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$EVWUDFW

/RJLVWLFV�SHUIRUPDQFH� DVVHVVPHQW� LV�D� FULWLFDO� LVVXH�ZKHQ� WU\LQJ� WR� LPSURYH� ORJLVWLFV��

7KLV�LV�SDUWLFXODUO\�WUXH�LQ�GHYHORSLQJ�FRXQWULHV�ZKHUH�QR�EDVHOLQH�VXUYH\�KDV�EHHQ�GRQH�RQ�

the�subject.�This�research�explored�and�analysed�logistics�performance�of�manufacturing�as�
well�as�export-import�trading�¿rms�in�Vietnam.�The�paper�developed�the�framework�for�the�
logistics�performance�assessment�based�on�the�tool�developed�by�Banomyong�and�Supatn�
��������7KH�IUDPHZRUN�LV�GHULYHG�IURP�WKH���NH\�ORJLVWLFV�DFWLYLWLHV�SURSRVHG�E\�*UDQW�HW�

al� (2006).�In�order� to�measure�¿rm� logistics�performance,� three�performance�dimensions�
are�used:�cost,�time�and�reliability.�A�survey�was�conducted�to�obtain�Vietnamese�logistics�
related�data.�This� is� the�¿rst�research� in�Vietnam� that� shows�¿rms’� logistics�performance�
WKURXJK�WKH�XVH�RI�VXFK�DQ�DVVHVVPHQW�IUDPHZRUN��7KH�LQVWUXPHQW�ZDV�UHODWLYHO\�VLPSOH�DQG�

HDV\�WR�DSSO\�DQG�XQGHUVWDQG��,Q�DGGLWLRQ��EDVHG�RQ�WKH�UHVHDUFK�UHVXOWV��WKH�SDSHU�SURYLGHV�

UHFRPPHQGDWLRQV�DQG�VROXWLRQV�WKDW�HQFRPSDVV�D�VHULHV�RI�SROLFLHV�WR�HIIHFWLYHO\�

.H\ZRUGV��ORJLVWLFV�FRVW��ORJLVWLFV�SHUIRUPDQFH��FRVW��WLPH��UHOLDELOLW\��PDQXIDFWXULQJ�DQG�
import-export�¿rms,�Vietnam.

'DWH�RI�UHFHLSW���QG�0DU��������'DWH�RI�UHYLVLRQ���WK�-XQ��������'DWH�RI�DSSURYDO����WK�

-XQ������
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2YHU� WKH� SDVW� ��\HDUV�� 9LHWQDP� KDV�

DFKLHYHG� D� VXVWDLQHG� HFRQRPLF� JURZWK��

$FFRUGLQJ� WR� WKH� :RUOG� %DQN� �:%��� RQH�

RI� WKH� PRVW� LPSRUWDQW� IDFWRUV� WR� PDLQWDLQ�

WKDW� DFKLHYHPHQW� ZDV� WKH� ODERXU� PLJUDWLRQ�

WUHQG� IURP�UXUDO� DUHD� WR�XUEDQ�DUHD��FDXVLQJ�

D�GHFOLQH�ODERXU�PDUNHW�VKRUWDJH�DQG�OHDGLQJ�

WR�LPSURYHPHQW�RI�SURGXFWLYLW\�DV�D�SULRULW\�

LQ� WKH� QH[W� SKDVH� RI� 9LHWQDP¶V� HFRQRPLF�

development.� Vietnam� has� bene¿ted� from�
IDYRXUDEOH� JHRJUDSKLFDO� ORFDWLRQ�� SROLWLFDO�

VWDELOLW\� DV� ZHOO� DV� LPSUHVVLYH� LQYHVWPHQW�

LQ� LQIUDVWUXFWXUHV�� ZKLFK� DUH� WKH� NH\�

FRQGLWLRQV� IRU� WKH� UDSLG� GHYHORSPHQW� RI�

LQGXVWU\�� DQ� LQFUHDVH� LQ� WUDGH� DQG� VWURQJHU�

JOREDO� FRQQHFWLYLW\�� +RZHYHU�� WKH�:%� DOVR�

LQGLFDWHG� WKDW�9LHWQDP¶V�NH\�FKDOOHQJH�LV� WR�
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VXVWDLQ� HFRQRPLF� JURZWK� WKURXJK� ZLWKLQ�

VHFWRU� SURGXFWLYLW\� LPSURYHPHQWV�� %HWWHU�

performing� logistics� can� play� a� signi¿cant�
UROH� LQ� LQFUHDVLQJ� SURGXFWLYLW\�� DV� ZHOO� DV�

SURYLGH�LQWHUQDWLRQDO�DQG�GRPHVWLF�LQYHVWRUV�

ZLWK�DQ�HQYLURQPHQW�ZKHUH� WKH\�FDQ�VRXUFH�

SURGXFWV� IRU� H[SRUW� DW� D� ORZHU� WRWDO� ODQGHG�

FRVW�WKDQ�ZKDW�WKH\�LQFXU�LQ�RWKHU�FRXQWULHV�

+RZHYHU�QDWLRQDO�ORJLVWLFV�FRVW�LQ�9LHWQDP�

OLHV� LQ� WKH� UDQJH� RI� ����� WR� ���� RI� *'3�

�%ODQFDV� HW� DO��� ������� ���� KLJKHU� WKDQ� WKH�

DYHUDJH�IRU�GHYHORSLQJ�FRXQWULHV�LQ�WKH�UHJLRQ��

,Q�DGGLWLRQ��ORJLVWLFV�VHUYLFHV�LQ�9LHWQDP�DUH�

QRW�RQO\�FRVWO\�EXW�DOVR�OHVV�HIIHFWLYH��,Q�������

WKH�LQYHQWRU\�FRVWV�QDWLRQZLGH�GXH�WR�GHOD\V�

LQ�FXVWRPV�SURFHGXUHV�DPRXQWHG�WR�86�����

PLOOLRQ�DQG�KDYH�EHHQ�HVWLPDWHG�WR�JR�XS�WR�

86�����PLOOLRQ�LQ������DQG�86�����PLOOLRQ�

LQ�������7KH�SUREOHP�ZLWK�WKHVH�QXPEHUV�LV�

WKDW�WKH\�DUH�QDWLRQDO�HVWLPDWHV�DQG�GRHV�QRW�

reÀect� the� actual� situation� at� sector� or� ¿rm�
OHYHO�

/RJLVWLFV� SHUIRUPDQFH� DVVHVVPHQW� LV� D�

FULWLFDO�LVVXH�ZKHQ�WU\LQJ�WR�LPSURYH�ORJLVWLFV��

7KLV� LV� SDUWLFXODUO\� WUXH� LQ� GHYHORSLQJ�

FRXQWULHV�ZKHUH�QR�EDVHOLQH�VXUYH\�KDV�EHHQ�

GRQH� RQ� WKH� VXEMHFW�� 7KH� SXUSRVH� RI� WKLV�

UHVHDUFK� LV� WR� H[SORUH� DQG� DQDO\VH� ORJLVWLFV�

SHUIRUPDQFH� RI� PDQXIDFWXULQJ� DV� ZHOO� DV�

export-import�trading�¿rms�in�Vietnam.�This�
ZLOO� HQDEOH� WKH� FRXQWU\� WR� KDYH� DQ� LQLWLDO�

ORJLVWLFV�SHUIRUPDQFH�EDVHOLQH�

7KLV�SDSHU�LV�VWUXFWXUHG�LQWR�IRXU�VHFWLRQV��

)LUVW�� DQ� RYHUYLHZ� RI� GHYHORSPHQW� RI�

PDQXIDFWXULQJ�DQG�H[SRUW��LPSRUW�HQWHUSULVHV�

LQ�9LHWQDP�LV�SUHVHQWHG��7KH�OLWHUDWXUH�UHYLHZ�

RQ� ORJLVWLFV� SHUIRUPDQFH� DQG� GHWHUPLQDQWV�

affect� logistics� cost� of� ¿rms� is� then�
GLVFXVVHG��,Q�WKH�WKLUG�SDUW��WKH�PHWKRGRORJ\�

VHFWLRQ� H[SODLQV� WKH� GDWD� FROOHFWLRQ� DQG�

WKH� IUDPHZRUN� IRU� ORJLVWLFV� SHUIRUPDQFH�

assessment.� Finally,� the� ¿ndings� from� the�
VWXG\�LV�IXUWKHU�SUHVHQWHG�DQG�H[SODLQHG��7KH�

UHFRPPHQGDWLRQV�UHJDUGLQJ�D�VHW�RI�PHDVXUHV�

IRU� SURPRWLQJ� ORJLVWLFV� SHUIRUPDQFH� RI�

Vietnamese�¿rms�are�then�derived.

2.� Overview� of� manufacturing� and�
export-import�¿rms�in�Vietnam

9LHWQDP¶V� PDQXIDFWXULQJ� DQG� H[SRUW�

LPSRUWVHFWRU� JUHZ� DW� D� FRPSRXQG� DQQXDO�

JURZWK�UDWH��&$*5��RI������IURP������WR�

������ DQG� ODERU� SURGXFWLYLW\� LQ� WKH� VHFWRU�

LQFUHDVHG� DW� ����� D� \HDU�� %HFDXVH� WKLV�

VHFWRU� DFFRXQWV� IRU� DURXQG� ���� RI� RYHUDOO�

*'3�� WKLV� UDSLG� JURZWK�PDGH� D� VXEVWDQWLDO�

FRQWULEXWLRQ�WR�9LHWQDP¶V�H[SDQVLRQ�GXULQJ�

WKH� VDLG� SHULRG�� :LWKLQ� PDQXIDFWXULQJ��

VRPH�VXEVHFWRUV�SHUIRUPHG�HVSHFLDOO\�ZHOO��

$XWRPRWLYH� SURGXFWLRQ� JUHZ� DW� DQ� DQQXDO�

rate�of�16%�during�these�¿ve�years,�ready-
PDGH� FORWKHV� E\� ������� DQG� HOHFWULFDO�

HTXLSPHQW�E\�����

7KH� PDQXIDFWXULQJ� DQG� H[SRUW�

LPSRUWLQGXVWU\�SOD\V�D�YLWDO�UROH�LQ�9LHWQDP¶V�

HFRQRP\� E\� SURYLGLQJ� HPSOR\PHQW�

RSSRUWXQLWLHV� DQG� DFFHOHUDWLQJ� JURZWK��

6LPXOWDQHRXVO\�� OLEHUDOLVDWLRQ�� UHPRYDO�

RI� LQYHVWPHQW� UHVWULFWLRQV�� DQG� VHPL�

privatization� of� the� economy� have� greatly�
ERRVWHG�WKH�FRXQWU\¶V�LQGXVWULDO�JURZWK�UDWH��

7KH�PDLQ�PDQXIDFWXULQJ� DQG� H[SRUW�LPSRUW�

VHFWRUV�LQ�9LHWQDP�DUH�WH[WLOHV�DQG�JDUPHQWV��

IRRG� DQG� EHYHUDJHV�� OHDWKHU� DQG� ZRRG��

7KH� *RYHUQPHQW� KDV� LPSOHPHQWHG� YDULRXV�

SURJUDPV� WR� WUDQVIRUP�9LHWQDP¶V� HFRQRPLF�

VWUXFWXUH�IURP�DJULFXOWXUH�GULYHQ�WR�LQGXVWU\�

GULYHQ� DQG� UHGXFH� LWV� LPSRUW� GHSHQGHQF\��

7KH� GHYHORSPHQW� RI� H[SRUW� SURFHVVLQJ� DQG�

industrial�zones� is�just�one�of� the�initiatives�
WKDW�EROVWHUHG�WKH�FRXQWU\¶V�LQGXVWULDO�JURZWK��
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7KH�*RYHUQPHQW�KDV�DOVR�RIIHUHG�LQFHQWLYHV�

WR�LQYHVWRUV�LQ�VRFLDO�VHFWRUV�VXFK�DV�KHDOWK�DQG�

HGXFDWLRQ��+RZHYHU��VLQFH�OLEHUDOLVDWLRQ��WKH�

*RYHUQPHQWV� VKDUH� LQ� WKH� RYHUDOO� LQGXVWULDO�

LQYHVWPHQW� KDV� EHHQ� GHFOLQLQJ�� WKHUHE\�

HQDEOLQJ� KLJKHU� SDUWLFLSDWLRQ� RI� SULYDWH� DQG�

IRUHLJQ�FRPSDQLHV�

2YHUDOO�� ZLWK� DQ� DLP� WR� EHFRPH�

industrialized� country� by� 2020,� Vietnam’s�
PDQXIDFWXULQJ� DQG� H[SRUW�LPSRUWLQGXVWU\�

KDV� EHHQ� XQGHUJRLQJ� PDMRU� FKDQJHV� DV�

D� UHVXOW� RI� JRYHUQPHQW� LQLWLDWLYHV�� :72�

commitments� and� industrial� liberalization.�
,QGXVWULDO�GHYHORSPHQW�VWUDWHJ\�IRU�WKH�SHULRG�

���������� WR� IRFXV� RQ� WKH� GHYHORSPHQW� RI�

WH[WLOHV��OHDWKHU�� FKHPLFDOV��DJUR�SURFHVVLQJ��

HOHFWURQLFV�� DXWRPRWLYH�� LQIRUPDWLRQ� DQG�

FRPPXQLFDWLRQV� WHFKQRORJLHV� DUH� H[SHFWHG�

bene¿t� from� the� industrial� development�
VWUDWHJ\��'XH�WR�LPSURYLQJ�EXVLQHVV�FOLPDWH��

LQFUHDVHG� WUDGH�DQG� LQYHVWPHQW�FRRSHUDWLRQ��

ORZ� ODERXU�FRVW� DQG�9LHWQDP� LV�H[SHFWHG� WR�

HPHUJH�DV�D�PDMRU�PDQXIDFWXULQJ�KXE�LQ�WKH�

ASEAN� region.� Hence,� the� vitalization� of�
¿rms�in�this�industry�is�very�important�for�the�
JURZWK�RI�WKH�FRXQWU\��+RZHYHU��WKHUH�DUH�QR�

GDWD�UHODWHG�WR�WKHLU�ORJLVWLFV�SHUIRUPDQFH�DQG�

KRZ�LW�FDQ�DIIHFW�WKHLU�FRPSHWLWLYHQHVV�

���/LWHUDWXUH�UHYLHZ
$FFRUGLQJ� WR� %DJFKL�� HW� DO��� ��������

ORJLVWLFV� SHUIRUPDQFH� ³LV� WKH� HYDOXDWLRQ� RI�

WKH� HIIHFWLYHQHVV� RI� ORJLVWLFVDFWLYLWLHV� IURP�

the� point� of�view� of� ef¿ciency� (compliance�
ZLWK� WKH� FRQVXPHU� UHTXLUHPHQWV��� DQG�

HFRQRPLFDO�RSHUDWLRQ��HFRQRPLFDO�QDWXUH�RI�

WKH�XWLOLVDWLRQ�RI�UHVRXUFHV�DVVRFLDWHG�ZLWK�D�

given� service� quality)”.� The� quanti¿cation,�
L�H��PHDVXUHPHQW�RI�ORJLVWLFV�SHUIRUPDQFH�LV�

based�essentially�on�¿nancial�indicators,�and�
VHYHUDO�PHWKRGV�DUH�XVHG�IRU�LW�IURP�DFWLYLW\�

EDVHG� FRVWLQJ� �$%&� PHWKRG�� WKURXJK� WKH�

ORJLVWLFV� VFRUHERDUG� PHWKRG� WR� WKH� VXSSO\�

FKDLQ� PRGHOV�� +DOOH\� DQG� *XLOKRQ� ��������

VWDWHG� WKDW� WKH� ORJLVWLFV� SHUIRUPDQFH� RI�

PDQXIDFWXULQJ�DQG�WUDGLQJ�EXVLQHVVHV�FDQ�EH�

H[DPLQHG�IURP�VHYHUDO�DVSHFWV�

�� IURP� WKH� SRLQW� RI� YLHZ� RI� �H[WHUQDO��

¿nancial�indicators�(e.g.�transportation�
FRVWV�� VWRFN� WXUQRYHU�� LW� LV� UHODWLYHO\�

XQGHUGHYHORSHG�DQG�UHDFWLYH�

•� from�the�point�of�view�of�organizational�
LQGLFDWRUV�� LW� LV� D� GHYHORSLQJ� DFWLYLW\��

WKURXJK�WKH�YDOXH�FUHDWLRQ�LQGLFDWRUV�LW�

DSSHDUV�DV�D�SURDFWLYH�DFWLYLW\�DIIHFWLQJ�

WKH� FRPSHWHQFLHV� ZKLFK� H[WHQGV� WKH�

FRQWURO�RI�WKH�RZQHU�PDQDJHU�

)RU�WKH�VDNH�RI�WKH�FRQWLQXRXV�LPSURYHPHQW�

RI�WKH�ORJLVWLFV�SURFHVVHV��%DJFKL�DQG�9LUXP�

(2000)�analyzed�the�logistics�performance�of�
Norwegian� SMEs,� and� their� main� ¿ndings�
ZHUH�WKH�IROORZLQJ�

�� 7KH�WRWDO�UHVSRQVH�F\FOH�WLPH�FRQVLVWLQJ�

RI�WKH�WLPH�IURP�RUGHULQJ�WR�DFFHSWDQFH�

RI� JRRGV� IURP� WKH� VXSSOLHU�� OHQJWK�

RI� WLPH� LQ� UDZ� PDWHULDO� VWRFN�� OHQJWK�

RI� WLPH� LQ� SURGXFWLRQ�� OHQJWK� RI� WLPH�

in� ¿nished� goods� stock,� time� from�
customer� order� to� receipt� of� ¿nished�
JRRGV�DQG�WR�ELOO�SD\PHQW�UDQJHG�IURP�

�������GD\V��ZLWK�KLJK�YDULDQFH�ZLWKLQ�

WKH�LQGXVWU\�

�� $V�IRU�WKH�LPSURYHPHQW�RI�WKH�ORJLVWLFV�

PDQDJHPHQW� SURFHVVHV�� VSHFLDO�

DWWHQWLRQ�ZDV�SDLG� WR�VHWWLQJ�FXVWRPHU�

service� objectives� and� to� organizing�
WKH� LPSURYHPHQW� RI� WKH� ORJLVWLFV�

SURFHVVHV��&RQWUDU\�WR�WKH�UHVHDUFKHUV¶�

expectations,� the� ¿sh� processing� and�
WH[WLOH� FRPSDQLHV� PDQDJHG� WKHLU�

ORJLVWLFV�ZHOO�
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�� 7KH�HIIHFW�RQ�UHWXUQ�RQ�WRWDO�DVVHWV�ZDV�

H[SODLQHG� GHFLVLYHO\� E\� WKH� UHGXFWLRQ�

RI� WRWDO� ORJLVWLFV� FRVWV� DQG� RI� WLPH�

VSHQW� RQ� WKH� ORJLVWLFV� SURFHVVHV�� WKH�

organizing� for� the� improvement� of�
ORJLVWLFV�SURFHVVHV�DQG�WKH�VHWWLQJ�JRDOV�

IRU�FXVWRPHU�VHUYLFH�

,Q� ������ %DQRP\RQJ� DQG� 6XSDWQ�

KDYH� GHYHORSHG� D� WRRO� WR� DVVHVV� ORJLVWLFV�

SHUIRUPDQFH� EDVHG� RQ� WKH� �� NH\� ORJLVWLFV�

DFWLYLWLHV�SURSRVHG�E\�*UDQW�HW�DO����������7KH�

IUDPHZRUN� LQFOXGHV� WKH� IROORZLQJ� ORJLVWLFV�

DFWLYLWLHV�

�� &XVWRPHU�VHUYLFH�DQG�VXSSRUW�

�� 'HPDQG�IRUHFDVWLQJ�DQG�SODQQLQJ�

�� 3XUFKDVLQJ�DQG�SURFXUHPHQW�

�� ,QYHQWRU\�PDQDJHPHQW�

�� 2UGHU� SURFHVVLQJ� DQG� ORJLVWLFV�

FRPPXQLFDWLRQV�

�� 0DWHULDO�KDQGOLQJ�DQG�SDFNDJLQJ�

�� 7UDQVSRUWDWLRQ�

�� )DFLOLWLHV� VLWH� VHOHFWLRQ�� ZDUHKRXVLQJ�

DQG�VWRUDJH�

�� 5HWXUQ� JRRGV� KDQGOLQJ� DQG� UHYHUVH�

ORJLVWLFV�

7KH� OLWHUDWXUH� UHODWHG� WR� ORJLVWLFV�

SHUIRUPDQFH� PHDVXUHPHQW� LQGLFDWHG� WKH�

IROORZLQJ�VKRUWFRPLQJV�

•� Most� ¿rms� do� not� comprehensively�
PHDVXUH�ORJLVWLFV�SHUIRUPDQFH�

•� Even� the�best�performing�¿rms�fail� to�
realize� their� productivity� and� service�
SRWHQWLDO� DYDLODEOH� IURP� ORJLVWLFV�

SHUIRUPDQFH�PHDVXUHPHQW��DQG

�� /RJLVWLFV�FRPSHWHQF\�ZLOO�LQFUHDVLQJO\�

EH�YLHZHG�DV�DFRPSHWLWLYH�GLIIHUHQWLDO�

RU�DQG�D�NH\�VWUDWHJLF�UHVRXUFH�IRU�WKH�

¿rm.

$FFRUGLQJ�WR�WKH�OLWHUDWXUH��WKHUH�DUH�WKUHH�

major� reasons� why� ¿rms� need� to� measure�
WKHLU� ORJLVWLFV� SHUIRUPDQFH�� 7KH\� DUH� WR�

���� UHGXFH� WKHLU� RSHUDWLQJ� FRVWV�� ���� GULYH�

WKHLU� UHYHQXH�JURZWK�� DQG� ���� HQKDQFH� WKHLU�

VKDUHKROGHU�YDOXH�

7KH�PHDVXUHPHQW� RI� RSHUDWLQJ� FRVWV� FDQ�

KHOS� WR�LGHQWLI\�ZKHWKHU�DQG�ZKHUH�WR�PDNH�

RSHUDWLRQDO� FKDQJHV� WR� FRQWURO� H[SHQVHV�

DQG� WR� GLVFRYHU� DUHDV� IRU� LPSURYHG� DVVHW�

management.� This� will� enable� ¿rms� to�
DWWUDFW� DQG� UHWDLQ� YDOXDEOH� FXVWRPHUV� ZLWK�

D� SULFH�YDOXH� RI� SURGXFWV� RIIHUHG� FDQ� EH�

HQKDQFHG�WKURXJK�FRVW�UHGXFWLRQV�DQG�VHUYLFH�

LPSURYHPHQWV�LQ�ORJLVWLFV�DFWLYLWLHV�

4.�Methodology
In� order� to� measure� ¿rms’� logistics�

SHUIRUPDQFH� RI� HQWHUSULVHV�� D� IUDPHZRUN�

EDVHG�RQ�WKH�WRRO�GHYHORSHG�E\�%DQRP\RQJ�

DQG�6XSDWQ��������LV�XWLOLVHG��7KH�IUDPHZRUN�

LV�GHULYHG�IURP�WKH���NH\�ORJLVWLFV�DFWLYLWLHV�

SURSRVHG� E\� *UDQW� HW� DO�� ������� ZLWK� WKUHH�

SHUIRUPDQFH�GLPHQVLRQV�DUH�XVHG��FRVW��WLPH�

DQG�UHOLDELOLW\�

A� ¿ve� page� questionnaire� based-
VXUYH\� ZDV� PDGH� LQ� RUGHU� WR� PHDVXUH�

ORJLVWLFV� SHUIRUPDQFH� EDVHG� RQ� WKH� �� .3,�

ORJLVWLFVDVVHVVPHQW� IUDPHZRUN� SURSRVHG� LQ�

Table�1.�The�questionnaire�also�assessed�¿rm’s�
FKDUDFWHULVWLFV�DQG�KXPDQ�UHVRXUFH�FDSDELOLW\��

7KH� SDUWLFLSDWLQJ� FRPSDQLHV� ZHUH� GUDZQ�

IURP� WH[WLOHV�� IRRG� DQG� EHYHUDJH�� HOHFWULFDO�

DQG�PHFKDQLFDO�HQJLQHHULQJ��DXWRPRELOH�DQG�

SODVWLFV� DQG� FKHPLFDO� LQGXVWULHV�� 7KH\� KDG�

IURP���WR�DERXW�����HPSOR\HHV��7KH�DQQXDO�

VDOHV� RI� WKHVH� FRPSDQLHV� YDULHG� EHWZHHQ�

91'������ELOOLRQ��86��������WR�����PLOOLRQ���

7KH�UHVSRQGHQWV�ZHUH�PDQDJHUV�DQG�RU�VHQLRU�

staffs� of� their� ¿rms.� These�managers/senior�
staffs�generally�had�over�¿ve-year�experience�
in�the�¿eld�and�held�responsible�positions�in�
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their�organizations.�Thus,�their�responses�can�
be�taken�as�representative�of�their�¿rms.

��� RI� WKH� FRPSDQLHV� DUH� ORFDWHG� LQ� WKH�

1RUWK�����LQ�WKH�0LGGOH�DQG����LQ�WKH�6RXWK�

RI� 9LHWQDP�� 0RVW� RI� WKH� PDQXIDFWXULQJ�

FRPSDQLHV� DUH� H[SRUW�RULHQWHG� DQG� KDYH�

ODUJH� VKDUH� RI� H[SRUWV�� $OO� GDWD� ZDV� VHQW�

EDFN� WR� WKH� UHVHDUFKHUV� YLD� ID[�� HPDLO��

SRVWDO��DQG�HYHQ� IDFH� WR� IDFH�LQWHUYLHZ��7KH�

SDUWLFLSDWLQJ� FRPSDQLHV� FRPPHQWHG� WKDW�

they�had�several�dif¿culties�in�understanding�
WKH� GDWD� UHTXLUHPHQW� LQ� WKH� TXHVWLRQQDLUH��

)XUWKHUPRUH��PDQ\�GLG�QRW�KDYH�WKH�UHTXLUHG�

GDWD�DYDLODEOH��LQ�SDUWLFXODU�FRVW�UHODWHG�GDWD�

IRU�DOO�ORJLVWLFV�DFWLYLWLHV�

7KLV� IDFW� LQGLFDWHG� WKDW� WKH� NQRZOHGJH�

UHODWHG�WR�ORJLVWLFV�RI�9LHWQDPHVH�FRPSDQLHV�

LV� OLPLWHG� DQG� WKDW� PDQ\� UHVSRQGHQWV� GLG�

QRW� KDYH� DQ� DGHTXDWH� XQGHUVWDQGLQJ� RI�

ORJLVWLFV� DFWLYLWLHV�� ORJLVWLFV� FRVW� DV� ZHOO� DV�

WKH�LPSRUWDQFH�RI�DVVHVVLQJ�WKH�SHUIRUPDQFH�

RI� WKHLU�ORJLVWLFV��(YHQ�WKRXJK� WKH�REMHFWLYH�

RI� WKH� VXUYH\� ZDV� FOHDU� WR� WKH� UHVHDUFKHUV�

WKHUH� ZDV� D� JDS� LQ� WKH� XQGHUVWDQGLQJ� RI�

WKH� UHVSRQGHQWV�� ,Q� FDVH� RI� ODFN� RI� GDWD� RU�

XQGHUVWDQGLQJ��WKH�UHVSRQGHQWV�FRXOG�FRQWDFW�

WKH�UHVHDUFK�WHDP�EDVHG�LQ�9LHWQDP�IRU�PRUH�

H[SODQDWLRQ�

5.�Findings�&�Recommendations

7KH�VXUYH\�DVNHG�UHVSRQGHQWV�WR� LQLWLDOO\�

VWDWH�WKH�UDWLRQDOH�EHKLQG�WKH�HVWLPDWHG�KLJK�

FRVW�RI�ORJLVWLFV�LQ�9LHWQDP�� ,W� LV�LQWHUHVWLQJ�

Table�1:�KPI�Logistics�assessment�framework
Logistics�activities &RVW 7LPH 5HOLDELOLW\
&XVWRPHU�VHUYLFH�

DQG�VXSSRUW

5DWLR�RI�FXVWRPHU�

VHUYLFH�FRVW�SHU�VDOH

$YHUDJH�RUGHU�F\FOH�

WLPH

'HOLYHU\�,Q�)XOO�2Q�

7LPH��',)27�

3XUFKDVLQJ�DQG�

SURFXUHPHQW

5DWLR�RI�SURFXUHPHQW�

FRVW�SHU�VDOH

$YHUDJH�SURFXUHPHQW�

F\FOH�WLPH

6XSSOLHU�LQ�IXOO�DQG�

RQ�WLPH�UDWH

,QIRUPDWLRQ�

SURFHVVLQJ

5DWLR�RI�LQIRUPDWLRQ�

SURFHVVLQJ�FRVW�SHU�VDOH

$YHUDJH�RUGHU�

SURFHVVLQJ�F\FOH�WLPH

2UGHU�DFFXUDF\�GDWH

7UDQVSRUWDWLRQ 5DWLR�RI�WUDQVSRUWDWLRQ�

FRVW�SHU�VDOH

$YHUDJH�GHOLYHU\�

F\FOH�WLPH

'HOLYHU\�,Q�)XOO�2Q�

7LPH��',)27�

:DUHKRXVLQJ�DQG�

VLWH�VHOHFWLRQ

5DWLR�RI�ZDUHKRXVLQJ�

FRVW�SHU�VDOH

$YHUDJH�LQYHQWRU\�

F\FOH�WLPH

,QYHQWRU\�DFFXUDF\

'HPDQG�SODQQLQJ�

DQG�IRUHFDVWLQJ

5DWLR�RI�IRUHFDVWLQJ�

FRVW�SHU�VDOH

$YHUDJH�IRUHFDVW�

SHULRG

)RUHFDVW�$FFXUDF\�

GDWH

,QYHQWRU\�

PDQDJHPHQW

5DWLR�RI�LQYHQWRU\�

FDUU\LQJ�FRVW�SHU�VDOH

$YHUDJH�LQYHQWRU\�

GD\

,QYHQWRU\�RXW�RI�

VWRFN�UDWH

0DWHULDO�KDQGOLQJ�

DQG�SDFNDJLQJ

5DWLR�RI�YDOXH�GDPDJHG�

SHU�VDOH

$YHUDJH�PDWHULDO�

KDQGOLQJ�DQG�

SDFNDJLQJ

'DPDJH�UDWH

5HYHUVHG�ORJLVWLFV 5DWLR�RI�UHWXUQHG�JRRGV�

YDOXH�SHU�VDOH

$YHUDJH�F\FOH�WLPH�

IRU�FXVWRPHU�UHWXUQ

5DWH�RI�UHWXUQV�

JRRGV

Source:�%DQRP\RQJ��5�� DQG�6XSDWQ��1�� ������� ��'HYHORSLQJ� D� VXSSO\� FKDLQ�SHUIRUPDQFH� WRRO� IRU� 60(V� LQ�

7KDLODQG��6XSSO\�FKDLQ�PDQDJHPHQW��DQ�LQWHUQDWLRQDO�MRXUQDO��YROXPH�����������S������
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WR� QRWH� WKDW� LQ� 9LHWQDP� WKH� XQGHUVWDQGLQJ�

RI� ORJLVWLFV� FRVW� LV� IRFXVHG� YHU\� PXFK�

RQ� WUDQVSRUWDWLRQ� LVVXHV�� 7KH� PDMRULW\� RI�

UHVSRQGHQWV� DOVR� VWUXJJOH� WR� XQGHUVWDQG� WKH�

LPSRUWDQFH� RI� ORJLVWLFV� FRVW� DV� LOOXVWUDWHG�

LQ� 7DEOH� ��� 1RQHWKHOHVV� RYHU� KDOI� DOVR�

KLJKOLJKWHG� WKH� ODFN� RI� WUDQVSDUHQF\� LQ� WKH�

VXSSO\�FKDLQ�DV�D�FRQWULEXWLQJ�IDFWRU�WR�KLJK�

ORJLVWLFV�FRVW�

7KH� LPSRUWDQFH� RI� WUDQVSRUW� FRVW� LV� QRW�

VXUSULVLQJ� DV� WKLV� FRVW� GLPHQVLRQ� KDV� WKH�

KLJKHVW�ORJLVWLFV�FRVW�UDWLR�ZLWK�D�FRVW�UDQJH�

IURP�������WR��������SHU�VDOHV��GHSHQGLQJ�

RQ� GLIIHUHQW� W\SHV� RI� HQWHUSULVHV�� ,QYHQWRU\�

FDUU\LQJ�FRVW�LV�DW�WKH�VHFRQG�LPSRUWDQW�FRVW�

GLPHQVLRQ� LQ�FRPSDQLHV¶� ORJLVWLFV�RSHUDWLRQ�

FRVW��,W�YDULHV�IURP�������WR�������SHU�VDOHV�

ZLWK�DQ�DYHUDJH�RI��������:DUHKRXVLQJ�FRVW�

DFFRXQWHG� IRU� ������ SHU� VDOHV� E\� DYHUDJH�

Table�2:�Reason�for�high�logistics�cost�in�Vietnamese�¿rms
5HDVRQV Percentage�(%)

Unawareness�of�logistics�costs�signi¿cance ����

/DFN�RI�WUDQVSDUHQF\�LQ�VXSSO\�FKDLQ� �����

,QDGHTXDWH�PDQDJHPHQW�RI�GLVWULEXWLRQ�FKDQQHO�DQG�ZDUHKRXVHV �����

Poor�and�insuf¿cient�infrastructure �����

8QDYDLODELOLW\�RI�FRPSHWHQW�VWDII�DQG�SURIHVVLRQDOV �����

Source:�The�survey�done�by�project�team�in�Vietnam

Figure�1:�Average�respondents’�logistics�costs

Source:�the�authors
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ZLWK�D�UDQJH�IURP�������WR��������)LJXUH���

JUDSKLFDOO\� SURYLGHV� LQIRUPDWLRQ� UHODWHG� WR�

UHVSRQGHQWV¶�ORJLVWLFV�FRVWV�

:LWK� UHJDUGV� WR� RYHUDOO� ORJLVWLFV�

SHUIRUPDQFH�� PRVW� RI� WKH� UHVSRQGHQWV¶�

UHDOLVHG� WKH� LPSRUWDQFH� RI� ORJLVWLFV� LQ� WKHLU�

RSHUDWLRQ�� +RZHYHU�� PDQ\� RI� WKHP� DUH�

QRW� DZDUH� RI� WKH� UROH� RI� ORJLVWLFV� DV� D� NH\�

VRXUFH� RI� FRPSHWLWLYH� DGYDQWDJH� DQG�RU� D�

WRS�PDQDJHPHQW� SULRULW\� LQ� WKHLU� DFWLYLWLHV��

/RJLVWLFV�LV�RQH�RI�WKH�LPSRUWDQW�IDFWRUV�WKDW�

have� major� impact� in� their� pro¿tability� as�
ZHOO�DV�FXVWRPHU�VHUYLFH�OHYHO�

This�issue�is�reÀected�in�Figure�2.�Figure�
2� reÀects� the� capability� of� respondents�
ZKHQ� GHOLYHULQJ� JRRGV� WR� WKHLU� UHVSHFWLYH�

FXVWRPHUV� DV� ZHOO� DV� KRZ� DFFXUDWH� LV� WKHLU�

IRUHFDVW�� 7KH� GHOLYHU\� LQ� IXOO� DQG� RQ� WLPH�

�',)27�� FDSDELOLW\� LV� YHU\� LPSRUWDQW�ZKHQ�

WU\LQJ� WR� XQGHUVWDQG� ORJLVWLFV� SHUIRUPDQFH�

DQG�DQVZHULQJ�FXVWRPHU�VHUYLFH�OHYHO��:KHQ�

FRPSDUHG� ZLWK� LQWHUQDWLRQDO� VWDQGDUGV�� WKH�

DIFOT� capability� of� Vietnamese� ¿rms� is�
TXLWH�ORZ��7KH�DQVZHU�PD\�EH�IRXQG�LQ�7DEOH�

��ZKLFK�KLJKOLJKWV�QXPHURXV�UHDVRQV�EHKLQG�

QRW�RQO\�KLJK� ORJLVWLFV�FRVW�EXW�DOVR� OLPLWHG�

ORJLVWLFV� SHUIRUPDQFH�� /DFN� RI� ORJLVWLFV�

UHODWHG� LQIUDVWUXFWXUH�� NQRZ�KRZ� DQG�

UHJXODWRU\� WUDQVSDUHQF\� QHJDWLYHO\� LPSDFWV�

¿rms’� logistics� SHUIRUPDQFH� ZKLFK� LQ� WXUQV�
LQFUHDVH�WKHLU�ORJLVWLFV�FRVW�

7KH� UHVXOW� DOVR� VKRZHG� WKH� H[WHUQDO�

operational� conditions� that� ¿rms� face� in�

LWV� GRPHVWLF� ORFDWLRQV� LQ� WHUPV� RI� JHQHUDO�

EXVLQHVV� SHUVSHFWLYH�� DYDLODELOLW\� RI�

SURGXFWLRQ� DQG� EXVLQHVV� IDFLOLWLHV�� ORJLVWLFV�

ef¿ciency,� transport� infrastructure,� and�
ORFDWLRQ� RI� FRPSHWLWRUV�FDQ� KDYH� LPSDFW� RQ�

WKHLU� ORJLVWLFV� SHUIRUPDQFH�� %DVHG� RQ� WKH�

UHVXOW� DQG� DQDO\VLV�� VRPH� UHFRPPHQGDWLRQV�

Figure�2:�Respondents’�DIFOT�and�forecast�accuracy

Source:�the�authors
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FRXOG� EH� PDGH� LQ� RUGHU� WR� LPSURYH� WKH�

ORJLVWLFV�SHUIRUPDQFH� RI�PDQXIDFWXULQJ� DQG�

export-�import�¿rms�in�Vietnam.

)LUVWO\�� WKHUH� LV� DQ� XUJHQW� QHHG� WR�

GHYHORS�DQG�LQFUHDVH�WKH�DZDUHQHVV�UHODWHG�

WR� WKH� UROH� RI� ORJLVWLFV� DQG� ORJLVWLFV� FRVW�

in� ¿rms’� operation.� It� is� also� necessary�
WR� HQFRXUDJH� PDQXIDFWXULQJ� DQG� H[SRUW�

import� enterprises� to� raise� the� ef¿ciency�
RQ�ORJLVWLFV�PDQDJHPHQW�E\� UHGXFLQJ�QRQ�

YDOXH�DGGHG�DFWLYLWLHV�

6HFRQGO\�� FRQWLQXRXV� LQYHVWPHQWV� LQ�

ORJLVWLFV�LQIUDVWUXFWXUH�QHHG�WR�EH�FRQGXFWHG�

IURP�D�PDFUR�SHUVSHFWLYH�LQ�RUGHU�WR�FUHDWH�

DQ� HQDEOLQJ� HQYLURQPHQW� IRU� LPSURYHG�

ORJLVWLFV�� +RZHYHU�� WKH� LQYHVWPHQW� VKRXOG�

QRW� RQO\� EH� OLPLWHG� WR� WUDQVSRUWDWLRQ�

LQIUDVWUXFWXUH� EXW� DOVR� LQ� RWKHU� GLPHQVLRQV�

VXFK�DV�WKH�LQVWLWXWLRQDO�IUDPHZRUN�DQG�WKH�

SURPRWLRQ�RI�ORJLVWLFV�VHUYLFH�VWDQGDUGV�WKDW�

FRXOG� EH� RIIHUHG� E\� ORFDO� ORJLVWLFV� VHUYLFH�

SURYLGHUV�

7KLUGO\�� FRQVLGHULQJ� IURP� WKH� 9LHWQDP¶V�

ORJLVWLFV� LQGXVWU\� SHUVSHFWLYH� LQ� JHQHUDO�

and� manufacturing� and� export-import� ¿rms�
LQ� SDUWLFXODU�� SULRULWLHV� VKRXOG� EH� JLYHQ� WR�

LQYHVWPHQW�LQ�KXPDQ�UHVRXUFHV�GHYHORSPHQW�

LQ�WHUPV�RI�SURYLGLQJ�QHFHVVDU\�VNLOOV�IRU�DOO�

OHYHOV�RI�DXWKRULWLHV�DQG�HQWHUSULVHV�

)LQDOO\��VLQFH�ORJLVWLFV�LV�D�FUXFLDO�SDUW�RI�

VXSSO\�FKDLQ�PDQDJHPHQW��6&0���WKHUH�LV�D�

QHHG� WR�GHYHORS�DQG� LPSOHPHQW�WRWDO�VXSSO\�

chain� management� for� those� ¿rms,� leading�
to� bene¿ts� for� entrepreneurs� in� increasing�
the� ef¿ciency� of� production,� planning,�
monitoring� and� evaluation.� It� also� bene¿ts�
WR�JRYHUQPHQW�VHFWRU�LQ�RUGHU�WR�VXSSRUW�WKH�

PDQXIDFWXULQJ� DQG� WUDGLQJ� LQGXVWU\� JURZWK��

helping�them�to�ef¿ciently�face�with�changes�
LQ�GRPHVWLF�DQG�JOREDO�PDUNHW�

(YHQ� WKRXJK� WKH� DERYH� UHFRPPHQGDWLRQV�

KDYH� EHHQ� SURSRVHG�� LW� VWLOO� QHHG� PRUH�

H[DPLQDWLRQ�EHIRUH�WKH\�FDQ�EH�RI�DQ\�SUDFWLFDO�

YDOXH�/LPLWDWLRQ�RI� WKLV� UHVHDUFK� LV� UHODWHG� WR�

WKH� FRPSOHWHQHVV� RI� WKH� UHTXLUHG� DVVHVVPHQW�

data.� The� availability� of� data� is� a� reÀection�
RI� V\VWHPDWLF� GDWD� FROOHFWLRQ� DQG� VWRUDJH�

procedures� of� the� respondents’� ¿rms.�This� is�
VRPHWKLQJ� WKDW� LV� VWLOO� ODFNLQJ� YHU\�PXFK� LQ�

9LHWQDP��7KH�LQDGHTXDWH�XQGHUVWDQGLQJV�UHODWHG�

WR� ORJLVWLFV� KDYH�PDGH� UHVSRQGHQWV� FRQIXVHG�

ZKHQ�WU\LQJ�WR�DQVZHU�WKH�TXHVWLRQQDLUH��7KXV��

IXUWKHU�VWXGLHV�VKRXOG�SD\�VSHFLDO�DWWHQWLRQ�RQ�

KRZ�WR�PHDVXUH�WKH�ORJLVWLFV�SHUIRUPDQFH�DQG�

de¿ne�logistics�cost�of�other�types�of�¿rms.

���&RQFOXVLRQV

7KH� SXUSRVH� RI� WKLV� SDSHU�ZDV� WR� H[SORUH�

some�of�the�issues�related�to�¿rms’�logistics�cost�
DQG�SHUIRUPDQFH�LQ�9LHWQDP��,W�ZDV�LQWHUHVWLQJ�

to�observe�that�respondents�had�dif¿culties�in�
DQVZHULQJ�WKH�VXUYH\�TXHVWLRQV�DQG�WKLV�FRXOG�

EH�LQWHUSUHWHG�DV�D�ODFN�RI�XQGHUVWDQGLQJ�UHODWHG�

WR�ORJLVWLFV�FRQFHSWV��0D\EH�WKH�FKDOOHQJH�ZDV�

DOVR�LQ�WKH�IDFW�WKH�TXHVWLRQQDLUH�ZDV�WUDQVODWHG�

LQWR�9LHWQDPHVH�DQG� ORJLVWLFV� WHFKQLFDO� WHUPV�

GR�QRW�WUDQVODWH�ZHOO�

7KH�LQLWLDO�UHVXOWV�IURP�WKH�VXUYH\�DOVR�VHHP�

WR�FRQFXU�ZLWK�WKLV�LQWHUSUHWDWLRQ�DV�DFFRUGLQJ�

WR� UHVSRQGHQWV¶� WKH� FRQFHSW� RI� ORJLVWLFV� FRVW�

LV�QRW�ZHOO�XQGHUVWRRG��7KH�REWDLQHG�ORJLVWLFV�

FRVW� DUH� FRQVLVWHQW� ZLWK� RWKHU� FRXQWULHV� LQ�

WHUPV�RI�WKHLU�FRPSRVLWLRQ�ZLWK�WUDQVSRUW�FRVW�

KDYLQJ� WKH� KLJKHVW� UDWLR� EXW� VHFWRU� WR� VHFWRU�

FRPSDULVRQ�QHHG�WR�EH�GRQH�EHWZHHQ�FRXQWULHV�

in�order�to�reÀect�adequately�if�¿rm’s�logistics�
FRVW�LQ�9LHWQDP�DUH�UHDOO\�WKDW�KLJK�

6HUYLFH� OHYHO� FDSDELOLW\� VHHPV� WR� EH�

WKH� PRVW� ZRUU\LQJ� LVVXH� ZLWK� ORZHU� OHYHOV�

RI� SHUIRUPDQFH� ZKHQ� FRPSDUHG� ZLWK�

QHLJKERXULQJ� FRXQWULHV� OLNH� 7KDLODQG�� 7KLV�
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LV� DQ� DUHD� WKDW� KDV� WR� EH� DGGUHVVHG� TXLFNO\�

LI� 9LHWQDP� ZDQWV� WR� PDLQWDLQ� LWV� JURZWK�

PRPHQWXP��+DYLQJ�ORZHU�ODERXU��SURGXFWLRQ�

or�even�logistics�cost�in�itself�is�not�suf¿cient�
WR� VXVWDLQ� DQ� HFRQRP\�� 5HOLDELOLW\� LV� D� NH\�
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