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$PRQJ�PDQ\�IRUPV�RI�GHYHORSPHQW�VWUDWHJ\��VHULDO�DFTXLVLWLRQV�DUH�NQRZQ�DV�DQ�HIIHFWLYH�

method�for�¿rms�to�gain�prosperity�with�a�rapid�speed.�However,�serial�acquisition�strategy�
is� generally� risky� and� complex.� This� study� examines� the� serial� acquisitions� of� Saigon� –�
Hanoi�Commercial�Joint�Stock�Bank�(SHB).�The�main�research�¿ndings�points�out�that�the�
acquisition�process�of�SHB�is�compatible�with�the�acquisition�process�of�a�successful�acquirer�
recognized�in�the�literature.�SHB�has�the�ability�to�learn�from�experience,�not�only�from�its�
previous�transaction�but�also�from�other�¿rms’�acquisitions.
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The�scale�of�pro¿t�has�long�been�the�yardstick�
LQ� HFRQRP\� DQG� SHRSOH� DOVR� KROG� WKH� VWURQJ�

belief�that�pro¿tability�has�been�correlated�with�
increased� ¿rm� size.� The� need� for� expansion�
has� motivated�¿rms� to� overcome� barriers� of�
their� own� ¿rms� and� build� larger� economies�
of�scale.�To�achieve�that,�¿rms�might�choose�
PHUJHUV�DQG�DFTXLVLWLRQV�DV�RQH�RI�WKHLU�PDMRU�

PHWKRGV�� 0HUJHUV� DQG� DFTXLVLWLRQV� �0	$V��

KDYH� FRQVLGHUDEOH� HIIHFWV� RQ� WKH� HFRQRP\��

LQGXVWU\�VWUXFWXUH��DQG�FRUSRUDWH�DV�ZHOO�DV�WKH�

HIIHFWLYHQHVV�RI�JRYHUQPHQW�SROLFLHV��0HUJHUV�

DQG�DFTXLVLWLRQV�DUH�FRPPRQO\�FRQVLGHUHG�WR�

EH�WKDW�NLQG�RI�LQYHVWPHQW�LQ�ZKLFK�ZH�LQYHVW�

RXU�PRQH\�MXVW�WR�EX\�WKH�³SURGXFWV´��QRW� WR�

PDNH� WKHP�� ,QYHVWLQJ� LQ� 0	$� RIWHQ� EULQJV�

the� ¿rm� higher� pro¿t� and� larger� presence� in�
the�market;�however,�¿rms�would� take�more�
risks�of�losing�money�in�unef¿cient�takeovers.

6LQFH� WKH� EHJLQQLQJ� RI� WKH� WZHQWLHWK�

FHQWXU\��WKHUH�KDV�EHHQ�D�ERRP�LQ�WKH�QXPEHU�

of�¿rms� taking�acquisitions�as� their� standard�
ZD\�RI�JURZLQJ��WXUQLQJ�WKHPVHOYHV�LQWR�VHULDO�

DFTXLUHUV��,Q�WKH�SDVW�GHFDGH��DERXW�WZR�WKLUGV�

RI� WKH� WRWDO� DPRXQW� RI� PRQH\� DFFXPXODWHG�

IURP�DFTXLVLWLRQV�ZRUOGZLGH�ZHUH�PRWLYDWHG�

by�¿rms� that� are� frequent�acquirers� (Karolyi�
et� al,� 2015).� Generally,� in� every� ¿ve� public�
DFTXLUHUV�� WKHUH� LV� RQH� VHULDO� DFTXLUHU�� 6RPH�

¿rms�are�known� to�have�acquired�more� than�
���FRUSRUDWLRQV�LQ�WKH�SDVW����\HDUV��VXFK�DV�

*RRJOH�� 0LFURVRIW�� DQG� ,%0�� 7KHVH� VHULDO�

DFTXLUHUV� QRW� RQO\� EX\� DVVHWV� LQ� WKHLU� RZQ�
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LQGXVWU\� DQG� FRXQWU\� EXW� DOVR� LQYROYH� LQ�

LQWHU�LQGXVWU\� DQG� FURVV�ERUGHU� WUDQVDFWLRQV��

$FTXLVLWLRQ�VHULHV�DUH�REYLRXVO\�GLVWLQJXLVKHG�

IURP�RQH�RII�DFTXLVLWLRQV��7KH\�DUH� UHJDUGHG�

DV� DFWLYH� GHFLVLRQ� WDNHQ� E\� WKH� PDQDJHPHQW�

DQG� XVHG� DV� VWUDWHJLF� SODQ� IRU� ORQJ�WHUP�

GHYHORSPHQW�� 7R� VXFFHVVIXOO\� DFKLHYH� WKH�

ORQJ�WHUP�GHYHORSPHQW�DQG�PDNH�VXUH�WKDW�WKH�

decisions�are�correct,�¿rms�need�to�pay�more�
DWWHQWLRQ� WR� WKHLU� WDUJHW� VHOHFWLRQ� DV� ZHOO� DV�

IROORZ�D�OHDUQLQJ�FXUYH�ZKLFK�SURYLGHV�WKHP�

with�more�ef¿cient�uses�of�experience�gathered�
IURP�SULRU�DFTXLVLWLRQV��:LWK� WKH�DSSURSULDWH�

VHOHFWLRQ�RI�WDUJHW�FRPSDQ\�DQG�DFFXPXODWHG�

knowlegde,� ¿rms� are� able� to� continuously�
LPSURYH� WKHLU� SHUIRUPDQFH� DQG� FRPSHWLWLYH�

DGYDQWDJHV�

6HULDO� DFTXLUHUV� DUH� PRVWO\� IURP�

FRQVROLGDWLQJ� LQGXVWULHV� VXFK� DV� EDQNLQJ��

DLUOLQHV� RU� WHOHFRP�� 2Q� WKH� EDVLV� RI� D� EXLOW�

DQG�EX\� SULQFLSOH�� DFTXLVLWLRQ� WUDQVDFWLRQV�

DUH�FRQGXFWHG��)LUVWO\��WDNLQJ�WKH�DGYDQWDJH�RI�

serial�acquisitions,�a�¿rm�gains�a�platform�in�a�
VHFWRU��6HFRQGO\��WKDQNV�WR�WKDW�QHZ�SODWIRUP��

a� ¿rm� can� expand� the� business� not� only� in�
size� and� scale,� but� also� in� product� lines� and�
customers.�Although�it�is�quite�a�dif¿cult�and�
FRPSOLFDWHG�ZD\�WKDW�WDNHV�D�ORW�RI�WLPH�DQG�

PD\�FRQWDLQ�ULVNV��LI�VXFFHVVIXOO\�H[HFXWHG��WKH�

SD\RXW�ZRXOG� EH�ZRUWKZKLOH�� ,W� LV� LPSRUWDQW�

EXW� FKDOOHQJLQJ� IRU� D� VHULDO� DFTXLUHU� WR� NHHS�

EDODQFH�EHWZHHQ�WKH�ORQJ�WHUP�JRDOV��VWUDWHJLHV�

DQG� WKH�REVWDFOHV� VXFK�DV�PDUNHW�XQFHUWDLQW\�

DQG�FRPSHWLWLYH�ELGV�WKDW�QHJDWLYHO\�DIIHFW�WKH�

SODQ�� ³6RPHWLPHV� WKH� RXWFRPH�PD\� EH� YHU\�

GLIIHUHQW�IURP�ZKDW�WKH�FRPSDQ\�KDV�RULJLQDOO\�

SODQQHG�´� �6PLW�	�0RUDLWLV� �������7R� VRPH�

VHULDO�DFTXLUHUV��DFTXLVLWLRQV�DUH�QRW�RQO\�SDUW�

RI�WKHLU�FRUH�EXVLQHVV�EXW�DOVR�DQ�DSSURDFK�WR�

SURVSHULW\�

Besides� the� bene¿ts� that� a� ¿rm� can� gain�
IURP�DFTXLVLWLRQ�WUDQVDFWLRQV��LW�FDQ�DOVR�EXLOW�

XS�WKH�VWUDWHJLF�LPSURYHPHQWV�LQ�WKH�ORQJ�WHUP��

2QO\� E\� VHULDO� DFTXLVLWLRQV� FDQ� WKH\�DFKLHYH�

these� long-term� bene¿ts.� These� advantages�
EHFRPH� UHJXODU� DQG�JLYH� WKH� VHULDO� DFTXLUHUV�

WKH� DELOLWLHV� WR� RYHUFRPH� VLPXOWDQHRXV� DQG�

PXOWLSOH� WUDQVDFWLRQV�� ,Q� DGGLWLRQ�� DV� VHULDO�

DFTXLUHUV�EHFRPH�IDPLOLDU�ZLWK�WKHVH�DFWLYLWLHV��

WKH\�FDQ�FXW�GRZQ�WKH�WLPH�QHHGHG�WR�DFTXLUH�

DQG�DOVR�PDNH�WKH�SURFHVVHV�PRUH�HIIHFWLYH�DQG�

smooth.�The�size�of�the�acquirers�also�plays�an�
important� role� in� inÀuencing� the� acquisition�
process.� Thanks� to� managerial� and� ¿nancial�
UHFRXUVHV��WKH�ODUJHU�WKH�HFRQRPLHV�RI�VFDOH�RI�

WKDW�FRPSDQ\��WKH�OHVV�FRPSOLFDWHG�LW�LV�WR�EH�

VXFFHVVIXO�LQ�DFTXLULQJ�RWKHUV��$QRWKHU�IDFWRU�

WKDW� IDFLOLWDWHV� WKH� DFTXLVLWLRQ� WUDQVDFWLRQV�

is� the� ¿rm’s� specialization� in� structures� and�
SURFHVVHV�� /DDPDQHQ� DQG� .HLO� ������� VKRZ�

WKDW�WKH�IUHTXHQF\�RI�DFTXLVLWLRQ�DFWLYLWLHV�DOVR�

KDV�LPSDFWV�RQ�WKH�FRPSDQ\¶V�SHUIRUPDQFH��,W�

FDQ�SRVLWLYHO\�DIIHFW� WKH�FRPSDQ\� LQ�PDNLQJ�

more� ef¿cient� acquisitions.� Moreover,� serial�
DFTXLUHUV�EHFRPH�PRUH�DQG�PRUH�DFFXVWRPHG�

WR� DFTXLULQJ�� WKHUHIRUH� WKH\� FDQ� VHW� XS� IRU�

WKHPVHOYHV� WKH� SURJUDPV� LQYROYLQJ� ZKDW�

NLQGV�RI�FRPSDQLHV�RU�LQGXVWULHV�WKH\�ZDQW�WR�

DFTXLUH��ZKHQ�WR�DFTXLUH�WKHP�

$PRQJ� PDQ\� IRUPV� RI� GHYHORSPHQW�

VWUDWHJ\�� VHULDO� DFTXLVLWLRQV� DUH� NQRZQ� DV� DQ�

effective�method� for�¿rms� to�gain�prosperity�
ZLWK�D�UDSLG�VSHHG��+RZHYHU��VHULDO�DFTXLVLWLRQV�

VWUDWHJ\� LV� JHQHUDOO\� ULVN\� DQG� FRPSOH[�� ,Q�

UHFHQW� \HDUV�� VHULDO� DFTXLVLWLRQV� RFFXU� PRUH�

RIWHQ� DV� 9LHWQDP� LV� EHFRPLQJ� LQFUHDVLQJO\�

GHYHORSHG�DQG�FRPSDQLHV�ZDQW�WR�H[SDQG�WKHLU�

size�by�means�of�acquisition,�which� is�much�
PRUH�UDSLG�WKDQ�RUJDQLF�JURZWK�� ,Q�9LHWQDP��

there�are�multiple�serial�acquirers�¿rms,�such�
DV� 6DLJRQ�+DQRL� &RPPHUFLDO� -RLQW� 6WRFN�
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%DQN��6+%���9LQJURXS�-RLQW�6WRFN�&RPSDQ\��

)37� &RUSRUDWLRQ�� .LQK� 'R� &RUSRUDWLRQ�«�

0DQ\� 9LHWQDPHVH� HQWHUSULVHV� DUH� VWUXJJOLQJ�

LQ�VHOHFWLQJ�WKH�ULJKW�WDUJHWV�IRU�WKHLU�PXOWLSOH�

DFTXLVLWLRQV� DQG� VWLOO� KDYH� OLWWOH� H[SHULHQFH�

ZKHQ� SDUWLFLSDWLQJ� LQ� WKH� WDNHRYHU� PDUNHW��

+RZHYHU��WKH�0	$�OLWHUDWXUH�LQ�9LHWQDP�GRHV�

QRW�SD\�PXFK�DWWHQWLRQ�WR�WKH�HIIHFWV�RI�VHULDO�

WUDQVDFWLRQV��7KHUHIRUH��D�UHVHDUFK�DERXW�VHULDO�

DFTXLVLWLRQV�LV�ZRUWK�FRQGXFWLQJ�

,Q�WKLV�SDSHU��ZH�IRFXV�RQ�D�SDUWLFXODU�FDVH�

VWXG\�� ZKLFK� DUH� WKH� DFTXLVLWLRQ� WUDQVDFWLRQV�

of�SHB.�We�¿nd� that� the�acquisition�process�
RI� 6+%� LV� FRPSDWLEOH� ZLWK� WKH� DFTXLVLWLRQ�

process� of� a� successful� acquirer� recognized�
LQ�WKH�OLWHUDWXUH��6+%�KDV�WKH�DELOLW\�WR� OHDUQ�

IURP� H[SHULHQFH�� QRW� RQO\� IURP� LWV� SUHYLRXV�

transaction� but� also� from� other� ¿rms’�
DFTXLVLWLRQV�

���/LWHUDWXUH�UHYLHZ

3ULRU� VWXGLHV� FRQVLGHU� IUHTXHQW� DFTXLUHUV�

DV� D� KRPRJHQHRXV� W\SH�ZKLFK� VXJJHVWV� WKDW�

¿rms� involved� in� these� serial� acquisitions�
KDYH� VLPLODU� FKDUDFWHULVWLFV�� ,Q� DGGLWLRQ�� WKH�

de¿nition� of� a� serial� acquirer� is� diversi¿ed�
LQ� WKH� OLWHUDWXUH�� )RU� H[DPSOH�� DFFRUGLQJ� WR�

)XOOHU��1HWWHU� DQG� 6WHJHPROOHU� �������� VHULDO�

acquirers� are� ¿rms� that� acquired� more� than�
¿ve�¿rms.�Karolyi,�Liao�and�Loureiro�(2015)�
DOVR�VKDUH�WKH�VDPH�RSLQLRQ��+RZHYHU��LQ�WKH�

VWXG\�RI�%LOOHWW�DQG�4LDQ� �������� WKH�DXWKRUV�

de¿ne� ¿rms� as� serial� acquires� if� they�make�
PRUH� WKDQ� WZR� DFTXLVLWLRQ� WUDQVDFWLRQV� RYHU�

WKHLU�VDPSOH�SHULRG�

6HYHUDO� VWXGLHV� DERXW� VHULDO� DFTXLVLWLRQV�

KDYH�EHHQ�GRQH�DQG�WKHVH�VWXGLHV�UHSRUW�PL[HG�

and�conÀicted�results.�Several�studies�show�that�
IUHTXHQW�DFTXLVLWLRQV�KDYH�SRVLWLYH�LPSDFWV�IRU�

¿rms� (Rovit,� Harding� and� Lemire,� 2004).� In�
DFFRUGDQFH�ZLWK� WKH�DUWLFOH� E\�0DODWHVWD�DQG�

Thompson�(1985),�which�focus�on�the�inÀuences�
RI� DFTXLVLWLRQV�� JHQHUDOO\�� DFTXLVLWLRQV� EULQJ�

JRRG� LQYHVWPHQW� RSSRUWXQLWLHV�� +RZHYHU��

WKHUH� DUH� VRPH� VWXGLHV� VXJJHVW� WKDW� IUHTXHQW�

DFTXLUHUV�VHHPV�WR�SHUIRUP�ZRUVH�LI�WKH\�NHHS�

RQ�DFTXLULQJ� �)XOOHU��1HWWHU�� DQG�6WHJHPROOHU��

������%LOOHWW�DQG�4LDQ��������%RXEDNUL��&KDQ��

DQG�.RROL��������

7KH� VWXG\� IXUWKHU� IRXQG� WKDW� WKH� PDLQ�

UHDVRQV� IRU� WKH� GHFOLQH� LQ� SURGXFWLYLW\� DQG�

performance� of� acquiring� ¿rms� are� that� the�
PDUNHW¶V� DQWLFLSDWLRQ� RI� D� WUDQVDFWLRQ� KDYH�

DGYHUVH�LPSDFWV�RQ�WKH�DEQRUPDO�VWRFN�UHWXUQV�

DW� WKH� FODLP� UHODWHG� WR� WKH� HYHQW¶V� HFRQRPLF�

HIIHFW� �6FKLSSHU� DQG� 7KRPSVRQ�� ������

0DODWHVWD� DQG� 7KRPSVRQ�� ������� %HVLGHV��

%LOOHWW� DQG� 4LDQ� ������� DOVR� GRFXPHQW� WKDW�

DIWHU� VRPH� IUXLWIXO� DFTXLVLWLRQV�� DFTXLUHUV�

become� overcon¿dent,� and� they� may� freely�
FDUU\�RXW�KXJH�QXPEHU�RI�WUDQVDFWLRQ�ZLWKRXW�

shareholder�intervention.�Previous�de¿nitions�
VWDWH�WKDW�IUHTXHQW�DFTXLUHUV�VWDUWLQJ�DFTXLULQJ�

DUH� FRQGLWLRQDO� RQ� WKH� SULYDWH� LQIRUPDWLRQ�

ZKLFK�WKH�PDUNHW�GRHV�QRW�JHW��0RUHRYHU��WKH\�

may� stop� transaction� in� case� they� recognize�
WKDW�WKHUH�LV�DQ�DQWLFLSDWLRQ�IURP�WKH�PDUNHW�RI�

WKHLU�QH[W�ELG��ZKLFK�PD\�OHDG�WR�WKH�FOLPE�LQ�

WKH�WDUJHW�SULFH�

,I� WKH� PDUNHW� IDYRUV� WKH� GHFODUDWLRQ� RI�

DFTXLVLWLRQ� WUDQVDFWLRQ�� LWV� YDOXH� ZRXOG� EH�

SDUWO\�WUDQVIHUUHG�LQ�WKH�VWRFN�SULFH��,Q�������

WKH� VWXG\� RI� /DDPDQHQ� DQG� .HLO� SXEOLVKHG�

LQ� WKH� 6WUDWHJLF�0DQDJHPHQW� -RXUQDO� SURYHV�

WKDW�IUHTXHQW�DFTXLVLWLRQV�LQYHUVHO\�LPSDFW�WKH�

VWRFN� SULFH� SHUIRUPDQFH� RI� WKH� DFTXLUHUV�� ,Q�

addition,�the�size�of�the�acquiring�company�and�
H[SHULHQFH�IURP�SULRU�WUDQVDFWLRQ�DUH�FRQFOXGHG�

WR�EH�D�PRGHUDWLRQ�IRU�WKH�XQIDYRUDEOH�LPSDFWV��

/XEDWLQ��������VKDUHV�WKH�VDPH�UHVXOWV� DERXW�

the� bene¿ts� of� learning� process� on� takeover�
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SHUIRUPDQFH��.XVHZLWW��������DOVR�WKLQNV�WKDW�

VHULDO�DFTXLUHUV�DUH�VXFFHVVIXO�WKDQNV�SDUWO\�WR�

WKH�OHDUQLQJ�SURFHVV�

2Q� WKH� FRQWUDU\�� WKH� RSSRQHQWV� RI� WKLV�

YLHZ��0F&DUWK\��������DQG�7HUU\��������VWDWH�

WKDW� WKH� IUHTXHQF\�RI�DFTXLVLWLRQ�OHDGV�WR� WKH�

REVWUXFWLRQ� LQ� WKH� FRUSRUDWH�� ZKLFK� PHDQV�

the� ¿rm� will� ¿nd� it� hard� to� absorb� a� huge�
DPRXQW�RI�QHZ�HQWLW\�DW�KLJK�UDWH��,Q�WKH�VWXG\�

RI�.XVHZLWW� �������� WKH� DXWKRU� VXJJHVWV� WKDW�

WKH�WZR�VLGHV�PD\�EH�DFFXUDWH�DV�³WKHUH�LV�DQ�

RSWLPDO� UHODWLRQVKLS�EHWZHHQ�DFTXLVLWLRQ�UDWH�

DQG� DFTXLUHU¶V� SHUIRUPDQFH´�� %HVLGHV�� WKH�

UHVHDUFK�RI�,VPDLO��������VKRZV�WKDW�IUHTXHQW�

DFTXLULQJ� FRPSDQLHV� DUH� RXWSHUIRUPHG� E\�

VLQJOH�RQHV�KH�VD\V�WKDW�WKLV�FRQFOXVLRQ�LV�GXH�

WR�WKH�KXEULV�DIIHFWHG�PDQDJHUV�

3UHYLRXV� VWXGLHV� DOVR� UHVHDUFKHG� DERXW�

WKH� FDSDELOLWLHV�RI�PDNLQJ� VHULDO� DFTXLVLWLRQV�

DQG� LWV�UHODWLRQ�WR�SHUIRUPDQFH��7KH�UHVHDUFK�

RI� +DVSHVODJK� DQG� -HPLVRQ� ������� VWURQJO\�

IRFXV�RQ�WKH�LVVXH�RI�GHFLGLQJ�³KRZ�DFTXLULQJ�

DFWLYLWLHV� VKRXOG� FUHDWH� DQG� QRW� RQO\� FDSWXUH�

YDOXH´�� 7R� DFKLHYH� WKDW�� WKH� UHVHDUFKHUV�

EHOLHYHG� WKDW�� WKH� DFTXLUHUV� PXVW� SURYLGH�

WKHPVHOYHV�DELOLWLHV�RI�DFTXLVLWLRQ�PDNLQJ�DQG�

WKXV� OHDUQ� IURP� SULRU� DFWLYLWLHV�� ,Q� DGGLWLRQ��

they� also� emphasized� that� organizational�
skills�of�the�¿rms,�such�as�the�competency�to�
GHWHUPLQH� WKH� WDUJHW�� QHJRWLDWH� WKH� FRQWUDFWV��

DQG� RSHUDWH� WKH� LQWHJUDWLRQ� SURFHVV�� SOD\� DQ�

LPSRUWDQW�UROH�LQ�WKH�VXFFHVV�RI�DQ�DFTXLVLWLRQ�

In�Vietnam,� we� could� not� ¿nd� any� study�
DERXW� VHULDO� DFTXLVLWLRQV�� 5HVHDUFKHUV� SD\�

PRUH�DWWHQWLRQ�RQ�HYHU\�VLQJOH�WUDQVDFWLRQ�WKDQ�

WKH�V\QHUJLHV�IURP�PXOWLSOH�WUDQVDFWLRQV�

���6XFFHVVIXO�VHULDO�DFTXLUHUV

7R� VXFFHHG� LQ� PXOWLSOH� WUDQVDFWLRQV�� WKH�

DFTXLUHUV�PXVW�EH�DEOH�WR�OHDUQ�IURP�WKH�SURFHVV��

,Q�RWKHU�ZRUGV��WKH�OHDUQLQJ�SURFHVV�VKRXOG�KDYH�

D�SRVLWLYH�LPSDFW�RQ�WKH�DFTXLUHUV��([SHULHQFH�

SURYLGHV�DFTXLUHUV�WKH�FRPSHWHQFH�WR�LGHQWLI\�

DQG�HYDOXDWH�EXVLQHVV�RSSRUWXQLWLHV��DQG�WR�DOVR�

minimize� any� related� risks�which�may� harm�
WKHLU� PDUNHWV� DQG� RSHUDWLRQV� FRPPLWPHQW�

�-RKDQVRQ� DQG� 9DKOQH�� ������� $FTXLVLWLRQ�

experience�consists�of�organizational�capacity�
RI� LGHQWLI\LQJ� SRWHQWLDO� WDUJHWV�� QHJRWLDWLQJ�

GHDOV�� DQG� RSHUDWLQJ� FRPELQDWLRQ� SURFHVVHV��

³(VWDEOLVKLQJ� VXFK� FDSDELOLWLHV� LV� VLPSO\�

QRW� RSWLPDO� IRU� DQ� LQGLYLGXDO� DFTXLVLWLRQ´�

�+DVSHVODJK� DQG� -HPLVRQ�� ������ =ROOR� DQG�

:LQWHU�� ������� )UHTXHQW� ELGGHUV� DUH� FDSDEOH�

RI� JDLQLQJ� V\VWHPDWLF� FRJQLWLRQ� IURP� SULRU�

DFTXLVLWLRQV�� DQG� SURYLGH� H[SHUW� WHDPV� WR�

FRQWURO�DFTXLVLWLRQ�SURFHVVHV��.DOH�HW�DO����������

7KH\�KDYH�WKH�RSSRUWXQLW\�WR�H[SHULHQFH�DQG�

LQYROYHG� WKHPVHOYHV� LQ� PXOWLSOH� DFTXLVLWLRQV�

RI� D� FRPSDQ\�� WKXV� XQGHUVWDQG� ZKDW� VWHSV�

WKH\� VKRXOG� WDNH� DQG� ZKDW� WKH\� VKRXOG� GR��

0RUHRYHU�� WKH� GHFOLQH� LQ� WKH� SRVVLELOLW\�

of� making� mistakes� is� a� direct� bene¿t� of�
H[SHULHQFH��%HFDXVH�DFTXLVLWLRQ�DFWLYLWLHV�DUH�

UHJDUGHG�DV�FRPSOLFDWHG�DQG�FRVWO\�SURFHVVHV��

WKH�DFTXLUHU�PD\�VDYH�PXFK�LI�WKH\�FDQ�UHGXFH�

DV� PDQ\� HUURUV� DV� SRVVLEOH�� ,Q� DGGLWLRQ�� LI�

WKHVH� SURFHVVHV� DUH� DUUDQJHG� LQ� D� V\VWHPDWLF�

ZD\��WKDQNV� WR�KDYLQJ�H[SHULHQFH�EHIRUH�� WKH�

DFWLYLWLHV� ZLOO� JR� VPRRWKHU� DQG� UHTXLUH� OHVV�

HIIRUW� LQ� HDFK� VWDJH�� 7KHUHIRUH�� H[SHULHQFH�

brings�more�ef¿ciency�and�effectiveness.

6HFRQGO\�� SUREOHP�VROYLQJ� VNLOO� LV� DOVR�

FRQVLGHUHG� WR� EH� DFFXPXODWHG� IURP� OHDUQLQJ�

SURFHVV�� ,W� LV� XQGHQLDEOH� WKDW� WKH� JUHDWHU�

TXDQWLW\�DFTXLUHUV�FDUULHG�RXW��WKH�PRUH�H[SHUW�

GHDO�PDNLQJ� VNLOO� WKH\� REWDLQ�� 7KH� VWXG\� RI�

Hayward� (2002)� indicates� the� organizational�
OHDUQLQJ�WKHRU\�ZKLFK�FDQ�LGHQWLI\�WKH�LPSDFWV�

of�multiple�acquisitions�and�also�emphasizes�
WKH� SUREOHP�VROYLQJ� SURFHVVHV� GXULQJ�
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WKH� SHULRG� RI� WDNHRYHU�� ,Q� RQH� DFTXLVLWLRQ�

transaction,� the� ¿rm� faces� a� wide� array� of�
SUREOHPV�� WKXV� DFFXPXODWH� DQG� LPSURYH� WKH�

DELOLW\� RI� GHDOLQJ� ZLWK� WKH� WUDQVDFWLRQ� ZLWK�

an�increasingly�specialized�way.�The�¿rm�can�
DOVR�DGMXVW�LWV�UHDFWLRQ�DSSURSULDWHO\�ZLWK�HDFK�

VLWXDWLRQ� GHSHQGLQJ� RQ� WKH� FKDUDFWHULVWLFV� RI�

WKH�SUREOHP�

7KH� WKLUG� DGYDQWDJH� RI� OHDUQLQJ� SURFHVV�

LV� WKDW� WKHUH� ZLOO� EH� DQ� LPSURYHPHQW� LQ�

WKH� FRUH� FDSDFLWLHV�� 7KHVH� FDSDFLWLHV� DUH�

JDLQHG� WKURXJK� H[SHULHQFH� DFFXPXODWHG� DQG�

VXVWDLQDEOH� GHYHORSPHQW��:KHQ� WKH� DFTXLUHV�

DGDSW�WR�H[SHULHQFH�DQG�WUDQVIRUP�WR�DFWLRQV��

WKH\� FDQ� LGHQWLI\� SRWHQWLDO� RSSRUWXQLWLHV�

DFWLYHO\�DQG�WDNH�EHVW�DGYDQWDJH�RI�³�H[WHUQDO�

FRQGLWLRQV�RYHU�ZKLFK�WKH�FRPSDQ\�KDV�OLWWOH�

FRQWURO��H�J��PDUNHW�F\FOHV��UHJXODWRU\�FKDQJHV�

DQG� WHFKQRORJLFDO� LQQRYDWLRQ�´� �+D\ZDUG��

2002),�The�¿rm�become�more�Àexible�since�it�
H[SDQGV�LWV�DELOLWLHV�DQG�RSHQQHVV�WR�D�YDULHW\�

of� acquisitions.� In� addition,� as� the� ¿rm� has�
FKDQFHV�WR�DFFHVV�WR�QHZ�NQRZOHGJH��LW�ZLOO�EH�

PRUH�RSHQ�IRU�QHZ�LGHDV�DQG�QHZ�PHWKRG�RI�

FRQGXFWLQJ�EXVLQHVV��*XHVW�HW�DO���������

/DVW� EXW� QRW� OHDVW�� IURP� WKH� FDSDELOLW\�

WKURXJK� IUHTXHQW� DFTXLVLWLRQV�� WKH� DFTXLUHUV�

OHDUQ�KRZ�WR�PDVWHU�DQG�H[SDQG�FRQWLQXRXVO\��

WKXV� WXUQ� WKHPVHOYHV� LQWR� VWUDWHJLF�DFTXLUHUV��

7KH� FDSDFLW\� WR� GHWHUPLQH� ZKLFK� SDUWV� RI�

FRPSDQ\¶V� FRUH� SURFHVVHV� QHHG� DGMXVWLQJ� WR�

JDLQ� VXFFHVV� LV� DQ� HVVHQWLDO� NH\� IRU� VXSHULRU�

UHWXUQV��³7KLV�VNLOO�LV�FORVHO\�UHODWHG�WR�LQFUHDVHG�

H[SHULHQFH´��'DU�(O���������7KHUHIRUH��WKDQNV�

to� the� organizational� learning� process,� along�
ZLWK� WKH� OLWHUDWXUH� RQ� OHDUQLQJ� FXUYHV�� WKH�

UHWXUQV�RI�PXOWLSOH�DFTXLVLWLRQ�DUH�H[SHFWHG�WR�

JURZ�DIWHU�HDFK�GHDO�

+RZHYHU�� VWUDWHJLHV� LQ� HDFK� DFTXLVLWLRQ�

DUH� QRW� WKH� VDPH�� WKH� WHDP� QHHG� WR� XSGDWH�

WKHP� DQG� PDNH� WKHP� PRVW� VXLWDEOH� DQG�

bene¿cial� with� each� situation.� After� each�
DFTXLVLWLRQ� WUDQVDFWLRQ�� WKH� VWUDWHJLHV� DUH�

DGMXVWHG� DFFRUGLQJ� WR� WKH� QDWXUH� RI� WKH�

DFTXLVLWLRQ¶V� SUREOHP��7KH� DFTXLUHUV� VHW� XS�

WKH� SULFH� FDOOHG�ZDONDZD\�SULFH� LQ� RUGHU� WR�

maintain�the�activity�to�the�¿nal�negotiations.�
Therefore,�the�¿rms�can�take�advantage�of�it�
DQG�JHW�RXW�RI�WKH�GHDO�LQ�FDVH�LW�LV�QRW�VHQVLEOH�

DQ\PRUH��,Q�DGGLWLRQ��WKH�DFTXLUHUV�DOVR�KDYH�

WKH�DGYDQWDJH�RI�KDYLQJ�PRUH�FRQWURO�LQ�WKH�

GHFLVLRQ�PDNLQJ� SURFHVV��ZKLFK�PHDQV� WKDW�

WKH\� DUH� XVXDOO\� WKH� RQHV� VXJJHVWLQJ� WKH�

deals� and� also�making� ¿nal� decision� of� the�
WUDQVDFWLRQ�

+RZHYHU�� VHULDO� DFTXLUHUV� VWLOO� FRSH� ZLWK�

several� problems.� The� ¿rst� thing� that� may�
FRQFHUQ�WKHP�LV�WLPH��7KH�SURFHVV�RI�OHDUQLQJ�

PD\�WDNH�D�ORW�RI�WLPH��LQ�ZKLFK�WKH�DFTXLUHU�

LV�FRQIXVHG�RI�HVWLPDWLQJ�KRZ�ORQJ�LW�WDNHV�WR�

REWDLQ� VDWLVIDFWRU\� NQRZOHGJH� �5DYHQVFUDIW�

DQG�6FKHUHU��������/XEDWNLQ���������$QRWKHU�

SUREOHP� LV� UHODWHG� WR� LQGLYLGXDO� RYHUORDG��

$FFRUGLQJ�WR�.XVVHZLWW���������LW�LV�HVVHQWLDO�

WKDW�GLIIHUHQW�PDQDJHPHQW�OD\HUV�PXVW�FRPPLW�

DQG� GHYRWHG� WKHLU� WLPH� WR� HDFK� DFTXLVLWLRQ��

ZKLOH� D� VXGGHQ� DFTXLVLWLRQ� DFWLYLW\� PD\�

ZRUVHQ�DFTXLUHU¶V�FRPSHWHQF\�

4.� The� case� study� of� Saigon� -� Hanoi�
&RPPHUFLDO�-RLQW�6WRFN�%DQN

6DLJRQ� �� +DQRL� &RPPHUFLDO� -RLQW� 6WRFN�

%DQN� LV� D� EDQN� LQ� 9LHWQDP� ZKLFK� RIIHUV�

organizations�and�individuals�various�banking�
SURGXFWV� DQG� VHUYLFHV�� 7KH� EDQN� SURYLGHV�

VKRUW��PHGLXP��DQG�ORQJ�WHUP�GHSRVLWV��ORDQV��

DQG�DGYDQFHV��IRUHLJQ�H[FKDQJH�WUDQVDFWLRQV��

international� trade� ¿nance;� and� discount� of�
FRPPHUFLDO�SDSHUV��ERQGV��DQG�RWKHU�YDOXDEOH�

SDSHUV�� ,Q�DGGLWLRQ��LWV� VHUYLFHV�DOVR�LQFOXGH�

VDIH� ER[� NHHSLQJ�� JROG� WUDGLQJ�� LQVXUDQFH�
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DJHQF\��DQG�FUHGLWV�LQ�WKH�IRUP�RI�GLVFRXQWLQJ�

RI�QHJRWLDEOH�LQVWUXPHQWV�DQG�RWKHU�YDOXDEOH�

papers.� The� bank� also� opens� ¿nancial� and�
VHFXULWLHV� VHUYLFHV� UHODWHG� WR� EURNHUDJH��

WUDGLQJ�� LQYHVWPHQW� DGYLVRU\�� XQGHUZULWLQJ��

DQG�VHFXULWLHV�GHSRVLWRU\�� UHPLWWDQFH��FDUGV��

DQG�H�EDQNLQJ�VHUYLFHV�

%\�WKH�HQG�RI�������WKH�FKDUWHU�FDSLWDO�RI�

6+%�JUHZ� WR� �� WULOOLRQ�91'�ZLWK� WKH� WRWDO�

DVVHWV�RI�����WULOOLRQ�91'��LQFRPH�EHIRUH�WD[�

ZDV�RYHU���WULOOLRQ�91'�ZLWK����EUDQFKHV�DQG�

236�transaction�of¿ces,�1�business�center�and�
���VDYLQJV� IXQGV� LQ����FLWLHV� DQG�SURYLQFHV�

RYHU�WKH�FRXQWU\��,W�DOVR�FURVVHV�WKH�ERUGHU�DQG�

H[SDQGV�LWV�VFDOH�WR�$VLDQ�DUHD��,Q�&DPERGLD��

WKHUH�DUH���EUDQFKHV��DQG�LQ�/DRV��WKHUH�LV���

EUDQFK��7KH�EDQN�ZDV� IRXQGHG� LQ������DQG�

¿rstly� named� Nhon� Ai� Rural� Commercial�
-RLQW� 6WRFN� %DQN�� ,Q� 6HSWHPEHU� ������ WKH�

EDQN� FKDQJHG� LWV� QDPH� WR� 6DLJRQ� �� +DQRL�

&RPPHUFLDO�-RLQW�6WRFN�%DQN�

$FFRUGLQJ� WR�7UDXWZHLQ� ��������ZH� KDYH�

PXOWLSOH� WKHRULHV� H[SODLQLQJ� WKH� DFTXLVLWLRQ�

PRWLYHV�� +RZHYHU�� LQ� JHQHUDO�� VHULDO�

DFTXLUHUV�KDYH�WKUHH�PDLQ�PRWLYHV�IRU�PDNLQJ�

DFTXLVLWLRQV�� ���� WKH\�ZDQW� WR� HQKDQFH� WKHLU�

FRUH� EXVLQHVV�� ���� WKH\� GHVLUH� WR� H[SDQG� WR�

QHZ� JHRJUDSKLF�DUHDV��DQG� ���� WKH\�ZDQW� WR�

EX\�RXW�FRPSHWLWLRQ�

7KHVH� WKUHH�PRWLYHV� DSSO\� LQ� WKH� FDVH� RI�

SHB’s�acquisitions.�In�the�¿rst�acquisition�with�
+DQRL�%XLOGLQJ�&RPPHUFLDO�-RLQW�6WRFN�%DQN�

�+%%���6+%�ZDQWV�WR�VWUHQJWKHQ�LWV�FRUH�YDOXH�

DV�ZHOO�DV�WR�EX\�RXW�LWV�FRPSHWLWRU��$IWHU�WKH�

DFTXLVLWLRQ��6+%�FDQ�JDLQ�V\QHUJ\�DGYDQWDJHV�

DQG� WKH� FDSDFLW\� WR� LPSURYH� WKHLU� FXVWRPHU�

EDVH�DV�WZR�EDQNV�QRZ�PHUJH�LQWR�RQH��,Q�WKH�

VHFRQG� DFTXLVLWLRQ� ZLWK�9LQDFRQH[� ±� 9LHWWHO�

)LQDQFH� &RPPHUFLDO� -RLQW� 6WRFN� &RPSDQ\�

�9))���ZKLFK�EHORQJ�WR�WKH�GLIIHUHQW�LQGXVWU\��

6+%�LQWHQGV�WR�H[SDQG�LQWR�D�QHZ�PDUNHW�

4.1.�SHB’s�motives�to�acquire�HBB

:LWK� WKH� LQWHQWLRQ� RI� FUHDWLQJ� V\QHUJ\�

advantages� according� to� ef¿ciency� theory,�
6+%� FKRVH� +%%� DV� LWV� WDUJHW� FRPSDQ\� WR�

DFKLHYH�WKH�DPELWLRQ�EHFDXVH�+%%�ZDV�D�ODUJH�

EDQN� ZLWK� ORQJ� H[SHULHQFH� DQG� SURIHVVLRQDO�

V\VWHP��0RUHRYHU��DW�WKDW�PRPHQW��+%%�ZDV�

Table�1:�Theories�of�Acquisition�Motives

Acquisitions as 
rational choice

Acquisition beneTts
bidder´s shareholders

Net gains through 
synergies

ESciency theory

Wealth transfers 
from customers

Monopoly theory

Wealth transfers 
from target´s 
shareholders

Raider theory

Net gains through 
private information

Valuation theory

Acquisition beneTts managers Empire-building theory
Acquisition as process outcome Process theory
Acquisition as macroeconomic phenomenon Disturbance theory
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DOVR�ORRNLQJ�IRU�D�ELGGHU�WR�KHOS�LW�RXW�IURP�WKH�

bankruptcy.�To�be�more�speci¿c,�SHB�made�a�
GHFLVLRQ�WR�DFTXLUH�+%%�EHFDXVH�LQ�WKH�SHULRG�

RI�H[LVWHQFH��+%%�ZDV�FRQVLGHUHG� WR�EH�RQH�

RI� 9LHWQDP¶V� PRVW� VXFFHVVIXO� FRPPHUFLDO�

MRLQW�VWRFN�EDQNV��)RXQGHG���\HDUV�HDUOLHU�WKDQ�

6+%��+%%�KDG�D�KLVWRU\����\HDUV��DW�ZKLFK�

WLPH� LW� SURYHG� WR� EH� FDSDEOH� RI� DGDSWLQJ� WR�

FKDQJHV�LQ�WKH�HFRQRP\�DQG�WDNLQJ�DGYDQWDJH�

RI�RSSRUWXQLWLHV�WR�JURZ�DV�ZHOO�DV�VROLGLI\LQJ�

LWV�SUHVHQFH��,Q�������+%%�HYHQ�ZHOFRPHG�LWV�

QHZ� VKDUHKROGHU� 'HXWVFKH� %DQN�� RQH� RI� WKH�

ZRUOG¶V� ODUJHVW� LQYHVWPHQW� EDQNV�� +RZHYHU��

LW�ZDV� XQIRUWXQDWH� IRU�+%%� WR� KDYH� WKH� EDG�

GHEWV� RI� 91'�� WULOOLRQ� ORDQ� WR� VWDWH�RZQHG�

VKLSEXLOGHU� 9LHWQDP� 6KLSEXLOGLQJ� ,QGXVWU\�

�9LQDVKLQ��� ZKLFK� DOPRVW� FROODSVHG� LQ� �����

ZLWK� KXJH� GHEWV�� ,W� LV� XQOLNHO\� IRU� WKH� EDQN�

WR�FROOHFW�WKH�ORDQ��,WV�EXVLQHVV�HIIHFWLYHQHVV��

¿nancial� state� and� asset� quality� have� been�
detrimentally�inÀuenced�by�the�unsettled�loan�
WR�9LQDVKLQ��7KHUHIRUH��WKH�EDQN�KDV�RSWHG�IRU�

WKH�PHUJHU�SODQ��7DNLQJ�DGYDQWDJH�RI�+%%¶V�

VLWXDWLRQ��6+%�WRRN�TXLFN�DFWLRQ�WR�JUDE�WKDW�

RSSRUWXQLW\��%RWK�EDQN�ZHUH�ZLOOLQJ�WR�PHUJH�

WRJHWKHU��,Q�IDFW��LW�ZDV�6+%�WR�DFTXLUH�+%%�WR�

PDNH�LW�EHFRPH�D�SDUW�RI�6+%¶V�V\VWHP��7R�EH�

PRUH�SUHFLVH��6+%�ZRXOG�WDNH�RYHU�HYHU\WKLQJ�

RI�+%%��KHQFH�OHDGLQJ�WR�WKH�GLVDSSHDUDQFH�RI�

WKH�EUDQG�+%%�� ,Q� VSLWH�RI�WKH�EDG�GHEW�WKDW�

6+%�KDG�WR�EHDU�IRU�+%%��6+%�KHOG�WKH�EHOLHI�

WKDW�WKH�FRPELQHG�HQWLW\�LV�QRW�MXVW�RQH�ODUJHU�

EDQN� EXW� WZR� EDQNV� LQWHJUDWLQJ� HDFK� RWKHU��

producing�bene¿ts�that� add�to�the�value�of�a�
new�organization.

Table�2:�Strengths�and�weaknesses�of�HBB

Strengths Weaknesses
Emerged from global Tnancial crisis in a 
strong position.

HBB lacks of scale. It is a fairly large bank 
in Vietnam but a small institution by 
international standards.

HBB is the Trst commercial joint stock bank 
in Vietnam, with a long history of operation, 
a network of loyal customers having long-
term credit relationship.

Vulnerability to a drying up of liquidity 
within the banking system. Funding from, 
and loans to, other banks account for about 
one-third of total assets.

HBB has a steady growth through diVerent 
period of Vietnam’s economic development, 
it is the foundation for the sustainable 
development of a Tnancial institution. 

We capital scale is still small following the 
sustainable growth strategy.. We branch 
network is still limited. We brand of HBB is 
not widely known in the key markets

One of the leading local banks in providing 
professional, eVective Personal Financial 
Consultant services

We banking services are simple, the 
products are not diversiTed, and HBB 
doesn’t has its own mark.

It has a solid foundation of corporate culture 
and customer base.

Lack of strategic development and long-
term ambitions. 

It has systematic regulations, business 
processes strengthened and supplemented 
by the technical assistance of strategic 
partner Deutsche Bank

We target position of the Bank in the 
banking system is not clear and HBB does 
not keep pace with customer needs.
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Following�the�ef¿ciency�theory,�SHB�gains�
RSHUDWLQJ� V\QHUJLHV� DIWHU� WKH� DFTXLVLWLRQ��

)LUVWO\�� LW� DFKLHYHV� WKHVH� V\QHUJLHV� WKURXJK�

JUHDWHU� HFRQRPLHV� RI� VFDOH�� ZKLFK� ORZHUV�

costs�and�increases�pro¿t�margins.�Economies�
RI�VFDOH�DUH�DOVR�DQ�LPSRUWDQW�EDUULHU�WR�WKH�

entry�of�new�¿rms,�which�are�forced�to�enter�
the�industry�at�a�signi¿cant�cost�disadvantage�
relative�to�established�¿rms.�The�opportunity�
WR�SURGXFH�D�JUHDWHU�DPRXQW�RI�RXWSXW�ZLWK�

ORZHU�FRVWV�SHU�XQLW�PRWLYDWHG� 6+%� WR�EX\�

+%%��7KH�HFRQRPLHV�RI�VFDOH�LV�FRQVLGHUHG�

to�be�the�most�common�in�horizontal�mergers,�
LQ� ZKLFK� DFTXLULQJ� FRPSDQLHV� RSHUDWH� LQ�

LWV� RZQ� VHFWRU�� 6+%� KDG� DQ� DPELWLRQ� WR�

GHFUHDVH�LWV�H[SHQVHV�LQ�PDQ\�ZD\V�DIWHU�WKH�

DFTXLVLWLRQ��%\�DFTXLULQJ�+%%�� 6+%� FRXOG�

SRWHQWLDOO\� UHGXFH� WKH� FRVW� DQG� LQFUHDVH� WKH�

value� of� shareholders.� Speci¿cally,� cost�
VDYLQJV� LQFOXGHV� HOLPLQDWLQJ� UHGXQGDQW�

EUDQFKHV��LQWHJUDWLQJ�GDWD�V\VWHPV�DQG�EDFN�

of¿ces,� managing� cheques,� payments� and�
FDUG�WUDQVDFWLRQV��PDUNHWLQJ�DQG�PDQDJHPHQW�

VKDULQJ��SURGXFWLRQ�DQG�GLVWULEXWLRQ�VKDULQJ��

RU�WKH�GHFOLQH�RI�JHQHUDO�DQG�DGPLQLVWUDWLRQ�

FRVWV�

,Q� DGGLWLRQ�� 6+%� LPSURYHG� LWV� DELOLW\� WR�

HQKDQFH� PRUH� EDQNLQJ� SURGXFWV� WKURXJK�

WKH� VDPH� GLVWULEXWLRQ� QHWZRUN�� XVH� WKH� VDPH�

H[HFXWLYHV� RI� WKH� FHQWUDO� DGPLQLVWUDWLRQ��

WKH� VDPH� GHSDUWPHQW�� SURJUDPV� RI� WUDLQLQJ�

DQG� VWLOO� NHSW� LWV� FRUSRUDWH� LGHQWLW\� DIWHU� WKH�

EX\RXW��$FFRUGLQJ� WR� WKH� FKDLUPDQ� RI� 6+%��

0U�+LHQ�DOVR�VDLG�LQ�WKH� LQWHUYLHZ�ZLWK�'DX�

WX�&KXQJ�NKRDQ�WKDW�³$V�D�FRPPHUFLDO�EDQN��

ZH�DOZD\V�SXW�WKH�LQWHUHVWV�RI�WKH�VKDUHKROGHUV�

up�¿rst.�Therefore,�when�implementing�a�new�
EXVLQHVV�GHDO��6+%�KDV�WR�FRQVLGHU�FDUHIXOO\�

DQG�GHOLEHUDWHO\��:H�WKLQN�WKDW�WKLV�LV�D�JRRG�

EXVLQHVV�RSSRUWXQLW\�ZKLFK�LV�FRPSDWLEOH�ZLWK�

WKH�VWUDWHJLF�GHYHORSPHQW�RI�WKH�6+%�DQG�WKH�

H[SHFWDWLRQV�RI�VKDUHKROGHUV�DQG�LQYHVWRUV�´

7KH� FRPELQLQJ� RI� FRPSOHPHQWDU\�

UHVRXUFHV� LV� DOVR� RQH� LPSRUWDQW� IDFWRU� WKDW�

6+%� FRQVLGHU� EHIRUH� PDNLQJ� DFTXLVLWLRQ��

,W� ZRXOG� EH� D� WLPH�VDYLQJ� DQG� PRQH\�

VDYLQJ�PHWKRG� WR�DSSURDFK�6+%¶V�H[SHFWHG�

resources.� Mr� Hien� also� con¿rmed� that�
³:LWKRXW�WKH�DFTXLVLWLRQ�ZLWK�+%%��WR�JURZ�

RUJDQLFDOO\��6+%�ZRXOG�QHHG�DW�OHDVW���\HDUV�

ZLWK� WKH� KXJH� FRVW� WR� DFKLHYH� WKH� SURSHULW\�

WKDW�ZRXOG�EH�JDLQHG�ZLWKLQ���PRQWKV�WKDQNV�

Strengths Weaknesses
By not recycling the rapid growth of 
deposits into new loans, the bank has 
reduced its loan-to-deposit ratio to well 
below 100% and it is less dependent on 
borrowing from other Tnancial institutions.

Governance is not eVective, not closely 
managed, weak risk management. Potential 
problems in the wake of the bursting of the 
asset price bubble.

We structure is small-scale, compact, 
therefore reduces bureaucracy in the 
management, has Rexible responses with 
any changes of the market.
We small scale along with many years of 
operational experiences help HBB easily 
overcome the crisis and can rapidly develop 
aUer crisis.
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WR� WKH� DFTXLVLWLRQ�� 7KLV� WUDQVDFWLRQ� VDYHG�

signi¿cant�time�and�costs�in�the�development�
VWUDWHJ\�RI�WKH�6+%��7KH�FKDLUPDQ�H[SHFWHG�

WKDW� DIWHU� VXFFHVVIXOO\� LPSOHPHQWLQJ� WKH�

acquisition,� a� ¿nancial� institution� would� be�
IRUPHG� ZLWK� 91'� ����� ELOOLRQ� RI� FKDUWHU�

FDSLWDO��91'���������ELOOLRQ�RI�WRWDO�DVVHWV��

WKH� EXVLQHVV�QHWZRUN�ZRXOG� DOVR�JURZ�ZLWK�

242�branches�and�transaction�of¿ces,�nearly�
����� HPSOR\HHV� ZKR� KDG� EHHQ� WUDLQHG� DQG�

KDG� H[SHULHQFH� LQ� EDQNLQJ� RSHUDWLRQV�� 7KH�

acquisition�also�bene¿ted�SHB’s�shareholders�
E\�JLYLQJ�WKHP�������PRUH�RQ�HDFK�VKDUH�WKDW�

WKH\�KDG��7KLV�ZDV�FRQVLGHUHG�DV�D�GLYLGHQG�

WKDW�6+%�ZDV�GLYLGHG�LQ������

,Q� WKLV� WUDQVDFWLRQ�� 6+%� DOVR� DSSOLHG� WKH�

PRQRSRO\� WKHRU\� ZKLFK� PHDQV� EXLOGLQJ�

PRQRSRO\�SRZHU�LQ�WKH�PDUNHW��6+%�FKRVH�WR�

acquire�other�¿rm�in�its�own�industry�to�reach�
D�PRQRSRO\�SRVLWLRQ��$FFRUGLQJ�WR�PRQRSRO\�

theory,� the� size� of� other� companies� having�
a� signi¿cant� foothold� in� the� market� is� also�
LPSRUWDQW� IRU� DQ� DFTXLVLWLRQ�� WKHUHIRUH� +%%�

VHHPHG� WR� EH� WKH� VXLWDEOH� FKRLFH� IRU� 6+%�

GXH�WR�+%%¶V�VFDOH�DQG�H[SHULHQFHG�EDQNLQJ�

V\VWHP��+RZHYHU��WKH�WKHRU\�DOVR�LPSOLHV�WKDW�

WUDQVDFWLRQV�DUH�FDUULHG�RXW�WR�JDLQ�PRUH�PDUNHW�

SRZHU��LW�GRHV�QRW�QHFHVVDULO\�PHDQV�WKDW�WKH�

¿rm�has�to�lead�a�position�of�monopoly�in�its�
VHFWRU�DIWHU�WKH�DFTXLVLWLRQ��,Q�WKLV�FDVH��6+%�

PD\� QRW� JDLQ� WKH� PRQRSRO\� DPRQJ� RWKHUV��

however,�it�still�doubled�its�size�and�made�larger�
PDUNHW�VKDUH��0U�+LHQ�DGGHG�LQ�WKH�LQWHUYLHZ�

ZLWK�'DX�WX�&KXQJ�NKRDQ�³:LWK�PRUH�WKDQ����

\HDUV�RI�RSHUDWLQJ�LQ�EDQNLQJ�VHFWRU��+%%�KDV�

JUHDW�DGYDQWDJHV�LQ�WKH�PDUNHW�VXFK�DV�KDYLQJ�

FHUWDLQ� PDUNHW� VKDUH�� PDLQWDLQLQJ� FXVWRPHU�

OR\DOW\� DQG�SURGXFLQJ�PDQ\�SURGXFWV��XWLOLW\�

VHUYLFHV��7KHVH�DUH�WKH�VWUHQJWKV�RI�WKDW�6+%�

FRXOG� DFTXLUH� DIWHU� WKH� WDNHRYHU�� $IWHU� WKH�

PHUJHU�� 6+%� ZRXOG� EHFRPH� RQH� RI� WKH� ���

ODUJHVW�FRPPHUFLDO�EDQNV�LQ�9LHWQDP�LQ�FDSLWDO�

size�and�market�share”.

3URFHVV� WKHRU\� DOVR� SOD\V� D� SDUW� LQ� WKLV�

DFTXLVLWLRQ�RI�6+%��7KH�6WDWH�%DQN�PRWLYDWHG�

6+%� LQ� WKH� SURFHVV� RI� DFTXLULQJ� EHFDXVH�

LW� ZDQWV� WR� UHVWUXFW� WKH� EDQNLQJ� VHFWRU��

5HVWUXFWXULQJ� HIIRUWV� DW� VHYHUDO� FRPPHUFLDO�

EDQNV�OLNH�6+%�KDYH�EHHQ�DFWLYHO\�VXSSRUWHG�

E\�WKH�6%9��HVSHFLDOO\�LQ�QRQ�SHUIRUPLQJ�ORDQV�

�13/�� UHVROXWLRQ� DQG� LPSURYHPHQWV� LQ� WKH�

OHJDO�IUDPHZRUN�VR�DV�WR�LPSURYH�WKH�EDQNLQJ�

V\VWHP�WRZDUGV�VXVWDLQDEOH�GHYHORSPHQW�

4.2.�SHB’s�motives�to�acquire�VVF

,Q� WKLV� DFTXLVLWLRQ�� 6+%� DSSOLHG� WKH�

ef¿ciency� theory� again� by� creating� synergy�
DGYDQWDJHV� WKURXJK� LQFUHDVLQJ� HFRQRPLHV� RI�

VFDOH��,W�FDQ�EH�VHHQ�E\�WKH�VWUDWHJ\�WR�HVWDEOLVK�

a� ¿nance� company� of� SHB.� SHB’s� strategy�
DIWHU� WKH� PHUJLQJ� FRPSDQ\� ZLOO� GHYHORS� WKH�

company�VVF�is�a�consumer�¿nance�company.�
7KLV� LV� RQH�RI� WKH� VHUYLFH� DFWLYLWLHV� EULQJLQJ�

huge� pro¿ts� for� the� bank.� The� acquisition�
ZRXOG� HQDEOH� 6+%� WR� JHW� VWUHQJWKV� IURP�

9LHWWHO� WR� SURPRWH� FRQVXPHU� VHUYLFHV� VHFWRU��

,Q�DGGLWLRQ��WKH�WRWDO� DVVHWV�RI�WKH�99)�ZHUH�

KLJKHU�WKH�SDU�YDOXH�RI�99)¶V�VKDUHV��7KXV��WKH�

VKDUH�VZDS�99)���6+%�UDWLR�RI������LV�VXLWDEOH��

In�Vietnam�¿nancial�consumer�market,�despite�
the�severe�competition�between�¿nancial�¿rms�
ZLWK� ORQJ� KLVWRU\�� VWURQJ� FXVWRPHU� EDVH� DQG�

H[WHQVLYH� GLVWULEXWLRQ� V\VWHP�� WKHUH� LV� VWLOO�

SRWHQWLDO� GHYHORSLQJ� RSSRUWXQLWLHV� IRU� QHZ�

¿nancial� companies� like� SHB� Finance.� Via�
SHB�Finance,�SHB�could�formalize�its�strategy�
WR� H[SDQG� PDUNHW� VKDUH� RI� WKHLU� FXVWRPHUV��

contribute� to� improving� the� pro¿tability� of�
WKH� %DQN�� ,Q� DGGLWLRQ�� WKH� HVWDEOLVKPHQW� RI�

6+%� )LQDQFH� DOVR� KHOSV� RYHUFRPH� FXUUHQW�

OLPLWDWLRQV�LQ�WKHLU�FRQVXPHU�OHQGLQJ�
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To�be�more�speci¿c,�in�terms�of�operational�
synergies� (in� ef¿ciency� theory),� integrating�
YDOXH�FKDLQ� DFWLYLWLHV� KHOSV� 6+%� WR� FUHDWH�

economies�of�scale�as�well�as�scope�ef¿ciencies.�
2SHUDWLRQDO� V\QHUJLHV� DUH� DOVR� FUHDWHG� ZKHQ�

NQRZ�KRZ� LV� WUDQVIHUUHG� DFURVV� YDOXH�FKDLQ�

DFWLYLWLHV� WR� ORZHU� FRVWV� RU� HQKDQFH� SURGXFW�

YDOXH��'HVSLWH�RSHUDWLQJ�LQ�GLIIHUHQW�LQGXVWULHV��

6+%� WUDQVIHUUHG� LWV� EUDQG� PDQDJHUV� LQWR�

VVF’s�organization� to� improve� its�marketing�
capabilities.� The� result� was� a� signi¿cant�
LQFUHDVH� LQ� 6+%¶V� PDUNHW� VKDUH�� 6+%� FRXOG�

create�¿nancial�synergies.�The�Bank�can�lower�
the�systematic�risk�by�investing�in�a�diversi¿ed�
portfolio�as�a�non-banking�¿nancial�institution�
OLNH�99)��7KDW�DFTXLVLWLRQ�KHOS�WKH�EDQN�FUHDWH�

DQ� LQWHUQDO�FDSLWDO�PDUNHW��7KLV�PDUNHW�JLYHV�

6+%�DFFHVV� WR� ORZHU�FRVW� FDSLWDO� DQG�FUHDWHV�

superior� performance� through� more� ef¿cient�
DOORFDWLRQ� RI� FDSLWDO� DPRQJ� EXVLQHVV� XQLWV��

5HJDUGLQJ� WR� PDQDJHULDO� V\QHUJLHV�� 6+%�

WUDQVIHUULQJ�LWV�VXSHULRU�PDQDJHPHQW�VNLOOV�LQWR�

WKH�WDUJHW�FRPSDQ\�WR�LPSURYH�LWV�SHUIRUPDQFH�

7KH� DFTXLVLWLRQ� DOVR� KHOSV� WR� FUHDWH� WKH�

FRPELQLQJ�RI�FRPSOHPHQWDU\� UHVRXUFHV��,W� LV�

WLPH�VDYLQJ� DQG� PRQH\�VDYLQJ� PHWKRG� IRU�

6+%� WR�DSSURDFK�QHHGHG� UHVRXUFHV��%HVLGHV��

WKH\� FDQ� PDNH� EHVW� XVH� RI� KXJH� FDSLWDO� RU�

PDQDJLQJ� DELOLW\�� 6+%� WDNHV� DGYDQWDJH� RI�

99)¶V� VHUYLFH� WR� LPSURYH� WKH� FRQYHQLHQFH�

IRU� FXVWRPHUV�� WKHUHIRUH� LQFUHDVH� UHYHQXH�

DQG� NHHS� WKH� UHODWLRQVKLS� ZLWK� FXVWRPHUV��

6+%�ZDV�PRWLYDWHG�WR�EX\�99)�EHFDXVH�WKH�

DFTXLVLWLRQ�ZRXOG�RIIHU�6+%�RSSRUWXQLWLHV�WR�

SURYLGH� VHUYLFHV� OLNH� OHQGLQJ�� WUDQVIHUULQJ�«�

for� customers� of� ¿nancial� company.� At� the�
VDPH�WLPH��WKH\�FDQ�XVH�WKH�UHVRXUFHV�RI�9))�

WR�SURYLGH�WKHLU�H[LVWLQJ�FXVWRPHUV�

7KH�PRQRSRO\� WKHRU\�ZDV�DOVR�DSSOLHG� LQ�

this�deal,�however�it�did�not�have�signi¿cant�
LPSDFW�LQ�PRWLYDWLQJ�6+%�WR�DFTXLUH�99)��,Q�

RWKHU�ZRUGV��JDLQLQJ�PRQRSRO\�SRVLWLRQ�ZDV�

MXVW� D�PLQRU�PRWLYH� IRU� 6+%� LQ�PDNLQJ� WKLV�

DFTXLVLWLRQ��7KH�PRQRSRO\� GHVLUH�� RI�FRXUVH��

VWLOO�HQFRXUDJH�6+%�WR�WDNH�DFWLRQ�WR�H[SDQG�

WKH�QHWZRUN�RI�FXVWRPHUV�LQ�RUGHU�WR�LPSURYH�

Table�3:�Strengths�and�Weaknesses�of�VFF

Strengths Weaknesses
It was founded with charter capital of VND 
1,000 billion based on the consensus of the 
founding shareholders: Vinaconex Joint 
Stock Company and Vietnam Military 
Telecommunications Group (Viettel)

VVF has little potential clients who can 
generate huge revenues for the company. 
Instead, its clients are mostly businesses 
operating in high risk areas. We reason 
is simply described that VVF restricted 
providing credit to major shareholders, the 
founding shareholders.

VVF has so far maintained its position and 
has potential capacity in the Tnancial sector.

We size of the company is still small.

We company equips itself with many 
facilities, the eVective operating system, and 
dynamic and young staV.

AUer the prosperity in 2011, VVF began to 
operate ineVectively which was shown in the 
continuous negative growth. We business 
activities in recent year had declined. Since 
2011, proTt had decreased signiTcantly, and 
NPL ratio had increased
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WKH�PDUNHW�VKDUH�RI�6+%�LQ�WKH�PDUNHW��ZKLFK�

KHOSV�6+%�DFKLHYH�WKH�DLP�WR�EHFRPLQJ�RQH�RI�

WKH�OHDGLQJ�UHWDLO�EDQN�LQ�9LHWQDP�

,Q�WKLV�WUDQVDFWLRQ��D�SURFHVV�WKHRU\�FDQ�DOVR�

EH� DSSOLHG�ZKLFK� UHODWHG� WR� SROLWLFDO� IDFWRUV��

organizational� routines,� limited� information�
DFFHVVLELOLW\�DQG�DJHQF\�LVVXHV��7KH�DFTXLULQJ�

decision�in�this�case�is�inÀuenced�by�political�
IDFWRUV��7KLV� DFTXLVLWLRQ� LV� LQHYLWDEOH�� ZKLFK�

FRQWULEXWHV�WR� LPSURYLQJ� WKH�FRPSHWLWLYHQHVV�

of� Vietnam� ¿nancial� market� in� the� process�
RI� FUHDWLQJ� UHJLRQDO� ODUJH�VFDOH� EDQNV�� 7KLV�

VWUDWHJ\� LV� GULYHQ� E\� WKH� *RYHUQPHQW� WR�

UHVWUXFWXUH� WKH� V\VWHP� RI� FUHGLW� LQVWLWXWLRQV�

XQGHU� WKH� SURMHFW� ³5HVWUXFWXULQJ� WKH� V\VWHP�

of�credit�organizations�in�the�period�of�2011-
����´�LVVXHG�E\�'HFLVLRQ�1R�����4'�77*�E\�

WKH�3ULPH�0LQLVWHU�

4.3.�SHB’s�strategy

7KH� PHGLXP� DQG� ORQJ� WHUP� VWUDWHJ\� RI�

6+%�LV�WKDW��E\�������LW�ZLOO�EHFRPH�D�OHDGLQJ�

PRGHUQ�PXOWLIXQFWLRQDO�UHWDLO�EDQN�LQ�9LHWQDP�

and� by� 2020,� it� will� to� be� the� top� ¿nancial�
KROGLQJ�JURXS��,Q�WKH�SURFHVV�RI�LPSOHPHQWLQJ�

WKLV�VWUDWHJ\��6+%�KDV�DOZD\V�FRQFHQWUDWHG�RQ�

LPSURYLQJ�QHZ�DQG�PRGHUQ�EDQNLQJ�SURGXFWV�

DQG�VHUYLFHV�VR�DV�WR�GLYHUVLI\�LWV�SURGXFW�DQG�

VHUYLFH�� WRJHWKHU� ZLWK� SURGXFLQJ� SDFNDJHV�

with�advanced� and�specialized� facilities,� and�
DOVR� SXWWLQJ� XS� ZLWK� JHQHUDO� WUHQGV� RI� WKH�

Vietnamese�and� the�world�¿nancial� industry.�
0RGHUQ� LQIRUPDWLRQ� WHFKQRORJ\� KDV� EHHQ�

utilized� in� governance,� product� and� service�
LPSURYHPHQW� DQG� ULVN� PDQDJHPHQW� DQG�

H[SDQGLQJ� WKH� RSHUDWLRQ� WR� WKH� LQWHUQDWLRQDO�

PDUNHW�

6+%�EXVLQHVV� VWUDWHJ\� LV�³FRPSHWLWLRQ�E\�

GLIIHUHQWLDWLRQ´�� WR� WDNH� WKH� EHVW� DGYDQWDJHV�

RI� LQYHVWPHQW� RSSRUWXQLWLHV� LQ� WKH� PDUNHW��

$FWXDOO\�� WKH� EDQN� KDV� VHW� DQ� REYLRXV�

DQG� ORQJ�WHUP� VWUDWHJLF� SODQ�� SURDFWLYHO\�

IRUHFDVWHG�DQG�PDGH�DSSURSULDWH�DGMXVWPHQWV�

DFFRUGLQJ�WR�FKDQJHV�LQ�WKH�PDUNHW�WR�HQVXUH�

FRPSHWLWLYHQHVV�DQG�WR�PDNH�GLIIHUHQFH��7KH�

PRGHUQ� ,7� SODWIRUP�� WKH� \RXQJ��SURIHVVLRQDO�

DQG� HQWKXVLDVWLF� HPSOR\HH� WHDP�� DQG� WKH�

XQLW\� ZLWKLQ� WKH� PDQDJHPHQW� KDYH� FUHDWHG�

WUHPHQGRXV�VWUHQJWK�IRU�6+%

7R�H[SDQG� LWV� VFDOH��QHWZRUN�DQG�GHYHORS�

FRPSHWLWLYHQHVV� DW� WKH� ORZHVW� FRVW�� 6+%�

KDV� FDUULHG� RXW� �� DFTXLVLWLRQV� RI� +%%� �D�

9LHWQDPHVH� FRPPHUFLDO� MRLQW� VWRFN� EDQN�

having� good� brand-name� and� medium� size)�
and� of� VVF� (a� healthy� ¿nance� company�
VXSSRUWHG�E\�9LQDFRQH[�DQG�9LHWWHO��WR�PDNH�

6+%� RQH� RI� OHDGLQJ� FRPPHUFLDO� EDQNV� LQ�

9LHWQDP�� 7KURXJK� WKLV� 0	$� VWUDWHJ\�� 6+%�

KDV�PDGH� D� EUHDNWKURXJK� FRPSDUHG� WR� RWKHU�

EDQNV�LQ�WKH�PDUNHW�DQG�RYHUSDVVHG�LWV�GLUHFW�

FRPSHWLWRUV�

7KH� UHODWLRQVKLS� EHWZHHQ� 6+%¶V� VWUDWHJ\�

DQG� VHULDO� DFTXLVLWLRQV� LV� FOHDU�� 0DNLQJ�

DFTXLVLWLRQV�IRU�D�IUHTXHQW�DFTXLUHU�OLNH�6+%�

LV�SDUW�RI�WKHLU�FRPSDQ\�VWUDWHJ\�DQG�LV�D�SDUW�

RI�QRUPDO�DFWLYLWLHV� LQ� WKH�FRPSDQ\��0DNLQJ�

DFTXLVLWLRQV� LV� YHU\� VWUXFWXUHG� DQG� IROORZV�

SDWWHUQV� WKDW� KDYH� GHYHORSHG� RYHU� \HDUV��

$FTXLVLWLRQV�IRU�6+%�DUH�SDUW�RI�WKHLU�EXVLQHVV��

JURZWK� VWUDWHJ\� DQG� D� ZD\� WR� GHYHORS� WKHLU�

FRUH�EXVLQHVV�EHFDXVH� WKH�EDQN�NQRZ� WKDW� LI�

WKH\�GHYHORS�LQ�DQ�RUJDQLF�ZD\��LW�ZLOO�WDNH�WKH�

EDQN� PXFK� PRUH� WLPH� FRPSDUHG� WR� PDNLQJ�

IUHTXHQW�DFTXLVLWLRQV�

Acquiring� other� ¿rms� is� a� part� of� SHB’s�
EXVLQHVV� VWUDWHJ\� DV� WKH\� EHOLHYH� WKDW� LW� LV�

the� quickest� and� most� ef¿cient� way� to� gain�
SURVSHULW\��7KLV�LV�QRW�DQ�H[FHSWLRQ�DQG�FDQ�EH�

recognized�in�other�companies�too,�especially�
LQ�D�EDQNLQJ�VHFWRU��$FTXLVLWLRQV�DUH�FRPPRQ�LQ�

EDQNLQJ�LQGXVWU\�DQG�VRPH�EDQNV�DFNQRZOHGJH�
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PDNLQJ�DFTXLVLWLRQV�DV�D�SDUW�RI�WKHLU�EXVLQHVV��

7KH�FDVH�RI�6+%�LV�QRW�DQ�H[FHSWLRQDO��0RUH�

VSHFLDO��6+%�LV�HYHQ�FRQVLGHUHG�WR�EH�D�VHULDO�

DFTXLUHU�ZLWK�LWV�WZR�ODUJH�VFDOH�WUDQVDFWLRQV��

)RU�6+%��PDNLQJ�DFTXLVLWLRQV�VHHPV� WR�EH�D�

QRUPDO� DFWLYLW\�� +RZHYHU�� 6+%� FDUULHV� RXW�

DFTXLVLWLRQ� DFWLYLWLHV� QRW� MXVW� EHFDXVH� WKH\�

XVHG�WR�GR�LW�EHIRUH��EXW�DOVR�EHFDXVH�WKH\�FDQ�

VHH�WKH�FRVW�WKH\�VSHQG�IRU�WKH�WUDQVDFWLRQV�ZLOO�

EH�FRPSHQVDWHG�DQG� HYHQ�FUHDWH�PXFK�PRUH�

value�than�what�they�sacri¿ce.

7KH�QXPEHU�RI�DFTXLVLWLRQV�PDGH�E\�6+%�

LV�VPDOO�EXW�WKH�VFDOHV�RI�WKHP�DUH�VXEVWDQWLDOO\�

ODUJH�ZKLFK�LQ�WXUQ�KDYH�FRQVLGHUDEOH�LPSDFWV�

RQ� WKH� EDQN�� %HFDXVH� 6+%� PDNHV� IHZ� EXW�

FRPSOLFDWHG� DFTXLVLWLRQV�� LWV� DFTXLVLWLRQV� DUH�

DOVR�TXLWH�ULVN\��,W�KDYH�WR�EHDU�WKH�EDG�GHEWV�

of�two�acquiring�¿rm.�However,�the�bad�debt�
RI�99)�ZDV�TXLFNO\�DQG�PRUH�HDVLO\� VROYHG�

ZKLOH� LW� WRRN� WKH� EDQN� D� UHDOO\� ORQJ� WLPH� WR�

RYHUFRPH�WKH�EDG�GHEW�RI�+%%��'HVSLWH�EDG�

GHEWV��WKHVH�DFTXLVLWLRQV�DUH�FRQVLGHUHG�WR�EH�

successful�as�the�bene¿ts�they�bring�about�is�
PXFK�ODUJHU�WKDQ�WKHLU�GUDZEDFNV�

The� characteristics� of� the� acquired� ¿rm�
DOVR� DIIHFW� WKH� DFTXLVLWLRQ� VWUDWHJ\� RI� 6+%��

In� the� ¿rst� acquisition,�SHB�buy� the� ¿rm� in�
WKH� VDPH� LQGXVWU\�ZLWK� LW��EDQNLQJ�VHFWRU��$V�

WKH\�DUH�ERWK�LQ� WKH�VDPH�LQGXVWU\�DQG�VKDUH�

QHDUO\�WKH�VDPH�RSHUDWLRQ��6+%�KDV�D�GHHSHU�

XQGHUVWDQGLQJ�RI�+%%�VLWXDWLRQ�DQG�LWV�FXUUHQW�

SHUIRUPDQFH��7KHUHIRUH��LW�WRRN�6+%�OHVV�WLPH�

WR�GHFLGH�WR�DFTXLUH�WKDQ�WKH�VHFRQG�DFTXLVLWLRQ��

,W� LV� �� PRQWKV� RI� LQYHVWLJDWLQJ� +%%� DQG� ��

\HDUV�IRU�9))��,Q�WKH�VHFRQG�WUDQVDFWLRQ��6+%�

VSHQW�PRUH�WLPH�H[DPLQLQJ�LWV�WDUJHW�EHFDXVH�

DW�WKDW�WLPH��WKH�DFTXLUHG�FRPSDQ\�EHORQJV�WR�

the�¿nance�sector.�SHB�need�a�longer�duration�
WR� WKRURXJKO\� XQGHUVWDQG� LWV� WDUJHW�� ,W� KHOSV�

WKH� EDQN� KDYH� WKH� ULJKW� VWUDWHJ\� IRU� EHWWHU�

SHUIRUPDQFH� DV� ZHOO� DV� WR� UHGXFH� SRWHQWLDO�

ULVNV�

$FTXLVLWLRQ�VWUDWHJ\�FDQ�LQYROYH�HQKDQFLQJ�

WKH�LPDJH�RI�D�FRPSDQ\�E\�EX\LQJ�FRPSDQ\�

that� improve� the� ¿rm� image.� After� the�
DFTXLVLWLRQ�� EUDQG� QDPHV� RI� ERWK� DFTXLUHG�

¿rms�disappear�in�the�market.�The�acquisition�
RI�99)�KDV�OHG�WR�WKH�HVWDEOLVKPHQW�RI�D�QHZ�

¿nance�company:�SHB�Finance.�The�strategy�
WR�H[SDQG�6+%¶V� EUDQG�QDPH�DFKLHYHV� JUHDW�

VXFFHVV�

%HFDXVH�RI� WKH�QDWXUH�RI� WKH� LQGXVWU\�� WKH�

DFTXLVLWLRQ� VWUDWHJ\� RI� 6+%� LV� QRW� OLNHO\� WR�

FKDQJH� LQ� WKH� QHDU� IXWXUH�� XQOHVV� LW�ZDQWV� WR�

expand�outside�the�banking�and�¿nance�sector.

���&RQFOXVLRQ

7KLV�VWXG\�H[DPLQHV�WKH�VHULDO�DFTXLVLWLRQV�

RI� 6DLJRQ� ±� +DQRL� &RPPHUFLDO� -RLQW� 6WRFN�

Bank� (SHB).� The� main� research� ¿ndings�
SRLQWV�RXW�WKDW�WKH�DFTXLVLWLRQ�SURFHVV�RI�6+%�

LV�FRPSDWLEOH�ZLWK�WKH�DFTXLVLWLRQ�SURFHVV�RI�D�

successful�acquirer�recognized�in�the�literature.�
6+%�KDV�WKH�DELOLW\�WR�OHDUQ�IURP�H[SHULHQFH��

QRW�RQO\�IURP�LWV�SUHYLRXV�WUDQVDFWLRQ�EXW�DOVR�

from� other� ¿rms’� acquisitions.� The� author�
DSSOLHV� WKH� PRWLYH� WKHRULHV� E\� 7UDXWZHLQ�

(1990)� to� analyze� the� motives� of� making�
DFTXLVLWLRQV�RI�WKH�FDVH�FRPSDQ\��7KHUH�LV�DQ�

DUUD\�RI�PRWLYHV�IRU�FDUU\LQJ�RXW�WUDQVDFWLRQV�

WKDW�YDU\�IURP�GHVLUH�WR�LQFUHDVH�PDUNHW�SRZHU�

WR� GLYHUVLI\� WKH� FRPSDQ\��7KH�PDLQ�PRWLYHV�

IRU� 6+%� WR� PDNH� DFTXLVLWLRQV� LV� WR� H[SDQG�

WKHLU�EXVLQHVV�DV�ZHOO�DV�DV�VWUHQJWKHQ�WKH�FRUH�

EXVLQHVV��,Q�DGGLWLRQ��WKH\�DOVR�ZDQW�WR�H[SDQG�

to�new�area�and�be�more�specialized�in�¿nance�
by� establishing� the� new� ¿nancial� company:�
6+%�)LQDQFH��$FTXLVLWLRQV�KHOS�6+%�DFKLHYH�

V\QHUJ\� DGYDQWDJHV� ZKHQ� LQWHJUDWLQJ� WKH�

DFTXLUHG�FRPSDQLHV� WR� LWVHOI��7KH�DFTXLVLWLRQ�

PRWLYHV�RI�D�VHULDO�DFTXLUHU�DUH�GLIIHUHQW�IURP�
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WLPH�WR�WLPH��KRZHYHU��LQ�WKLV�FDVH�RI�6+%��WKH�

PRWLYH� WR� PDNH� DFTXLVLWLRQV� VHHP� WR� EH� WKH�

VDPH��7KHUH�LV�RQH�ELJ�GLIIHUHQW�LV�WKDW�LQ�WKH�

VHFRQG�WUDQVDFWLRQ��6+%�GHVLUHV�WR�H[SDQG�WR�D�

QHZ�PDUNHW�LQVWHDG�RI�DQ�H[LVWLQJ�PDUNHW�

Trautwein’s� ef¿ciency� theory� proves� that�
DFTXLVLWLRQV� DUH� LPSOHPHQWHG� EHFDXVH� RI�

V\QHUJ\� DGYDQWDJHV�� ,Q� ERWK� DFTXLVLWLRQV��

ef¿ciency�theory�are�obviously�the�key�motive�
IRU� 6+%� WR� PDNH� DFTXLVLWLRQ�� ,W� KHOSV� 6+%�

DFKLHYH� WKH� V\QHUJLHV� WR�H[SDQG�WKH�EXVLQHVV�

E\� FRPELQLQJ�� 7KH� V\QHUJ\� DGYDQWDJHV� FDQ�

be�divided� to�¿nancial�synergies,�operational�
V\QHUJLHV�DQG�PDQDJHULDO�V\QHUJLHV��7UDXWZHLQ��

�������,Q�WKH�FDVH�RI�6+%��RSHUDWLRQDO�V\QHUJ\�

DGYDQWDJHV� DUH� DW� WKH� FRUH� RI� WKHLU� PRWLYHV�

EHKLQG�DFTXLVLWLRQV��2SHUDWLRQDO�V\QHUJLHV�DUH�

DFKLHYHG� E\� LQWHJUDWLQJ� RSHUDWLRQV� DQG� XQLWV�

IURP�NQRZOHGJH� WUDQVIHU��)RU� LQVWDQFH�� WR�EH�

speci¿c,�in�the�¿rst�transaction,�SHB�can�take�
RYHU� WKH� H[LVWLQJ� RSHUDWLRQ� V\VWHP� RI� +%%��

LQFUHDVH�WKH�H[LVWLQJ�UHVRXUFHV�DQG�FXVWRPHUV��

,Q� WKH� VHFRQG� DFTXLVLWLRQ�� E\� DFTXLULQJ� WKH�

non-banking� ¿nancial� institution,� SHB� gains�
new� knowledge� from� ¿nance� sector� and�
establish�a�new�market�for�the�¿rm.�In�addition,�
WKH� DGPLQLVWUDWLYH� UHVRXUFHV� RI� WKH� DFTXLUHG�

FRPSDQ\�FDQ�EH�WUDQVIHUUHG�WR�6+%�

,Q� WHUPV� RI� PRQRSRO\� WKHRU\�� EXLOGLQJ�

PRQRSRO\�SRZHU� LQ� WKH�PDUNHW� LV�RQH�RI� WKH�

GULYLQJ�PRWLYHV�IRU�DFTXLVLWLRQV�RI�6+%��7KLV�

WKHRU\� FDQ� EH� VXSSRUWHG� WR� VRPH� H[WHQW� LQ�

WKLV� VWXG\��KRZHYHU�� LQ� IDFW�� WKH�PDUNHW�GRHV�

QRW� UHDOO\� HQFRXUDJH� WKLV� WKHRU\�� ,Q� WKH� FDVH�

RI� 6+%�� 6+%� LQWHJUDWHG� ZLWK� +%%� WR� JDLQ�

PRUH�PDUNHW� SRZHU��7KHVH� NLQGV� RI�PRWLYHV�

VRPHWLPHV�KDYH�EHHQ�UHIHUUHG�WR�EULQJ�FROOXVLYH�

V\QHUJLHV� �&KDWWHUMHH�� ������ RU� FRPSHWLWRU�

LQWHUUHODWLRQVKLSV��3RUWHU���������,W�PHDQV�WKDW�

IURP� 6+%¶V� SHUVSHFWLYH�� WKHVH� DGYDQWDJHV�

are� seen� as� bene¿cial� as� the� synergy� type.�
1RQHWKHOHVV��WKHUH�LV�D�GLIIHUHQFH�DW�WKH�OHYHO�

RI� WKH� HFRQRP\�� &ROOXVLYH� V\QHUJLHV� EULQJ�

no�ef¿ciency�but�wealth�transferred�from�the�
¿rm’s� customers.� The�major� conclusion� that�
FDQ� EH� GUDZQ� LV� WKDW� LW� LV� XQOLNHO\� WR� PDNH�

DFTXLVLWLRQV� MXVW� LQ� RUGHU� WR� JDLQ� PRQRSRO\�

SRVLWLRQ� LQ� WKH� PDUNHW� RU� WR� DFKLHYH�PDUNHW�

SRZHU��7KHUH�DUH�DOVR�RWKHU�PRWLYDWRUV�ZKLFK�

DUH� PRUH� LPSRUWDQW� DQG� IRUPLQJ� PRQRSRO\�

power� is� not� suf¿cient� for� SHB� to� make�
DFTXLVLWLRQV�

Along� with� the� ef¿ciency� theory� and�
PRQRSRO\�WKHRU\��LW� LV�WKH�SURFHVV�WKHRU\�WKDW�

FDQ� EH� DSSOLHG� LQ� WKH� VLWXDWLRQ� RI� 6+%�� ,Q�

EDQNLQJ� V\VWHP�� PHUJHUV� DQG� DFTXLVLWLRQ� LV�

FRPPRQ�GXH�WR�WKH�GLUHFWLRQ�RI�WKH�6WDWH�%DQN�

RI�9LHWQDP��$FFRUGLQJ� WR� WKH�$FWLRQ� 3ODQ� RI�

%DQNLQJ�VHFWRU�IRU�LPSOHPHQWLQJ�WKH�6FKHPH�RQ�

³5HVWUXFWXULQJ�WKH�FUHGLW�LQVWLWXWLRQV�V\VWHP�LQ�

WKH�����������SHULRG´��PDQ\�WUDQVDFWLRQV�ZHUH�

implemented.�SHB�is�one�of�the�organizations�
ZKLFK�IROORZ�WKH�VWUDWHJ\�RI�6+%�

9DOXDWLRQ� WKHRU\� VWDWHV� WKDW� WKH� DFTXLULQJ�

FRPSDQ\� KDYH� XQLTXH� LQIRUPDWLRQ� DERXW� WKH�

value�the�bene¿ts�and�acquisition�would�create�
or� the� have� discovered� an� undervalued� ¿rm�
�7UDXWZHLQ�� ������� ,Q� WKH�FDVH�RI�6+%�� WKH\�

KDYH� WKH� VDPH� LQIRUPDWLRQ� WKH� PDUNHW� KDV��

7KHUHIRUH�� WKLV� YDOXDWLRQ� WKHRU\�GRHV�QRW�JHW�

suf¿cient�support�from�this�study.�In�addition,�
it� seems� that� even� if� a� ¿rm� would� possess�
private�or�better�data�about�a� target�¿rm,� the�
XVH� RI� WKH� LQIRUPDWLRQ� FDQ� YDU\�� 6RPHWLPHV�

WKH� GDWD�PD\� EH� XVHOHVV� IRU� WKH� FRPSDQ\� WR�

utilize.�Private� information�was�not� regarded�
DV�D�KLJKO\�HVVHQWLDO�LVVXH�LQ�WKH�FDVH�FRPSDQ\�

6+%�� 7KHUHIRUH� LQ� WKLV� FDVH� WKH� SUHVHQFH�

RI�SULYDWH� LQIRUPDWLRQ�ZRXOG� QRW� OLNHO\�EH�D�

PRWLYH�EHKLQG�DFTXLVLWLRQV�
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$V� 6+%� DUH� WKH� DFWLYH� SDUW\� LQ� ERWK�

DFTXLVLWLRQV�� ZKLFK� PHDQV� LW� EX\V� RXW� RWKHU�

FRPSDQ\��DIWHU�WKH�DFTXLVLWLRQ��WKH�UHVRXUFHV�RI�

acquired�¿rms�would�be�allocated�according�to�
WKH�VWUDWHJ\�RI�6+%��,Q�RWKHU�ZRUGV��6+%�KDV�

WKH�FRQWURO�RYHU�WKH�PDWHULDOV�DQG�UHVRXUFHV�RI�

WKH� QHZ� FRPELQHG� HQWLW\�� )RU� LQVWDQFH�� 6+%�

PDGH�UHGXQGDQF\�IRU�WKH�XQQHFHVVDU\�EUDQFKHV��

LQWHJUDWHG� WKH�KXPDQ�UHVRXUFHV�� WDNH�RYHU�DOO�

WKH�PDWHULDOV��GDWD�RI�WKH�DFTXLUHG�FRPSDQ\�

7KH� DFTXLVLWLRQV� PDGH� E\� D� VHULDO�

DFTXLUHU� DUH� RIWHQ� OLQNHG� WR� RWKHU� VWUDWHJLHV�

RI� WKH� FRPSDQ\� DQG� DUH� SDUW� RI� QRUPDO�

DFWLYLWLHV�� $FTXLVLWLRQV� IRU� D� VHULDO� DFTXLUHU�

DUH� FRQVLGHUHG� DV� HVVHQWLDO� DV� RWKHU� LVVXHV�

inside�the�¿rm.�It�is�an�important�part�of�their�
EXVLQHVV��D�VWUDWHJ\�IRU�JURZLQJ�DQG�D�PHWKRG�

WR� HQKDQFH� WKHLU� FRUH� EXVLQHVV�� ,Q� WKH� FDVH�

RI�6+%��DFTXLVLWLRQ�LV�D�JURZWK�VWUDWHJ\�WKDW�

EULQJV�D�KXJH�LPSDFW�RQ�WKH�GHYHORSPHQW�RI�WKH�

bank.�SHB�had�transferred�signi¿cantly�from�
D�UXUDO�FRPPHUFLDO�EDQN�WR�RQH�RI�WKH�ODUJHVW�

FRPPHUFLDO� EDQN� RI�9LHWQDP�� ,I� 6+%� FKRVH�

WR�JURZ�RUJDQLFDOO\�RQO\��LW�ZRXOG�WDNH�WKHP�D�

PXFK�ORQJHU�WLPH�WR�DFKLHYH�WKH�SURVSHULW\�DQG�

UDSLG� GHYHORSPHQW� DV� WKH\� GLG� E\� DFTXLULQJ��

$FTXLVLWLRQ�VWUDWHJ\�SOD\V�D�FUXFLDO�UROH�LQ�WKH�

FRUH�EXVLQHVV�RI�6+%��7KHUHIRUH��WKH\�ZDQW�WR�

FRQWLQXH�WR�LPSOHPHQW�LW�E\�PDNLQJ�IUHTXHQW�

DFTXLVLWLRQV�
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