�
WKDW� WKH� FRPSDQ\� XVHG� D� ODUJH� SURSRUWLRQ�

of� its�pro¿t�to� invest�in�construction�of�new�
IDFWRULHV�DQG�HTXLSPHQW�

(2)�Revenue�growth

7KH�FRPSDQ\� KDG�JRRG� UHYHQXH� JURZWK�

LQ� WKH� ODVW� WKUHH� \HDUV�� 7KH� UHYHQXH� RI� WKH�

FRPSDQ\� UHPDLQHG� VWDEOH� LQ� WKHVH� \HDUV�

DV� WKH� FRPSDQ\� XVHG� D� ODUJH� SRUWLRQ� RI� LWV�

UHYHQXH�LQ������DQG�������ZKLFK�DFFRXQWHG�

IRU� KXQGUHGV� RI� ELOOLRQ� 9LHWQDPHVH� 'RQJ��

LQ� FRQVWUXFWLRQ� WR� LPSURYH� WKH� FRPSDQ\¶V�

ef¿ciency.� The� construction� included� a�
SURFHVVLQJ� IDFWRU\�� D� VHZLQJ� IDFWRU\�� DQG�D�

ZHDYLQJ�IDFWRU\�
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�����0DUNHW�VKDUHV

'RQJ� ;XDQ� &RPSDQ\� KDV� EHHQ� DEOH� WR�

penetrate� foreign� markets,� of� which� 80%�
RI� WKH� H[SRUW� TXDQWLW\� LV� IURP� WKH� -DSDQHVH�

PDUNHW��7KH�UHVW�EHORQJ�WR�RWKHU�PDUNHWV�VXFK�

DV�WKH�86��WKH�(8��DQG�$XVWUDOLD��

7KH�GRPHVWLF�PDUNHW�VKDUH�RI�'RQJ�;XDQ�

LV� ORZ�� ,Q� ������ WKH� UHYHQXH� HDUQHG� IURP�

export� activities� was� about� 85.6%� of� total�
UHYHQXH� 7KH� TXDWLW\� RI� NQLWWLQJ� SURGXFWV�

FRQVXPHG� LQWHUQDWLRQDOO\� DFFRXQWV� IRU� ����

RI�WKH�WRWDO�TXDQWLW\�RI�NQLWWLQJ�SURGXFWV�VROG��

1RQHWKHOHVV�� WKH� FRPSDQ\� KDV� EHHQ� WU\LQJ�

WR� UHDFK� 9LHWQDPHVH� FRQVXPHUV� WKURXJK�

GLVWULEXWLRQ� V\VWHPV� VXFK� DV� 9LQDWH[� PDUW��

&RRS� PDUW�� 0HWUR�� +DSUR�� 0��� HWF�� ,Q� WKH�

ODVW� WKUHH� \HDUV�� 'RQJ� ;XDQ� &RPSDQ\� KDV�

DOVR� DWWHPSWHG� WR� UHDFK�PRUH�FRQVXPHUV�E\�

IRFXVLQJ�RQ�WKH�PHGLXP�LQFRPH�JURXS��ZKLFK�

EX\�KLJK�TXDOLW\�SURGXFWV��

�����(PSOR\HH�WUHDWPHQW

'RQJ� ;XDQ� &RPSDQ\� DOZD\V� FRPSOLHV�

ZLWK�WKH�9LHWQDPHVH�/DERXU�ODZ�DQG�HQVXUHV�

WKH� QHFHVVDU\� ZHOIDUH� IRU� LWV� HPSOR\HHV�

E\� JLYLQJ� VXFK� DV� KLJK� ZDJHV�� LQVXUDQFH��

DQG� ERQXV�� 7KH� FRPSDQ\� DOVR� KROGV�

H[WUDFXUULFXODU� DFWLYLWLHV� WR� VWUHQJWKHQ� WKH�

ERQG�DPRQJ�LWV�HPSOR\HHV�

�����3HUIRUPDQFH�VDWLVIDFWLRQ

+DYLQJ� EHHQ� FRQWLQXRXVO\� WU\LQJ�

WKURXJKRXW� LWV� RSHUDWLRQ� WLPH�� 'RQJ� ;XDQ�

&RPSDQ\�KDV�JDLQHG�JUHDW�DFKLHYHPHQW�ZLWK�

LWV�KLJK�TXDOLW\������FRWWRQ�NQLWWHG�SURGXFWV��

,Q� WHUPV� RI�JOREDOL]DWLRQ�� LQ�������'RQJ�

;XDQ� &RPSDQ\� VKRZHG� KLJK� H[SHFWDWLRQ�

on�the�Trans-Paci¿c�Partnership�(TPP)�trade�
agreement,� which� would� bring� bene¿ts� to�
WKH� FRPSDQ\�� 1RQHWKHOHVV�� ZKHQ� WKH� 86�

ZLWKGUHZ� IURP� WKH� DJUHHPHQW� LQ� ������ LWV�

KRSHV� ZHUH� VKDWWHUHG�� 7KH� FRPSDQ\� VLQFH�

then� has� tried� to� ¿nd� more� markets� and�
SRWHQWLDO� SDUWQHUV� DQG� WR� H[SDQG� IXUWKHU�

LQWR� WKH� 86�PDUNHW�� ZKLFK� FRQVWLWXWHV� KLJK�

WHFKQLFDO� EDUULHUV� WKDW� UHTXLUH� 'RQJ� ;XDQ�

Company� to� get� certi¿cates� such� as� Better�
:RUN�DQG�:DOPDUW�WR�VHOO�LWV�SURGXFWV�

�����&DVH�RI�71*�,QYHVWPHQW�DQG�7UDGLQJ�

-RLQW�6WRFN�&RPSDQ\

71*�7UDGLQJ�DQG�,QYHVWPHQW�-RLQW�6WRFN�

&RPSDQ\� �71*�� FXUUHQWO\� KDV� ��� IDFWRULHV�

DQG� WZR� DX[LOLDU\� IDFWRULHV� ZLWK� WZR� IRUPV�

RI� SURGXFWLRQ�PHWKRGV��ZKLFK�DUH�)2%�DQG�

&07�� 7KH� JDUPHQW� PDQXIDFWXULQJ� FDSDFLW\�

RI� 71*� LV� KLJK�� (DFK� IDFWRU\� LV� HTXLSSHG�

ZLWK� WRS� WHFKQRORJLHV�� 7KH� FRPSDQ\¶V�

GGHVLJQLQJ�SURFHVVHV�LQFOXGLQJ�VWLWFK�GHVLJQ��

JUDGLQJ�� DQG� PDUNLQJ� WDNH� SODFH� HQWLUHO\�

XVLQJ�FRPSXWHUV�

IPM�activities�in�TNG�Company

����$ZDUHQHVV

TNG,� compared� with� other� ¿rms� in�
WKH� LQGXVWU\�� KDV� D� UHODWLYHO\� KLJK� OHYHO� RI�

DZDUHQHVV�RI�WKH�LPSRUWDQFH�RI�,3��$OWKRXJK�

WKH� FRPSDQ\� KDV� UHODWLYHO\� EHWWHU� DFFHVV� WR�

,3� ULJKWV� LQIRUPDWLRQ� FRPSDUHG� ZLWK� RWKHU�

FRPSDQLHV� LQ� WKH� LQGXVWU\�� XQGHUVWDQGLQJ�

DERXW�GLIIHUHQW�W\SHV�RI�,3�LV�OLPLWHG��6LPLODU�

WR� 'RQJ� ;XDQ� &RPSDQ\�� 71*� RQO\� SD\V�

DWWHQWLRQ� WR� WKH� PRVW� FRPPRQ� W\SH� RI� ,3�

ULJKWV��ZKLFK�LV�WUDGHPDUN�

7KH� FRPSDQ\� FXUUHQWO\� KDV� VHYHUDO�

UHJLVWHUHG� WUDGHPDUNV� WKDW� DUH� LWV� ORJR� DQG�

WUDGHQDPH� �� 71*�� 7KH� FXUUHQW� UHJLVWHUHG�

ORJR�LV�71*�ZLWK�D�OLWWOH�KHDUW�DERYH�OHWWHU�*�

DQG�LQ�WKH�EODFN�FRORXU��7KH�,3�ULJKWV��QDPHO\�

trademark,�brings�the�company�great�bene¿ts�
LQ�WHUPV�RI�EUDQG�UHFRJQLWLRQ��7KH�ORJR�DQG�
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QDPH�DUH�WKH�V\PERO�RI�FRPSDQ\¶V�SURGXFWLRQ�

FDSDFLW\�DQG�RUJDQL]LQJ�FDSDELOLW\�LQ�SRWHQWLDO�

SDUWQHUV¶�H\HV��,Q�FRQWUDVW��ZLWKRXW�,3�ULJKWV��

WKH�FRPSDQ\�PD\�QRW�LQ�LWV�SRVLWLRQ�DV�WRGD\�

1RQHWKHOHVV�� DOWKRXJK� KDYLQJ� D�

WHFKQRORJLFDO� LQQRYDWLRQ�DQG� IDVKLRQ�GHVLJQ�

FHQWUH��QRQH�RI�WKH�DFKLHYHPHQWV�DQG�SURGXFWV�

DUH�SURWHFWHG�E\�,3�

����$SSOLFDWLRQ

71*�IXOO\�FRPSUHKHQGV�WKH�,3�DSSOLFDWLRQ�

SURFHGXUHV��71*�LV�FXUUHQWO\�KDYLQJ�D�OHJDO�

GHSDUWPHQW�� ZKLFK� LV� UHVSRQVLEOH� IRU� HYHU\�

PDWWHU�WKDW�UHODWHV�WR�,3��$OO�HPSOR\HHV�LQ�WKLV�

GHSDUWPHQW� FRPSUHKHQG� PDMRU� SURFHGXUHV�

ZKHQ�UHJLVWHULQJ�IRU�,3�SURWHFWLRQ�DV�ZHOO�DV�

WKH�ZD\�WR�LQYHVWLJDWH�RWKHU�H[LVWLQJ�,3�ULJKWV�

RI� RWKHU� HQWHUSULVHV� EHIRUH� FUHDWLQJ� WKHLU�

FRPSDQ\¶V�,3�SRUWIROLRV��7KH�GHSDUWPHQW�DOVR�

XSGDWHV�FRQVWDQWO\�FKDQJHV� LQ� WKH� ,3� ODZ�RU�

SURFHGXUHV�

����0DQDJHPHQW�DQG�([SORLWDWLRQ

,Q� WHUPV� RI� ,3� PDQDJHPHQW�� WKH� OHJDO�

GHSDUWPHQW�RI�71*�KDV�D�IDLUO\�FOHDU�WUDGHPDUN�

PDQDJHPHQW� DQG� H[SORLWDWLRQ� VWUDWHJ\�� $V�

WKH�FRPSDQ\�KDV�GLIIHUHQW�SURGXFW�OLQHV��WKH�

DWWDFKPHQW�RI�WKH�71*�ORJR�WR�HDFK�SURGXFW�

PXVW�EH�HQVXUHG��

)RU� WKH� VHW� RI� GRFXPHQWV� UHODWLQJ� WR� ,3�

PDWWHUV�� WKH� JXLGDQFH� IRU� ,3� DSSOLFDWLRQ� LV�

DYDLODEOH� LQ� WKH� OHJDO� GHSDUWPHQW� VR� WKDW�

WKH� FRPSDQ\� FDQ� DFWLYHO\� UHVSRQVH� WR� DQ\�

FKDQJHV�RI�FRPSDQ\�ORJR��1RQHWKHOHVV��VLQFH�

WKHUH�KDV�QRW�DQ\�FDVH�RI�,3�LQIULQJHPHQW��7KH�

FRPSDQ\�KDV�QRW�GHVLJQHG�D�FOHDU�SURFHVV�RI�

VROYLQJ�WKLV�SUREOHP��

71*� DOZD\V� WULHV� WR� H[SORLW� DV� PXFK� DV�

SRVVLEOH� IURP� LWV� WUDGHPDUN� DQG� WUDGHQDPH��

6LQFH� WKH�FRPSDQ\� LV�FXUUHQWO\�OLVWHG� LQ� WKH�

VWRFN�PDUNHW��PDLQWDLQLQJ�WKHVH�,3V�FDQ�KHOS�

LQYHVWRUV� WR� EH� PRUH� DZDUH� RI� VXFK� ZHOO�

SHUIRUPHG� FRPSDQ\�� WKXV� DWWUDFWLQJ� PRUH�

FDSLWDOV��7KH�FRPSDQ\�DOVR�XVHV�LWV�WUDGHPDUNV�

WR� H[SDQG� WR� QHZ�PDUNHWV��7KH�71*�QDPH�

DQG� ORJR� FRPH� DORQJ� ZLWK� PDQ\� UHQRZQHG�

IDVKLRQ� DQG� UHWDLOHU� EUDQGV�� ZKLFK� FUHDWHV�

JRRG�YLEHV�WR�QHZ�FXVWRPHUV��5HFHQWO\��71*�

LV�WU\LQJ�WR�XVH�LWV�QDPH�WR�JR�GHHSHU�LQWR�WKH�

GRPHVWLF� PDUNHW� ZLWK� WKH� KRSH� WKDW� LQ� WKH�

QH[W�WHQ�\HDUV�WKHUH�ZLOO�EH������RI�SURGXFWV�

WKDW�³PDGH�LQ�71*´�

71*��KRZHYHU��OLNH�'RQJ�;XDQ�&RPSDQ\��

IDLOV�WR�WXUQ�,3�PDWWHUV�LQWR�D�FRQFHUQ�RI�WKH�

ZKROH�FRPSDQ\��7KH�OHJDO�GHSDUWPHQW�LV�WKH�

RQO\�GLYLVLRQ�WKDW�WDNHV�FDUH�RI�DOO�DFWLYLWLHV�

UHODWHG�WR�,3��ZKLOH�RWKHU�GHSDUWPHQWV�VROHO\�

IRFXV�RQ�WKHLU�RZQ�IXQFWLRQV��

����3URWHFWLRQ

6LPLODU�WR�WKH�FDVH�RI�'RQJ�;XDQ�&RPSDQ\��

71*�LV�SD\LQJ�OHVV�DWWHQWLRQ�WR�WKLV�OHYHO�RI�

,30�� 7KH� FRPSDQ\� RQO\� FRQFHUQV� DERXW�

LQIULQJHPHQW� FDVHV� WKDW� GLUHFWO\� DIIHFW� LW��

1HYHUWKHOHVV�� IRU�PDQ\� \HDUV�� WKH� FRPSDQ\�

KDV� QHYHU� ZLWQHVVHG� DQ\� PDMRU� SUREOHPV�

WKDW� UHODWH� WR� LWV� ,3�� $V� WKH� SUREOHP� RI� ,3�

infringement� is� insigni¿cant� for� TNG,� it� is�
XQQHFHVVDU\�WR�KDYH�DQ\�VWUDWHJ\�WR�SURPRWH�

FRRSHUDWLRQ� DPRQJ� GHSDUWPHQWV� LQ� RUGHU� WR�

GHDO�ZLWK�,3�GLVSXWHV�

TNG�Company�performance

�(1)�Pro¿tability

For� the� last� three�years,� the�pro¿t�gained�
E\� 71*� KDV� LQFUHDVHG� ZLWK� IDVW� SDFH� DQG�

reached�the�expected�level.�The�pro¿t�in�2016,�
KRZHYHU��ZDV�QRW�KLJK�GXH�WR�D�ODUJH�DPRXQW�RI�

LQYHVWPHQW�LQ�GRPHVWLF�VKRZURRPV�DV�ZHOO�DV�

LPSURYHPHQW�RI�WKH�FRPSDQ\¶V�WHFKQRORJLFDO�

TXDOLW\�� ZKLFK� DFFRXQWV� IRU� PRUH� WKDQ� ����
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ELOOLRQ� 91'�� 7KDQNV� WR� WKHVH� FKDQJHV� LQ�

������WKH�FRPSDQ\¶V�SHUIRUPDQFH�ZDV�EHWWHU�

LQ�������7KH� FRPSDQ\�DOVR� LQYHVWHG� OHVV� LQ�

������ ZKLFK� ZDV� DERXW� ���� ELOOLRQ� 91'��

Thus,� the� pro¿t� was� higher� compared� with�
�����

�(2)�Revenue�growth

)RU�WKH�ODVW�WKUHH�\HDUV��WKH�UHYHQXH�JURZWK�

RI� 71*� KDV� DQ� LQFUHDVLQJ� WHQGHQF\�� 7KH�

JURZWK�UDWH� LQ�WKH�SHULRG�RI������DQG�������

KRZHYHU��UHPDLQHG�VWDEOH��2YHUDOO��WKH�JURZWK�

OHYHO�UHDFKHG�WKH�FRPSDQ\�H[SHFWDWLRQ�

�����0DUNHW�VKDUHV

)URP������ WR� ������71*�PDLQ� UHYHQXH�

KDV� EHHQ� IURP� IRUHLJQ� PDUNHWV�� ZKLFK�

DFFRXQWV� IRU� ���� RI� WKH� WRWDO� UHYHQXH��

5HFHQWO\��KDOI�RI�WKH�H[SRUW�TXDQWLW\�RI�71*�

KDV� EHHQ� IURP� WKH� (8� PDUNHW�� ZKLFK� KDV�

EHFRPH�WKH�QXPEHU�RQH�H[SRUWLQJ�PDUNHW�RI�

71*��71*�DOVR�FRRSHUDWHV�ZLWK�PDQ\�ODUJH�

DQG�VWDEOH�FXVWRPHUV�LQFOXGLQJ�'HFDWKORQ�DV�

WKH�PDMRU� RQH�� ,Q� ������71*� HVWDEOLVKHG� D�

representative�of¿ce�in�New�York�in�order�to�
strengthen� trade� promotion� and� to�¿nd� new�
FXVWRPHUV�

2Q� WKH� RWKHU� KDQG�� 71*� KDV� EHHQ�

SHQHWUDWLQJ�WKH�GRPHVWLF�PDUNHW�WKURXJK�71*�

)DVKLRQ�6WRUH�FKDLQV�ZLWK�WKH�ZKROHVDOH�DQG�

UHWDLO�RI�SURGXFWV�RI�71*�EUDQG��,Q�������WKH�

FRPSDQ\�RSHQHG����QHZ�71*�IDVKLRQ�UHWDLO�

VWRUHV��%\�������WKH�FRPSDQ\�H[SHFWV�WR�UDLVH�

WKH�VKDUH�RI�GRPHVWLF�UHYHQXH�WR�����

����(PSOR\HH�WUHDWPHQW

(PSOR\HHV� DUH� FRQVLGHUHG� DV� WKH� PDLQ�

UHVRXUFH� RI� 71*�� 7KH� FRPSDQ\� DOZD\V�

HQVXUHV�WKDW�WKHLU�HPSOR\HHV�DUH�WUHDWHG�ZLWK�

HTXLW\� DQG� ZRUNLQJ� LQ� D� IULHQGO\� DQG� VDIH�

environment,� which� ful¿l� the� government�

UHTXLUHPHQWV� RI� ZDJHV�� ZRUNLQJ� KRXUV�

DQG� ZRUNLQJ� FRQGLWLRQV�� ,Q� ������ 71*�

ODXQFKHG�WKH�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�

month� for� workers� for� the� ¿rst� time.� The�
FRPSDQ\� UDUHO\� UHFHLYHV� FRPSODLQV� IURP�

LWV� HPSOR\HHV�� ,I� WKHUH� LV� DQ\�� WKH� FRPSDQ\�

ZLOO� UHVSRQVH� LPPHGLDWHO\��71*� DOVR� KROGV�

VRPH� H[WUDFXUULFXODU� DFWLYLWLHV� LQ� RUGHU� WR�

VWUHQJWKHQ�WKH�ERQG�DPRQJ�LWV�ZRUNHUV�

����3HUIRUPDQFH�VDWLVIDFWLRQ

71*� KDV� FRPSOHWHG� WKH� ODVW� WKUHH� \HDUV�

ZLWK� JRRG� UHVXOWV�� %HVLGH� WKH� DFKLHYHPHQW�

LQ� UHYHQXH� JURZWK�DQG�PDUNHW� VKDUHV��71*�

KDV� VWDUWHG� LQYHVWLQJ� LQ� FRQVWUXFWLQJ� QHZ�

IDFWRULHV� WR� KDYH� WZR� PRUH� IDFWRULHV� IURP�

�����WR�������ZKLFK�DUH�71*�9R�1KDL�DQG�

71*�3KX�/XRQJ�

7KH� FRPSDQ\� KDV� DOVR� UHDFKHG� WR� D�

QHZ� OHYHO� RI� FXVWRPHU� HQJDJHPHQW� ZKHQ�

ODXQFKLQJ� D� VPDUW� GHYLFH� DSS� QDPHG� 71*�

Of¿ce,� which� shows� the� most� updated�
LQIRUPDWLRQ� DERXW� WKH� FRPSDQ\�� 71*� DOVR�

adopts�ef¿cient�production,�human�resource,�
FRVW�DQG�HQYLURQPHQWDO�PDQDJHPHQW�

7KH� JOREDO� LQWHJUDWLRQ� LV� D� JUHDW�

RSSRUWXQLW\� IRU� ODUJH� HQWHUSULVHV� OLNH� 71*��

$V� WKH� PDLQ� DFWLYLW\� RI� WKH� FRPSDQ\� LV�

H[SRUWLQJ�� WKH� LQWHUQDWLRQDO� LQWHJUDWLRQ� RI�

Vietnam�helps�TNG�to�¿nd�new�markets�and�
partners.� The� company� also� gains� bene¿ts�
IURP�UHGXFWLRQ�LQ�WDULII��&XUUHQW�LQFLGHQWV�RI�

WKH�ZLWKGUDZDO�RI� WKH�86� IURP� WKH�733�KDV�

EURXJKW� 71*� VRPH� SUREOHPV� DV� WKH� H[SRUW�

to� this� market� reduced� signi¿cantly� due� to�
lowered� pro¿ts� and� increased� costs.� TNG�
KDV� DGRSWHG� VRPH� DOWHUQDWLYH� DSSURDFKHV� WR�

RYHUFRPH� WKHVH� SUREOHPV� VXFK� DV� VHHNLQJ�

QHZ� FOLHQWV�� HVSHFLDOO\� GLUHFW� FOLHQWV� DQG�

DYRLGLQJ� FRPPHUFLDO� EURNHUV� DQG� GLUHFWO\�
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YLVLWLQJ�WKH�FXVWRPHUV¶�KHDG�RU�UHSUHVHQWDWLYH�

of¿ces�for�better�understanding.

4.3.�Case�of�small�enterprise:�Hoang�Phi�
,QWHUQDWLRQDO�-RLQW�6WRFN�&RPSDQ\

+RDQJ� 3KL� ,QWHUQDWLRQDO� -RLQW� 6WRFN�

&RPSDQ\� VSHFLDOL]HV� LQ� GHVLJQLQJ� DQG�

SURGXFLQJ� SHUVRQDO� SURWHFWLRQ� FORWKHV�

DQG� XQLIRUPV�� 7KHVH� SURGXFWV� DUH� WDLORUHG�

DFFRUGLQJ� WR� HDFK� FXVWRPHU¶V� UHTXLUHPHQWV��

7KH�FRPSDQ\�IRFXVHV�PDLQO\�RQ�WKH�SURGXFWLRQ�

DFWLYLWLHV� LQ� WKH� GRPHVWLF� PDUNHW��$OWKRXJK�

LW� LV�D�VPDOO��WKH�FRPSDQ\�FRQVWDQWO\�HTXLSV�

LWVHOI� ZLWK� WKH� ODWHVW� LPSRUWHG� WHFKQRORJ\��

ZKLFK�FDQ�KHOS�LW�WR�LQFUHDVH�WKH�TXDOLW\�DQG�

TXDQWLW\�RI�LWV�SURGXFWLRQ��

IPM�activities�in�Hoang�Phi�Company

2Q� RYHUDOO�� WKH� ,30� DFWLYLWLHV� LQ� +RDQJ�

3KL� &RPSDQ\� DUH� SHUIRUPHG� SRRUO\�

FRPSDUHG�ZLWK�WKH�WZR�FRPSDQLHV�PHQWLRQHG�

DERYH�� $V� WKH� FRPSDQ\� LV� VPDOO�� WKH� OHJDO�

GHSDUWPHQW�GRHV�QRW�H[LVW��7KH�&(2��ZKR�LV�

DQ�LQWHUYLHZHH�LQ�WKLV�VWXG\��VXSHUYLVHV�DOO�RI�

WKH�FRPSDQ\¶V�OHJDO�PDWWHUV��

�����$ZDUHQHVV

7KRVH�ZKR�DUH�LQ�FKDUJH�RI�WKH�FRPSDQ\�

XQGHUVWDQG�DERXW�WKH�YDOXH�DQG�LPSRUWDQFH�RI�

,3��1HYHUWKHOHVV��WKH�OHYHO�RI�XQGHUVWDQGLQJ�LV�

QRW�DV�GHHS�DV�WKH�RWKHU�WZR�ODUJH�FRPSDQLHV��

(YHQ�WKRXJK�WKH�FRPSDQ\�KDV�IRFXVHG�RQ�

GHYHORSLQJ�LWV�QDPH�LQ�WKH�PDUNHW�IRU�PDQ\�

\HDUV��WKH�ORJR�RU�WKH�WUDGHQDPH�KDV�QRW�EHHQ�

UHJLVWHUHG�IRU�,3�ULJKWV�GXH�WR�KLJK�FRVW�RI�,3�

DSSOLFDWLRQ�� ,Q�IDFW��EHFDXVH� WKH�FRPSDQ\�LV�

RSHUDWLQJ�LQ�WKH�GRPHVWLF�PDUNHW�ZLWK�VPDOO�

clients,� the�company�¿nds� it�unnecessary� to�
KDYH�D�SURSHU�,3�SURWHFWLRQ�

7KH�FRPSDQ\�EXLOGV�LWV�RZQ�QDPH�WKURXJK�

WKH� WUDGLWLRQDO� FKDQQHO�� ZKLFK� LV� ZRUG� RI�

PRXWK�� DV� WKHLU� FOLHQWV� DUH� LQGLYLGXDOV� DQG�

small�¿rms.�Hoang�Phi�tries�to�perform�well�
and� satis¿es� customers’� needs� so� that� they�
ZLOO�FRQWLQXH�WR�ZRUN�ZLWK�+RDQJ�3KL�LQ�WKH�

IXWXUH�DQG�UHFRPPHQG�WKH�FRPSDQ\�WR�RWKHUV��

+DYLQJ� ,3� ULJKWV� ZLOO� KHOS� WKH� FRPSDQ\� WR�

HQKDQFH�LWV�SHUIRUPDQFH��

�����$SSOLFDWLRQ

%HFDXVH�WKH�FRPSDQ\�GRHV�QRW�RZQ�DQ\�,3�

ULJKWV��LW�LV�YDJXH�IRU�+RDQJ�3KL�&RPSDQ\�WR�

XQGHUVWDQG� DERXW� ,3� DSSOLFDWLRQ�SURFHGXUHV��

0RVW� RI� WKH� OHJDO� UHODWHG� DFWLYLWLHV� LQ� WKH�

FRPSDQ\� DUH� FRPSOHWHG� E\� WKH� &(2� RU� E\�

hired�external�law�¿rms.�If�it�is�possible,�the�
FRPSDQ\�H[SHFWV�WR�KDYH�D�GHSDUWPHQW�WKDW�LV�

UHVSRQVLEOH�IRU�,3�PDWWHUV�

�(3)�Management�&�Exploitation

%HFDXVH�RI�WKH�VKRUWDJH�LQ�,3�ULJKWV��+RDQJ�

3KL� ,30� DFWLYLWLHV� FDQQRW� EH� H[SUHVVHG� LQ�

WKHVH�PDWXULW\�OHYHOV�

����3URWHFWLRQ

:LWKRXW� ,3� SURWHFWLRQ�� +RDQJ� 3KL�

&RPSDQ\� KDV� HQFRXQWHUHG� SOHQW\� RI�

LQIULQJHPHQW� LQFLGHQWV�� )RU� H[DPSOH�� VRPH�

FXVWRPHUV� DIWHU� KDYLQJ� RUGHUHG� IURP� WKH�

FRPSDQ\� DQG�REWDLQHG�VDPSOHV�DQG�GHVLJQV�

KDYH�WHUPLQDWHG�WKH�FRQWUDFWV�DQG�VZLWFKHG�WR�

RWKHU� FRPSDQLHV�XVLQJ�+RDQJ�3KL¶V�GHVLJQV�

ZLWK�D� ORZHUSULFH��7KH�RWKHU�FDVH�UHODWHG� WR�

RWKHU� FRPSDQLHV� ZKR� XVHG� WKH� FRPSDQ\¶V�

ORJR� LQ� WKHLU� SURGXFWV�� 7KH� RQO\� VROXWLRQ�

LQ� WKHVH� VLWXDWLRQV� LV� QHJRWLDWLRQ�ZLWK� RWKHU�

SDUWLHV�

Hoang�Phi�Company�performance

(1)�Pro¿tability

The�company’s�pro¿t,�which� is�not�high,�
reached� its� set� goals.� In� 2017,� the� pro¿t� of�
WKH�FRPSDQ\�ZDV�����KLJKHU�WKDQ�H[SHFWHG��
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The�pro¿t�had�an�upward�increasing�trend�in�
WKH�ODVW�WKUHH�\HDUV��VOLJKWO\�LQFUHDVHG�LQ������

DQG�JUHZ�FRQVLGHUDEO\�LQ������

(2)�Revenue�growth

'XH� WR� LWV� VL]H�� +RDQJ� 3KL� UHYHQXH� LV�

XVXDOO\� ORZHU� WKDQ� ��� ELOOLRQ� 91'� DQG�

VRPHWLPHV�QRW� DV� H[SHFWHG��7KH� UHYHQXH� RI�

WKH� FRPSDQ\�KDV� JURZQ�ZLWK� D� IDVW� SDFH� LQ�

WKH�SHULRG�IURP������WR�������,Q�������+RDQJ�

3KL�GLG�QRW�UHDFK�WKH�H[SHFWHG�UDWH�RI�UHYHQXH�

JURZWK�

����0DUNHW�VKDUH

+RDQJ� 3KL� &RPSDQ\� IRFXVHV� RQ� WKH�

GRPHVWLF�PDUNHW��7KH�PDUNHW�VFDOH�LV�VPDOO��

IRFXVLQJ� RQO\� RQ� VPDOO� FRPSDQLHV� DQG�

LQGLYLGXDO� FXVWRPHUV�� 1HYHUWKHOHVV�� VXFK�

PDUNHW� VKDUH�LV�FRQVLGHUHG�VXLWDEOH�ZLWK�WKH�

FRPSDQ\¶V�SURGXFWLRQ�FDSDFLW\�� �

����(PSOR\HH�WUHDWPHQW

+RDQJ�3KL�DOZD\V�FDUHV�DERXW�WKH�ZHOIDUHV�

RI�LWV�HPSOR\HHV��,Q�WHUPV�RI�ZRUNLQJ�KRXUV��

KHDOWK�� PHGLFDO� LQVXUDQFH�� VRFLDO� LQVXUDQFH�

DQG� ZDJHV�� WKH� FRPSDQ\� FRPSOLHV�ZLWK� WKH�

UHJXODWLRQV� IURP� 02/,6$�� +RZHYHU�� WKH�

HPSOR\PHQW� VWDELOLW\� LV� QRW� KLJK� DQG� WKH�

FRPSDQ\� FRQVWDQWO\� ORVHV� LWV� ZRUNHUV� WR�

ODUJHU�HQWHUSULVHV�

����3HUIRUPDQFH�VDWLVIDFWLRQ

7KH�SHUIRUPDQFH�RI�+RDQJ�3KL�&RPSDQ\�

LQ�VRPH�DVSHFWV�GRHV�QRW�PHHW�WKH�FRPSDQ\¶V�

H[SHFWDWLRQ��7KH�FRPSDQ\�VWLOO�VWUXJJOHV�ZLWK�

LWV� SURGXFWLRQ� DFWLYLWLHV� UHJDUGOHVV� RI� JRRG�

TXDOLW\�WHFKQRORJLHV��

*OREDO� LQWHJUDWLRQ� EULQJV� WKH� FRPSDQ\�

PRUH� GLVDGYDQWDJHV� WKDQ�DGYDQWDJHV��8QGHU�

LQWHJUDWLRQ��WKH�FRPSDQ\�IDFHV�PDQ\�SUHVVXUHV�

IURP� IRUHLJQ� HQWHUSULVHV�� (YHQ� WKRXJK� WKLV�

LV� D� JUHDW� RSSRUWXQLW\� IRU� ODUJH� H[SRUWLQJ�

HQWHUSULVHV�LQ�WKH�WH[WLOH�DQG�JDUPHQW�VHFWRU��

IRU�VPDOO�HQWHUSULVH�OLNH�+RDQJ�3KL�H[SDQGLQJ�

WR� IRUHLJQ� PDUNHWV� PHDQV� KLJKHU� ZRUNORDG�

DQG�PRUH�ZRUNLQJ�SUHVVXUHV��7KH�HVWDEOLVKHG�

SODQ�PD\�QRW�EH�DFKLHYHG��ZKLFK�LV�KDUPIXO�

WR�FRPSDQ\¶V�ZHOOEHLQJ�

�����&DVH�VWXGLHV�GLVFXVVLRQ

:LWK� UHVSHFW� WR� ,30� DZDUHQHVV�� ERWK�

ODUJH� DQG� VPDOO� FRPSDQLHV� DUH� DZDUH� RI�

WKH� LPSRUWDQFH� RI� LQWHOOHFWXDO� DVVHWV� DQG�

LQWHOOHFWXDO� SURSHUW\� ULJKWV� DOWKRXJK� WKH�

OHYHO� RI� FRPSUHKHQVLRQ� LV� KLJKHU� LQ� ODUJH�

FRPSDQLHV�� 1RQHWKHOHVV�� PRVW� FRPSDQLHV�

RQO\� FDUH� DERXW� SURWHFWLRQ� IRU� WKHLU� ORJRV�

DQG� WUDGH� QDPHV�� ZKLFK� DUH� WKH� FRPPRQ�

W\SHV� RI� ,3�� 2WKHU� W\SHV� RI� WKH� WH[WLOH� DQG�

JDUPHQW�UHODWHG� ,3� VXFK� DV� SDWHQW�� WUDGH�

VHFUHW� RU� LQGXVWULDO� GHVLJQ� DUH� QHJOHFWHG��

6RPH�FRPSDQLHV� DUH�XQDZDUH� RI� WKHP��7KH�

SRVVHVVLRQ� RI� ,3� EULQJV� D� FRPSDQ\� PDQ\�

bene¿ts�because�it�can�guarantee�high�quality�
products� and� ef¿cient� performance� and�
HQDEOHV�WKH�FRPSDQ\�WR�H[SORUH�QHZ�PDUNHWV�

DQG� UHDFK� QHZ� FXVWRPHUV�� ,W� DOVR� KHOSV� WKH�

FRPSDQ\� WR� UHGXFH� ,3� LQIULQJHPHQW� FDVHV��

,Q�FRQWUDVW��WKH�VPDOO�FRPSDQLHV�ZKR�GR�QRW�

RZQ� ,3� ULJKWV� FRQVWDQWO\� IDFH�ZLWK� ,3� WKHIW��

VWUXJJOLQJ�ZLWK� WKHLU� EXVLQHVV� DFWLYLWLHV� DQG�

ORVLQJ�HPSOR\HHV�WR�WKHLU�FRPSHWLWRUV��2Q�WKH�

RWKHU�KDQG��WKH�DYDLODELOLW\�RI�,3�LQIRUPDWLRQ�

LV� KLJK� GXH� WR� WHFKQRORJLFDO� DGYDQFHPHQW��

2YHUDOO��,3�DZDUHQHVV�KDV�SRVLWLYH�FRUUHODWLRQ�

to�company’s�¿rm�performance.

/DUJH� FRPSDQLHV�� ZKRVH� OHJDO�

GHSDUWPHQWV� WDNH� FKDUJH� RI� DOO� PDWWHUV� WKDW�

UHODWH�WR�,3��KDYH�KLJK�OHYHO�RI�,3�DSSOLFDWLRQ�

SURFHGXUH� FRPSUHKHQVLRQ�� 7KH� NQRZOHGJH�

RI� ,3� UHVHDUFK�� DSSOLFDWLRQ� SURFHGXUH�

DQG� WKH� FRQVWDQW� XSGDWH� RI� ,3� ULJKWV� KHOS�

FRPSDQLHV� WR�UHVSRQG�TXLFNO\� WR�FKDQJHV�LQ�
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WKH� ,3� ODZ� DQG� UHJXODWLRQV�� 8QGHUVWDQGLQJ�

RI� ,3� ULJKWV� DSSOLFDWLRQ� DOORZV� FRPSDQLHV�

WR� KDYH� WKHLU� ODWHVW� EUDQGV� UHFRJQL]HG� E\�

QHZ� FXVWRPHUV�� 2YHUDOO�� ,3� DSSOLFDWLRQ� KDV�

a�positive�correlation� to� the�company’s�¿rm�
SHUIRUPDQFH�

7KH� ,3� PDQDJHPHQW� DQG� H[SORLWDWLRQ�

VWUDWHJ\� LQ�ODUJH�FRPSDQLHV�LQ�WKLV�VHFWRU��LV�

MXVW�LQ�WKH�PRVW�EDVLF�SKDVH�DQG�TXLWH�YDJXH��

7KHUH� DUH� PDQDJHPHQW� DQG� H[SORLWDWLRQ�

VWUDWHJLHV� IRU� WUDGHPDUN� ZLWK� VHWV� RI� WRROV�

UHODWLQJ�WR�,3�DSSOLFDWLRQ�EXW�WKH\�DUH�XQFOHDU��

1RQHWKHOHVV�� VWUDWHJLHV� IRU� SUHYHQWLQJ� ,3�

LQIULQJHPHQW� DUH� QRW� GHVLJQHG�ZHOO� EHFDXVH�

WKH� FDVHV� RI� ,3� LQIULQJHPHQW� LQ� WKHVH�

FRPSDQLHV�DUH�FRQVLGHUHG�DV�UDUH�DQG�LI�WKHUH�

DUH�� WKH\� DUH� DOO� PLQRU� FDVHV�� :LWK� UHVSHFW�

WR� ,3� H[SORLWDWLRQ�� FRPSDQLHV� WU\� WKHLU� EHVW�

WR�XVH�WKHLU�WUDGHPDUNV�DV�D�ZD\�RI�VKRZLQJ�

WKHLU�YDOXH�DQG�TXDOLWLHV�WR�WKH�PDUNHW�VR�WKDW�

WKH\� FDQ� DWWUDFW� PRUH� FXVWRPHUV�� 7KH� OHJDO�

GHSDUWPHQW� LV� WKH� RQO\�SDUW�RI� WKH�FRPSDQ\�

ZKR�KDV�LQVLJKWV�DERXW�,3��2WKHU�GHSDUWPHQWV�

RQO\� FRQFHQWUDWH� RQ� WKHLU� RZQ� GXWLHV�� 7KH�

UHODWLRQ�RI�,3�PDQDJHPHQW�DQG�H[SORLWDWLRQ�WR�

the�¿rm�performance�in�this�case�is�positive.�
7KH�HYLGHQFH�LV��KRZHYHU��QRW�VWURQJ�HQRXJK�

,3�SURWHFWLRQ�LV�XVXDOO\�QHJOHFWHG�LQ�PDQ\�

FRPSDQLHV��0RVW�FRPSDQLHV�FDUH�RQO\�DERXW�

LQIULQJHPHQW�LQFLGHQWV�WKDW�KDSSHQ�GLUHFWO\�WR�

WKHLU� FRPSDQLHV��ZKLOH� RWKHUV� UHODWHG� WR� WKH�

LQGXVWU\�DUH� XQLPSRUWDQW��$V� RQO\�PLQRU� ,3�

YLRODWLRQ�FDVHV�KDSSHQ��,3�LQIULQJHPHQW�LV�QRW�

D�FRQFHUQ�RI�FRPSDQLHV¶�VWUDWHJLHV��2YHUDOO��

the� correlation� of� IP� protection� and� ¿rm�
SHUIRUPDQFH�LV�YDJXH�

)RU�ODUJH�FRPSDQLHV��HVSHFLDOO\�WKRVH�ZLWK�

VWURQJ� ,3�� JOREDO� LQWHJUDWLRQ� EULQJV� PDQ\�

DGYDQWDJHV� LQFOXGLQJ� UHDFKLQJ� QHZ�PDUNHWV�

DQG� KDYLQJ� QHZ� FXVWRPHUV�� 1HYHUWKHOHVV��

WKHVH� FRPSDQLHV� DUH� VWURQJO\� LQGHSHQGHQW��

7KH\� GR� QRW� RQO\� UHO\� RQ� WKHVH� XQFHUWDLQ�

RSSRUWXQLWLHV� WKURXJK� )7$V� EXW� DOVR� WU\� WR�

come�back� and�¿nd� their�own�places� in� the�
GRPHVWLF� PDUNHW�� 6PDOO� FRPSDQLHV�� ZKRVH�

IPs� are� not� included� in� the� business,� ¿nd�
LQWHJUDWLRQ� DV� D� WKUHDW�� %HFDXVH� WKH\� KDYH�

ZHDN� FDSDFLWLHV�� WKH\� DUH� XVXDOO\� SXW� XQGHU�

SUHVVXUH� IURP� QRW� RQO\� IRUHLJQ� EUDQGV� EXW�

DOVR� ODUJH� GRPHVWLF� RQHV�� 7KHUH� DUH� PRUH�

GLVDGYDQWDJHV� WKDQ� DGYDQWDJHV� IRU� WKHP�

ZKHQ� LQWHJUDWLQJ� LQWR� WKH� JOREDO� PDUNHW��

2YHUDOO�� ,30� LV� SRVLWLYHO\� FRUUHODWHG� ZLWK�

¿rm� performance� in� the� context� of� global�
LQWHJUDWLRQ��

5.�Conclusion�

7KH� UHVHDUFK� JLYHV� LQVLJKWV� LQWR� WKH�

relation�between�IPM�and�¿rm�performance�
WKURXJK�VHYHUDO�GLPHQVLRQV��,W�WKHQ�DGDSWV�DQG�

GLVVHPLQDWHV�XVLQJ�WKUHH�FDVHV�RI�9LHWQDPHVH�

WH[WLOH� DQG� JDUPHQW� FRPSDQLHV�� )URP� WKRVH�

FDVHV��LW�LV�FRQFOXGHG�WKDW�FRPSDQLHV�VKRXOG�

VSHQG� LWV� UHVRXUFHV� WR� PDNH� ,3� EHFRPH� D�

SDUW� RI� WKH� FRPSDQLHV¶� GHFLVLRQ�PDNLQJ�

SURFHVV��/DUJH�FRPSDQLHV��ZKR�RZQ�VHYHUDO�

IPs,� ¿nd� themselves� in� a� superior� position�
LQ� FRPSHWLWLRQ� ZLWK� KLJK� EUDQG� UHFRJQLWLRQ�

FDSDFLWLHV�� ZKLOH� VPDOO� HQWHUSULVHV� VWUXJJOH�

ZLWK�WKHLU�GDLO\�EXVLQHVVHV��0RUHRYHU��YDULRXV�

W\SHV�RI�,3�ULJKWV��DSDUW�IURP�WUDGHPDUN��VKRXOG�

EH�LQFOXGHG�EHFDXVH�WKH\�FDQ�KHOS�FRPSDQLHV�

to� reduce� the� ¿erceness� of� competition� and�
WR�PDNH� WKHLU�SURGXFWV�PRUH�VXSHULRU� WR� WKH�

FRPSHWLWRUV¶�RQHV��,3�PDQDJLQJ�DQG�H[SORLWLQJ�

DFWLYLWLHV�QHHG�WR�EH�SDLG�PRUH�DWWHQWLRQ�DQG�

VKRXOG� WKH� FRQFHUQ� RI� WKH� ZKROH� FRPSDQ\�

UDWKHU�WKDQ�RI�WKH�OHJDO�GHSDUWPHQW�RQO\��(DFK�

HPSOR\HH�VKRXOG�EH�PRUH�DZDUH�RI�NHHSLQJ�

LPSRUWDQW� LQIRUPDWLRQ� RI� WKH� FRPSDQ\¶V�

SURGXFWLRQ�� LQQRYDWLRQ� RU� GHVLJQ� DFWLYLWLHV�
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XQGLVFORVHG��RU�H[SUHVVLQJ�WR�PDQDJHUV�DERXW�

their� needs� of� having� a� speci¿c� type� of� IP.�
2Q�WKH�RWKHU�KDQG��,3�SURWHFWLRQ�LV�FXUUHQWO\�

EHLQJ� XQGHUHVWLPDWHG�� ZKLFK� UHTXLUHV� PRUH�

DWWHQWLRQ�IURP�FRPSDQLHV�UHJDUGOHVV�RI�WKHLU�

VL]H��)LQDOO\�� LQ�WKH�FRQWH[W�RI�JOREDOL]DWLRQ��

,30�QHHGV� WR�EH�LQFOXGHG�LQ�WKH�FRPSDQLHV¶�

GDLO\�DFWLYLWLHV�EHFDXVH�LW�PDNHV�FRPSDQLHV¶�

EUDQGV�VWURQJHU�DQG�KHOSV�FRPSDQLHV�SURWHFW�

themselves� in� ¿erce� competition� from� both�
IRUHLJQ�DQG�GRPHVWLF�FRPSDQLHV�

7KH�UHVHDUFK�FDQQRW�PHHW�DOO�RI�LWV�LQLWLDO�

JRDOV� GXH� WR� VRPH� OLPLWDWLRQV�� )LUVW�� WKH�

UHVHDUFK�DSSOLHV�DQ�H[LVWLQJ�PRGHO�WR�DQDO\]H�

,30� WKDW� DOVR� KDV� LWV� RZQ� OLPLWDWLRQV� DQG�

PD\�QRW�EH�FRPSOHWHO\�VXLWDEOH�WR�WKH�FRQWH[W�

of� Vietnam.� Second,� when� measuring� ¿rm�
performance,� the� research� uses� only� ¿ve�
GLPHQVLRQV�DQG�QHJOHFWV�RWKHU�IDFWRUV�VXFK�DV�

WKH�VDWLVIDFWLRQ�RI�HPSOR\HHV�DQG�FXVWRPHUV��

7KLUG�� WKH� VL]H� RI� WKH� VDPSOH� LV� VPDOO� DQG�

WKH� LQWHUYLHZHG� FRPSDQLHV� DUH� ORFDWHG� RQO\�

LQ� 1RUWKHUQ� 9LHWQDP�� ZKHUH� WKH� FRQGLWLRQV�

PLJKW� EH� GLIIHUHQW� IURP� WKH� 6RXWK�� 7KXV��

IROORZLQJ� VWXGLHV� QHHG� WR� FRQVLGHU� PDNLQJ�

VRPH� FKDQJHV� LQ� WKH� ,30�PRGHO� WR� VXLW� WKH�

FKDUDFWHULVWLFV�RI�WKH�LQGXVWU\�DV�ZHOO�DV�WKH�

context� of�Vietnam.�Other� elements� of�¿rm�
SHUIRUPDQFH�DQG�ODUJHU�VDPSOH�VL]H�VKRXOG�EH�

WDNHQ�LQWR�DFFRXQW�WR�SURYLGH�GHHSHU�LQVLJKWV�

into� companys’� IPM� activities� and� ¿rm�
SHUIRUPDQFH�
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