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Innovation� is� the� key� driver� in� the�
GHYHORSPHQW� RI� RQH� FRXQWU\¶V� HFRQRP\��
$FFRUGLQJ�WR�WKH�:RUOG�,QWHOOHFWXDO�3URSHUW\�
Organization� (WIPO),� top-ranked�countries�
in� the� “Global� Innovation� Index� 2012”� are�
DOVR� WKH� PRVW� GHYHORSHG� HFRQRPLHV� LQ� WKH�

world.�World�Economic�Forum�also�ranked�
these� countries� in� the� “group� of� countries�
with� the� highest� competitiveness� index”�
RYHU�WKH�����RWKHU�QDWLRQV��)URP�WKLV�LW�FDQ�
be�seen� that� there� is� a�positive� relationship�
between�one�country’s�innovation�index�and�
its�economic�growth.�
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$EVWUDFW��

�1HZ�SURGXFW�GHYHORSPHQW��13'��LV�RQH�FULWLFDO�VWDJH�GHFLGLQJ�WKH�QDWXUH�DQG�WKH�VXFFHVV�

RI�D�VWDUW�XS�FRPSDQ\��7KLV�UHVHDUFK�DLPV�WR�FRPSDUH�WKH�HIIHFWLYHQHVV�RI�WZR�DSSURDFKHV��

LQQRYDWLRQ�DQG�LQWHUQDWLRQDO�FORQH�LQ�13'�RI�WHFKQRORJLFDO�VWDUW�XSV�LQ�9LHWQDP��7KH�SDSHU�

XWLOLVHV�ERWKH[SORUDWRU\�FDVH�VWXG\�UHVHDUFK�DQG��LQ�GHSWK�LQWHUYLHZ�UHVHDUFK�PHWKRGV�DQG�

UHYHDOHG� WKDW� LQ�KRXVH� LQQRYDWLYH�SURGXFWV�SHUIRUP�EHWWHU�JHQHUDOO\�EXW�QRW�DV� VWDEOH�DV�

WKH�FRS\FDWV��7KLV�WUHQG�LV�REYLRXV�LQ�UHYHQXH�DQG�FRPSRXQGHG�DQQXDO�JURZWK�UDWH��EXW�LQ�

pro¿t,�both�kind�of�product�Àuctuated�and�have�opposite�direction.�There�is�no�guarantee�
RI�VXFFHVV�QR�PDWWHU�ZKDW�DSSURDFK�HQWUHSUHQHXUV�IROORZ��2Q�WKH�RWKHU�KDQG��TXDOLWDWLYH�

¿ndings�show�that�there�is�signi¿cant�intersection�between�innovative�and�copycat�products�
that�make�it�harder�to�decide�which�one�is�more�ef¿cient.�However,�best�practice�in�Vietnam�
VKRXOG�EH�FRS\LQJ�QHZ�FRQFHSW�LQ�WKH�VKRUW�WHUP�WKHQ�LQQRYDWLQJ�RQ�WKH�FRS\FDWV�WR�PDWFK�

WKH�PDUNHW�DQG�ZLQ�WKH�ORQJ�UXQ��+HQFH��D�FOHYHU�FRPELQDWLRQ�RI�LQQRYDWLRQ�DQG�UHIHUHQFH�

ZRXOG�OHDG�WR�PRUH�FKDQFH�RI�VXFFHVV��)RU�VXVWDLQDEOH�GHYHORSPHQW�RI�WKH�FRPSDQ\�DQG�WKH�

HFRQRP\��LQQRYDWLRQ�LV�D�FULWLFDO�DSSURDFK�WKDW�FDQQRW�EH�GLVPLVV�QRZ�DQG�LQ�WKH�IXWXUH��,W�LV�

WKH�KHDUW�RI�HQWUHSUHQHXUVKLS�DQG�WKH�QHZ�SURGXFW�GHYHORSPHQW��WRR��7KH�SDSHU�VKHGV�PRUH�

OLJKW��DFDGHPLFDOO\�DQG�SUDFWLFDOO\��WR�WKH�LPSRUWDQFH�RI�WKH�FRPELQDWLRQ�RI�GLIIHUHQW�ZD\V�

RI�LQQRYDWLRQ�LQ�RUGHU�WR�LPSURYH�EXVLQHVV�SHUIRUPDQFH�LQ�9LHWQDPHVH�FRQWH[W��

�.H\ZRUGV��LQQRYDWLRQ��QHZ�SURGXFW�GHYHORSPHQW��LQ�KRXVH�LQQRYDWLRQ��LQWHUQDWLRQDO�FORQH�

'DWH�RI�VXEPLVVLRQ����QG�-XO\������±�'DWH�RI�DSSURYDO����QG�-DQXDU\������
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On� the� other� hands,� “Small� and� medium�
enterprises�(SMEs)�are�the�driver�of�economic�
growth� and� innovation”� (OECD,� 2010).�
$FFRUGLQJ� WR� 6FKXPSHWHU� 0DUN� ,� SDWWHUQ�
RI� LQQRYDWLRQ�� IURP� H[DPLQDWLRQ� RI� WKH� ODWH�
QLQHWHHQWK� FHQWXU\� LQGXVWULDO� VWUXFWXUH� LQ�
(XURSH�� 6FKXPSHWHU� ������� SRLQWHG� RXW� WKDW�
small�new�¿rms�are�major�drivers�of�innovation�
and� argued� that� successful� new� ¿rms� usher�
in� new� ideas,� products� and� processes.� Their�
DSSHDUDQFH�� WKXV�� GLVUXSWV� H[LVWLQJ� DUUD\V�
of� organization,� production� and� distribution�
and� eliminates� the� quasi-rents,� resulting�
from�previous� innovations.�It� is�the�‘creative�
destruction’� as� he� referred.� So� in� brief,� new�
young�¿rms�are�the�huge�potential�source�for�
innovation�and�therefore�the�economic�boom�
RI�WKH�FRXQWU\�

1HYHUWKHOHVV��UHIHUULQJ�WR�LQQRYDWLRQ�LQ�VWDUW�
up� businesses,� new� product� development�
(NPD)� process� is� one� of� key� activities�
that� cannot� be� ignored.� �At� each� different�
OHYHO�� WKH� LQWHUSUHWDWLRQ� RI� LQQRYDWLRQ� KDV�
its� own� distinct� characteristics.� At� the�
enterprise� level,� “Innovation� is� the� use� of�
new� technological� and� market� knowledge�
to� offer� a� new� product� or� service� that�
customers� will� want”� (Afuah,� 2003).� New�
SURGXFW� GHYHORSPHQW� LV� WKH� LQLWLDO� VWDJH�
where�information�and�resources�from�both�
business’s� internal� factors� and� market’s�
external�factors�are�combined�creatively,�in�
RUGHU� WR� GHOLYHU� D� PRUH� RSWLPXP� VROXWLRQ�
to� the� customers.� They� are� both� abstract,�
dif¿cult� but� exciting� activities� to� the�
company.� So� innovation� and� new� product�
GHYHORSPHQW� KDYH� D� VWURQJ� UHODWLRQVKLS��
which�interact�to�support�each�other.

,Q�9LHWQDP��VWDUW�XSV�HFRV\VWHPLV�GHYHORSLQJ�
tremendously�with�the�appearance�and�distinct�
roles� of� contributing� stakeholders,� such� as�
government,�start-up�incubator�and�accelerator,�
LQYHVWRUV�� UHVHDUFK� LQVWLWXWHV�� XQLYHUVLWLHV�
DQG� WKH� HQWHUSULVH� LWVHOI�� :LWK� DGYDQWDJHV�
and�disadvantages,�Vietnam�new�enterprises,�
HVSHFLDOO\� WKH� WHFKQRORJ\� VWDUW�XSV�� KDYH�
been� introducing� numerous� new� products�
DQG�VHUYLFHV�WR�WKH�GRPHVWLF�DQG�LQWHUQDWLRQDO�
markets.�Despite�the�number�of�entrepreneurs�
and� their�diversi¿ed�background,�their�offers�
of� solutions� and� services� have� not� yet� been�
adequate.�There�are�countless�products�on�the�
market� are� the� copycats.�They� derived� from�
proved,� successful� ideas�and�business�model�
in�the�world,�mainly�from�the�Silicon�Valley,�
USA.� The� number� is� so� big� that� there� is� a�
VWHUHRW\SH�WKDW�9LHWQDPHVH�VWDUWXSV�MXVW�QHHG�
WR�FRS\�WKH�LGHD�RI�D�VXFFHVVIXO�VWDUWXS�LQ�WKH�
world�and�execute�this�idea�for�the�domestic,�
then�¿nancial�result�and�reputation�will�easily�
FRPH��

However,� the�number�of�academic�research�
RQ� WKLV� WRSLF� LV� VWLOO� OLPLWHG�� RSHQLQJ� D�
research� gap� for� this� paper� to� ful¿ll.� This�
UHVHDUFK� LV� H[SHFWHG� WR� VKHG� D� OLJKW� RQ� WKH�
¿eld� of� new� product� development� stage� of�
new� start-up� ventures.� It� aims� to� supply�
more� insights� about� innovating� or� copying�
ideas� to� build� new� products:� “Cloning� and�
innovation,� which� NDP� approach� is� more�
ef¿cient� in� Vietnam� technology� startups�
context?”,�“Why�entrepreneurs�do�what�they�
do�and�believe�what�they�believe�in�product�
development”.�Moreover,� the� research�will�
also�consider� inÀuential� factors�that� impact�
on�the�new�product�development�and�business�
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model�of�new�enterprises.�By�researching�in�
both� qualitative� and� quantitative� approach,�
the�advantages�will�be�gained�by�both�new�
VWDUW�XS� IRXQGHUV� DQG� WKH� JRYHUQPHQW¶V�
DJHQFLHV�

���/LWHUDWXUH�5HYLHZ

�����1HZ�3URGXFW�'HYHORSPHQW

a.�De¿nition

New�product�development�is� an�ordered�and�
determined�set�of�tasks�and�steps�that�describe�
the� method� by�which� a� company� repeatedly�
FRQYHUWV� XQGHYHORSHG� LGHDV� LQWR� FRPPHUFLDO�
products�or�services�(Rezvani,�2009).�

Upon� to� the� degree� of� new� appearance� to�
the� company� or� the� market,� the� product�
development� can� be� categorized� as� the�
following�grid:

�6RXUFH��3'0$�+DQGERRN�

Figure�1:�New�Product�Characterizations

New� product� development� is� a� complex� but�
FULWLFDO�SURFHVV� IRU� WKH� ORQJ�WHUP�VXUYLYDO�RI�
the� business,� not� only� opens� new� markets�
but� also� inÀuence� existing� resources� and�
the�organization’s�capabilities�(Zhan,�1998).�

�6RXUFH��.RWOHU�������

)LJXUH����1HZ�3URGXFW�'HYHORSPHQW�3URFHVV
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E��13'�3URFHVV

&XUUHQWO\�� WKHUH� DUH� �� PDLQ� DSSURDFKHV�
LQ� JHQHUDWLQJ� new� products� and� ideas�
GHYHORSPHQW��7KH�FODVVLFDO�DSSURDFK�LV�FORVH�
approach�where� idea� is�developed� inside� the�
RUJDQL]DWLRQ�

New� product� development� process� in� this�
FORVH�DSSURDFK�XVXDOO\� LQFOXGHV���VWHSV��7KH�
key� de¿ning� it� is� close� approach� is� the� idea�
generation.� It� usually� generated� within� the�
RUJDQL]DWLRQ��7KHQ�D�UDQJH�RI� LGHDV� LV� WHVWHG�
DQG� GHYHORSHG� WR� IXOO� SURGXFW� LQ� RUGHU� WR�
FRPPHUFLDOL]H�ODWHU�

2Q�WKH�RWKHU�KDQGV��DQ�HPHUJLQJ�DSSURDFK�LQ�
NPD�is�“open�innovation”�where�¿rms�can�and�
should�use�external� ideas� as�well� as� internal�
ideas� (Chesbrough,� 2003).� The� boundaries�
between� a� ¿rm� and� its� environment� have�
become� more� permeable;� innovations� can�
easily�transfer�inward�and�outward.�Applying�
WKLV� DSSURDFK� LQ� WHFKQRORJ\� VWDUWXS�� D� YHU\�
famous� study� about� open� innovation� has�
recently�published.�It�is�called�“Lean�startup”.�

$� FRUH� FRPSRQHQW� RI� /HDQ� 6WDUWXS�
methodology� is� the� build-measure-learn�
feedback� loop.� The� ¿rst� step� is� ¿guring� out�
the�problem�that�needs�to�be�solved�and�then�
developing�a�minimum�viable�product�(MVP)�
to� begin� the� process� of� learning� as� quickly�
as� possible.�Once� the�MVP� is� established,� a�
startup� can�work� on� tuning� the�engine.� This�
will� involve� measurement� and� learning� and�
must� include� actionable� metrics� that� can�
demonstrate�cause�and�effect�question.�When�
WKLV� SURFHVV� RI� PHDVXULQJ� DQG� OHDUQLQJ� LV�
done�correctly,�it�will�be�clear�that�a�company�
is� either� moving� the� drivers� of� the� business�
PRGHO�RU�QRW��,I�QRW��LW�LV�D�VLJQ�WKDW�LW�LV�WLPH�WR�

pivot�or�make�a�structural�course�correction�to�
test�a�new�fundamental�hypothesis�about� the�
product,�strategy�and�engine�of�growth.�It�will�
KHOS� HQWUHSUHQHXUV� WR� VDYH� WLPH��PRQH\� DQG�
opportunities�with�the�feedback�of�their�own�
WDUJHW�FXVWRPHUV�DQG�RXWVLGH�UHVRXUFHV�
� ,'($6�

,'($6�,'($6�

/HDUQ� %XLOG�

Measure�

�6RXUFH��7KH�/HDQ�VWDUWXS�PHWKRGRORJ\�

)LJXUH����/HDQ�SURGXFW�GHYHORSPHQW�SURFHVV

�����,QQRYDWLRQ

D��,QQRYDWLRQ�DQG�EXVLQHVV�SHUIRUPDQFH

Research,� over� the� last� 50� years,� has�
consistently� linked� innovation�with� business�
success.� Innovation� is� shown� as� a� major�
contributory� factor� in� the� growth� of� ¿rms�
(Mans¿eld,� 1968,� 1971);� new� products�
and� processes,� the� fastest� growing� product�
groups�or�‘clusters’�(Freeman,�1974);�rise�and�
dominance� of� large� corporations� ascribed� to�
the� use� of� new� technology� (Temin,� 1979);�
better� business� performance� related� to� the�
KLJKHU� PHDVXUHV� RI� LQQRYDWLRQ� �&DYDQDJK�
and�Clifford,�1983);�levels�of�competitiveness�
linked�with�the�levels�of�innovativeness�(Dosi,�
1988);�¿rms�using�innovation�to�differentiate�
WKHLU� SURGXFWV� IURP� FRPSHWLWRUV�� WZLFH� DV�
pro¿table� (Pavitt,� 1991);� innovation� a� key�
element� of� business� success� (Nonaka� and�
Takeuchi,� 1995);� high� growth� companies�
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getting�a�higher�percentage�of�sales�from�new�
SURGXFWV�UHODWLYH�WR�FRPSHWLWRUV���2¶*RUPDQ��
1997);� new� product� development� leading� to�
greater�sales�volume�and�enhanced�pro¿tability�
(Kotler,� 2003);� innovating� ¿rms� having�
lower� probability� of� stagnant� or� declining�
HPSOR\PHQW�LQ�FRPSDULVRQ�WR�QRQ�LQQRYDWLQJ�
¿rms� (Frenz� HW� DO,� 2003)� and� innovative�
businesses�growing�more�than�non-innovative�
businesses�(European�Commission,�2004).�

E��7\SHV�RI�LQQRYDWLRQ

According�to�the�Oslo�Manual�for�measuring�
LQQRYDWLRQ��WKHUH�DUH�IRXU�W\SHV�RI�LQQRYDWLRQ�
in� business:� product� innovation,� process�
innovation,� marketing� innovation� and�
RUJDQL]DWLRQDO�LQQRYDWLRQ�

A� parallel� and� overlapping� effort� to� de¿ne�
LQQRYDWLRQ� LV� WR� FRQVWUXFW� WD[RQRP\� RI�
LQQRYDWLRQV��7KH� FUHDWLRQ� RI� VXFK� WD[RQRP\�

LV� FRQVLGHUHG� QHFHVVDU\� DQG� LPSRUWDQW�� DV�
disaggregation� is� crucial� for� progress� with�
UHJDUG� WR� LGHQWLI\LQJ� WKH� GHWHUPLQDQWV� RI�
innovation�(Edquist,�2001).��

'XH� WR� WKH� FKDOOHQJLQJ� RI� GDWD� FROOHFWLRQ�
SURFHVV�� HVSHFLDOO\� PHDVXULQJ� WHFKQRORJLFDO�
DQG� RUJDQLVWLRQDO� LQQRYDWLRQ�� WKLV� SDSHU�
OLPLWV� WKH� VFRSH� WR� SURGXFW� LQQRYDWLRQ� RQO\��
which� is�de¿ned�as�a�good�or�service� that�is�
new�or�signi¿cantly�improved.�This� includes�
signi¿cant� improvements� in� technical�
speci¿cations,� componenWV� DQG� PDWHULDOV��
software� in� the� product,� user� friendliness� or�
RWKHU�IXQFWLRQDO�FKDUDFWHULVWLFV

Research�Methodology

In� this� study,� an� exploratory� qualitative�
research�has�been�conducted�to�understand�the�
background�as�well�as�better�interpreting� the�
descriptive�quantitative�research�later:

�6RXUFH��(GTXLVW�������

)LJXUH����(GTXLVW¶V�7D[RQRP\�RI�LQQRYDWLRQ
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,Q�VWDJH�RQH�RI�UHVHDUFK��FDVH�VWXG\�DQDO\VLV�
has� been� conducted� in� order� to� getting�
insights� about� the� product� development�
KLVWRU\� LQ� PDQ\� 9LHWQDPHVH� VWDUWXSV�� ,Q�
stage� two,�we�did�many� in-depth� interviews�
with� founders,� product� developers� as� well�
DV� YHQWXUH� FDSLWDOLVW� WR� JHW� WKHLU� RSLQLRQV�
about�innovation,�copycat�and�their�approach�
in� developing� new� products� or� choosing�
DSSURSULDWH� SURGXFW� WR� LQYHVW� RQ�� 7KH�
interview� is� semi-structured,� undisguised,�
with� two� main� questions:� (i)� Cloning� and�
innovation,� which� NDP� approach� is� more�
ef¿cient� in� Vietnam� technology� startups�
FRQWH[W"��LL��:K\�9LHWQDP�VWDUWXSV�DUH�GRLQJ�
what�they�are�doing?�Which�are� the� inÀuent�
factors� behind� new� product� development�
GHFLVLRQ"��,Q�VWDJH�WKUHH��GDWD�FROOHFWLRQ�DQG�
GDWD�DQDO\VLV�IRU�WKH�13'�SHUIRUPDQFH�KDYH�
been� done.� Data� gathered� by� interviewing�
the�above�entrepreneurs,�capitalist,�as�well�as�
extracting�from�the�Deal�Management�System�
of� IDG� Ventures� Vietnam� –� the� biggest�
YHQWXUH� FDSLWDO� IXQG� LQ� 9LHWQDP�� 7KH� GDWD�
then�analyzed�with� the� support�of�Microsoft�

Of¿ce� Suit,� Excel� Software.�This� stage� has�
been�a�quantitative�descriptive�research.

The�general�research�process�is�¿gured�below:

)LJXUH����*HQHUDO�UHVHDUFK�SURFHVV

���5HVHDUFK�)LQGLQJV

3.1.�Quantitative�¿ndings

D��,QWURGXFWLRQ�DERXW�WKH�VDPSOHV

,Q� WKHRU\�� WKH� ODUJHU� WKH� VDPSOH�� WKH� PRUH�
accurate�the�estimation.�However,�for�interview�
(qualitative)�research�method,�one�case�might�
be�enough�if� it�could�be�able�to�help�answer�
research�questions�(Tharenou�et�al.�2007).�In�
other�words,�the�question�of�generalisation�of�
the�sample�will�not�be�raised�since�this�type�of�
UHVHDUFK�PHWKRG�SURYLGH�LQ�GHSWK�LQIRUPDWLRQ�
on� a� speci¿c�matter� to� answer� the� question�
“how”� and� “why”� rather� than� “what”� as� in�
quantitative� research� method.� In� this� paper,�
our�sampling�strategy�is�to�ful¿ll�three�aspects.�
First,� the� sample� should� include� two� group�

)LJXUH����7KH�UHVHDUFK�GHVLJQ
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of� ¿rms,� one� with� innovative� products,� and�
one�with�cloning�model.�Second,�the� sample�
should� include� ¿rms� that� are� established� in�
GLIIHUHQW� \HDUV� WR� DFFFRPRGDWH� WLPH� HIIHFW��
$QG� WKLUG�� WKH� VDPSOH� VKRXOG� FRYHU� VHYHUDO�
business� sectors.�After� screening� the� list� of�
start-up�¿rms,�taking�into�of�the�accessibility�
matter,� we� decide� that� the� sample� includes�

�� FRPSDQLHV� LQ� ,QWHUQHW� KLJK�WHFKQRORJ\�
industry�start-ups.�They�are�all�established�for�
years� and� earn� stable� revenue.� 8� companies�
are�divided�into�2�groups;�each�group�consists�
of� 4� companies.�Group�1� is� companies�with�
LQQRYDWLYH�SURGXFWV��*URXS���LV�IRU�FRPSDQLHV�
with�cloning�products�or�business�models.

7DEOH����,QIRUPDWLRQ�DERXW�WKH�UHVHDUFK�VDPSOH

Established�year
Number�of�employee

(End�of�2013)
6HFWRU

*
5
2
8
3�
�

COM�1 2009 107 (�FRPPHUFH

COM�2 2007 50 (GXFDWLRQ

COM�3 2006 1400 Media

COM�4 2008 320 (GXFDWLRQ

*
5
2
8
3�
�

COM�5 2006 890 (�FRPPHUFH

COM�6 2008 110 Social�network

COM�7 2009 �� Media

COM�8 2006 �� Media

�6RXUFH��DXWKRUV¶�FRPSLODWLRQ�EDVHG�RQ�GDWD�SURYLGHG�E\�,'*�9HQWXUHV�9LHWQDP�������

)LJXUH����5HYHQXH�FRPSDULVRQ�EHWZHHQ�LQQRYDWLYH�	�FRS\FDW�SURGXFWV
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The�details�are�presented�in�the�table�below:

)LQGLQJ� ��� 7KH� LQQRYDWLYH� SURGXFWV� SHUIRUP�
better�in�term�of�revenue

We� use� revenue� to� evaluate� business�
performance� of� start-ups.�The� reason� behind�
LV� WKDW� VWDUWXSV� QRUPDOO\� KDYH� YHU\� KLJK�
operating� expense� and� they� are� not� likely�
to� expect� pro¿t� in� many� ¿rst� years.�And� by�
having� stably� growth� revenue,� start-ups� can�
break-even� and� make� pro¿t� in� later� time.�
Following� ¿gure� demonstrates� the� revenue�
between�2�groups:

•� *URXS���±�,��LV�WKH�FRGLQJ�RI�LQQRYDWLYH�
SURGXFWV�DQG�FRPSDQLHV

•� *URXS���±�&��LV�WKH�FRGLQJ�RI�FRS\FDWV�
ideas�and�localized�business.

The� graph� shows� the� revenue� comparison�
between� innovative� and� copycat� products� in�
Vietnam� high-technology� startups� (2010� –�
2013).�From�the�graph,�it�is�pointed�that,� the�
revenue� of� innovative� companies� is� better.�

And� the�common� trend�of� the� two�groups� is�
growing�revenue.�However,�the�gap�between�2�
JURXSV�D�ODUJHU�DQG�ODUJHU�RYHU�WLPH��HVSHFLDOO\��
from�2012�to�2013,�the�revenue�of�innovative�
group�skyrocketed.�The�revenue�of�innovative�
group�reached�more�than�$8�billion,�which�is�
IRXU� WLPHV�PRUH� WKDQ� FRS\FDWV� JURXS�� 6R� LQ�
WHUP�RI� UHYHQXH�� WKH�LQQRYDWLYH�SURGXFWV�DUH�
VWLOO�JHQHUDWH�PRUH�LQFRPH�

c.�Finding�2:�Pro¿ts�of�both�innovative�and�
copycat� products� Àuctuated� but� have� the�
RSSRVLWH�GLUHFWLRQ

The� ¿gure� below� demonstrates� the� pro¿ts�
earned� by� the� two� groups� in� innovative�
products� and� copycats.� Obviously,� the� two�
JURXSV� KDYH� WKH� RSSRVLWH� WUHQG�� %RWK� KDYH�
unstable�pro¿t�in�the�period�of�2010�–�2013.

In�many�¿rst�years,�companies�that�develop�new�
product� concepts� realize� loss�while� copycats�
quickly�breakeven.�This�trend�suggests�that�in�
short�term�it�is�easier�for�copycats�to�gain�pro¿t,�
because�they�can�reduce�expenses�in�R&D�and�

�6RXUFH��DXWKRUV¶�FRPSLODWLRQ�EDVHG�RQ�GDWD�SURYLGHG�E\�,'*�9HQWXUHV�9LHWQDP�������

Figure�8:�Pro¿t�comparison�between�innovative�&�copycat�products
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SURGXFW� GHYHORSPHQW� DFWLYLWLHV��:KLOH� DW� WKH�
same� time,� innovative� products� have� to� bear�
those�cost.�However,� in� later�years,�the�trend�
turns�upside�down.�The�pro¿t�from�innovative�
products�starts�to�raise�dramatically�when�the�
copycats’� one� drop.� It� can� be� explained� by�
WKH� DVVXPSWLRQ� WKDW� WUHQGLQJ� GHPDQG� IURP�
emerging� business� model� has� been� over.� It�
OHIW�WKH�FRS\FDWV�WR�FKDQJH�LWV�RULJLQDO�PRGHO�
to� adapt� with� the� situation� or/and� reducing�
revenue� and� pro¿t.� On� the� other� hands,�

LQQRYDWLYH� SURGXFWV� DUH� PRUH� IDPLOLDU� DQG�
essential�for�customers.�That�is�the�reason�why�
the�pro¿t�begins�to�go�up.

G�� )LQGLQJ� ��� &RPSRXQG� $QQXDO� 5HYHQXH�

*URZWK�5DWH

The� following� table� presents� the� annual�
UHYHQXH� RI� �� LQYHVWLJDWHG� FRPSDQLHV� DQG� LWV�
compound�annual�growth�rate.�The�CAGR�is�
FDOFXODWHG�DV�

( ) ( )�A �&$*5� (QG5HYHQXH
%HJLQ5HYHQXH 7KHQXPEHURI\HDU

  −  
=

�

7DEOH����$QQXDO�UHYHQXH�DQG�&$*5

5(9(18( 2010 2011 2012 2013 ��\HDU�&$*5
COM�1 1006 ��� ��� ���� ����
COM�2 ��� ��� 290 ��� 59.0%
COM�3 ���� 8084 ����� 23053 �����
COM�4 ��� ��� 1720 8930 240.6%
� � � � � �
COM�5 0 ���� ���� ���� �����
COM�6 0 ��� 1270 ���� �����
COM�7 ���� ���� ���� ���� 49.0%
COM�8 ��� ��� ��� ��� �����

�6RXUFH��,'*�9HQWXUHV�9LHWQDP�������

It�should�be�noted�that,�the�CAGR�in�revenue�
RI�FRPSDQ\���DQG���LV�RQO\�LQ���\HDUV��%HFDXVH�
in�2010,�there�was�no�revenue,�so�in�order�to�
avoid�dividing-for-zero�mistake,�the�CAGR�of�
these� 2�companies� only� take� account� for� the�
revenue�generated�from�2011�to�2013.

From� the� 3� year�CAGR� shown� in� the� table,�
it� can� be� seen� that� the� innovative� group� has�
&$*5� XVXDOO\� YHU\� KLJK� WKDW� LV� PRUH� WKDQ�
50%.�Especially� company� 4� has� a� skyrocket�
CAGR�of�240.6%�per�year.�However,�there�is�
1�case�that�the�CARG�in�revenue�is�very�low�
(8.8%�of�company�1).�So� it� can�be� seen� that�
the� innovative� products� usually� have� above�

average�growth,�but�the�rate�is�really�different.�
2Q� WKH� RWKHU� KDQGV�� WKH� &$*5� RI� UHYHQXH�
in�copycat� companies� seems� to� be� relatively�
equal,� around� 30%� to� 50%� -� quite� below�
average�level.�There�is�no�exceptional�CAGR;�
all�are�in�a�safe�and�acceptable�zone.�It�must�
be�admitted�that�these�growth�rates�are�fairly�
JRRG�IRU�VWDUWXSV�FRPSDQLHV��

In�conclusion,�by�comparing�the�common�trend�
between� 2� groups� and� noticing� exceptional�
case,�we�can�see�that�copycats�companies�have�
a� relatively� safe� and� stable� revenue� growth�
rate.� Meanwhile,� companies� with� innovative�
products� seem� to� perform� better� with� higher�
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revenue�growth� rate.�But,� the�growth�is�not�a�
guarantee.�There�is�exceptional�in�both�positive�
DQG� QHJDWLYH� VLGH�� 6RPH� LQQRYDWLYH� SURGXFWV�
have� revenue� growth� very� poor,� while� some�
others� have� extraordinary� growth� over� the�
VDPH�SHULRG�RI�WLPH��

3.2.�Qualitative�¿ndings

a.�The�¿rst�question:�Cloning�and�innovation,�
which� NDP� approach� is� more� ef¿cient� in�
9LHWQDP�WHFKQRORJ\�VWDUWXSV�FRQWH[W"

*� There� is� signi¿cant� intersection� between�
FORQLQJ� DQG� LQQRYDWLRQ� LQ� 1'3� RI� 9LHWQDP�

WHFKQRORJ\�VWDUWXSV

“It� will� not� work� if� entrepreneur� copy�
everything� exactly� the� same.� There�must� be�
some� “innovation”� in� their� copycat� in� order�
to� adapt� with� the� change� in� time,� location,�
customers’�preference�or�their�own�resources”,�
VDLG� WKH� GLUHFWRU� RI� SURGXFW� GHYHORSPHQW� DW�
Cucre.vn.��So,�frankly,�the�copycat�would�not�
become�successful�without�innovation.�There�
DUH�DOVR�HPSLULFDO�VXSSRUWV�WR�WKH�DUJXPHQW�WKDW�
we�get�more�innovation�from�having�copycats�
rather� than� just� a� bunch� of� folks� inventing�
from�scratch.�“Imitators�often�make�their�own�
LPSURYHPHQWV� WR� WKH� RULJLQDO� VROXWLRQ�� DQG�
these� can,� in� turn,� be�adopted�and� improved�
upon�by�the�originator�and�others”.

$SSO\LQJ� VPDUWO\� WR� HQWUHSUHQHXUVKLS�� LW�
should�not�be�accused�that�copycat�is�illegal�or�
innovation�is�the�best.�Because,�everything�has�
it�own�strengths.�And�it�can�only�be�objective�
if�we�analyze�each�case�carefully�with�critical�
thinking�judgments�in�speci¿c�context.


� ,Q� VKRUW�WHUP�� LQWHUQDWLRQDO�FORQLQJ�ZRXOG�

TXLFNO\� SURYH� LWV� HIIHFWLYHQHVV�� %XW� LQ� ORQJ�

WHUP��VWDUWXSV�FDQ�RQO\�VXUYLYH�ZLWK�WKHLU�RZQ�

LQQRYDWLRQ

Of� course,� time� does� matters.� Here� in� the�
context,�innovating�a�total�new�product�is�quiet�
GLVDGYDQWDJH�IRU�9LHWQDPHVH�HQWUHSUHQHXUV�LQ�
WKH�VKRUW�UXQ��

It�has�been�believed�that�innovation�is�always�
the� spirit� of� entrepreneurship.� However,�
investing�in�producing�a�total�new�product�is�
very� risky� in�Vietnam�at� the�moment.� In� the�
next� 5� years,� there� will� be� a� lot� of� change�
in� the� market� as� well� as� start-up� landscape�
RI� 9LHWQDP�� $QG� WHFKQRORJ\� LV� D� YHU\� IDVW�
moving�sector.�It� is�possible�that�by�the�time�
a�prototype�of�a�product�is�tested,�it�will�soon�
become�out-fashioned�by�another�technology.

However,� it� is� not� the� end� for� innovative,�
game-changing�brains.� Interviewees�usually�
DJUHHG� WKDW� LQ� VKRUW�WHUP� LW� LV� VDIH� WR� FRS\�
the�ideas�or�business�model�from�somewhere�
else� in� the� world.� But� innovation� is� the�
RQO\� WUXH� VRXUFH� RI� ORQJ�WHUP� VXFFHVV� IRU�
HQWUHSUHQHXUV�

So,� in� conclusion,� it� can� be� seen� that� the�
copycats� can� easily� get� high� pro¿t� in� very�
short�period�of�time,�while�at�the�same�time,�
innovative� companies� are� ¿ghting� with�
loss.� This� fact� is� understandable,� because�
innovative� ideas� usually� require� more�
UHVRXUFHV�DQG�WLPH�WR�SURYH�LWV�HIIHFWLYHQHVV��
While� copycats� just� follow� the� trend.� But�
later,� when� the� trend� is� over,� copycats� are�
supposed� to�change�their�business�model�or�
realize� lower� pro¿t� even� loss.� Meanwhile,�
innovative� products� begin� to� gain� market�
share� and�attention.�That� is� the� reason�why�
LQQRYDWLRQ� DQG� FRS\FDWV� KDYH� FRPSOHWHO\�
opposite� direction� in� gaining� pro¿t.� And�
in� long� term,� it�would� be�more� ef¿cient� to�
LQYHVW�LQ�LQQRYDWLYH�13'�

E��7KH�VHFRQG�TXHVWLRQ��:K\�9LHWQDP�VWDUWXSV�
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DUH� GRLQJ� ZKDW� WKH\� DUH� GRLQJ"� :KLFK� DUH�

the� inÀuent� factors� behind� new� product�
GHYHORSPHQW�GHFLVLRQ"

By� interviewing� founders� and� directors� of�
NPD�departments,�the�research�has�identi¿ed�
several�inÀuent�factors�on�the�NPD�decision


�,QWHUQDO�

)LQDQFLDO� 5HZDUG:� It� is� undeniable� that�
¿nancial� reward� is� always� big� motivation�
for� entrepreneurs.� It�means:�“high� risk,� high�
UHWXUQ´� LQ� 7DP7D\¶�� V� IRXQGHU� RSLQLRQ�� ,Q�
13'�� WKH� HQWUHSUHQHXUV�� SURGXFW� PDQDJHUV�
con¿rmed�that�they�not�only�innovate�to�satisfy�
WKHLU� SDVVLRQ� RU� FXULRVLW\�� 7KH\� LQQRYDWH�
according� to� the� trend� or� what� they� believe�
will�bring�a�lot�of�money.�“So�no�matter�what�
WKH� SURGXFW� LV� LQQRYDWLYH� RU� MXVW� D� FRS\FDW��
it�can�only�be�welcomed�if� it� really�helps� to�
solve�problems.�New�product�can�only�make�
money� if� it� satis¿es� the� need� of� customer.�
Without� demand,� supply� of� new� product� is�
PHDQLQJOHVV�´±� WKH� SURGXFW� GHYHORSPHQW�
manager� of� Webtretho�� VKDUHG�� %\� RIIHULQJ�
new�solutions,� entrepreneurs�are�deserved� to�
be�rewarded.�

([HFXWLRQ� FDSDELOLWLHV:� It� is� sad� but� true�
WKDW� 9LHWQDP� LV� QRW� DQ� LQQRYDWLYH� FRXQWU\��
especially� in� new� product� development� and�
entrepreneurship� ¿eld.� Limited� execution�
capability� of� new� start-up� is� one� of� the� key�
UHDVRQV�� $V� PHQWLRQHG� HDUOLHU� LQ� WKH� VWXG\��
the� inÀuent� factors� that� make� NPD� harder�
in�Vietnam� is� because� the� quality� of� human�
resource.� They� are� talented� but� not� really�

professional.�They�are�hard�working�but� still�
risk-adverse� and� too� passive.� In� analyzing,�
beside� human� resources,� entrepreneurs� also�
meet�dif¿culty�in� raising� funds,�and�de¿ning�
strategy� as� well� as� value� chain� activities� to�
deliver�the�innovation�ideas�to�become�a�new�
SURGXFW�DQG�VXFFHVVIXOO\�FRPPHUFLDOL]H�

([WHUQDO�

5HJXODWLRQ� DQG� SROLF\�� (YHU\� FRPSDQ\�
operates�under�the�law�of�at�least�one�country.�
New�start-up�is�no�exception.�The�policy�is�the�
catalyst,� the� reason� for� opportunity,� as� well�
as� the� barrier� to� protect� the� innovation.� The�
policy� sometimes�creates� new� unmet�market�
for� entrepreneurs� to� innovate� and�bring� new�
SURGXFW�� )RU� H[DPSOH�� LQ� (GXFDWLRQ� VHFWRU��
7LQK�9DQ��Books�has�“published”�electronic-
text-books� according� to� the� agreement� of�
Vietnam� Ministry� of� Education.� Electronic-
text-books� are� interactive� text� books� that�
have� never� exist� in� the� market� before.� It� is�
DQ�LQQRYDWLRQ�DQG�SDVVLRQ�RI�WKH�FRPSDQ\�WR�
explore� a� new�way� of� selling� textbooks� and�
help� the� education� become� more� exciting.�
However,� without� the� permission� and�
agreement�of�Ministry�of�Education,�it�would�
never� possible� for� them� to� make� the� new�
product�development�successful.�Last�but�not�
OHDVW�� JRYHUQPHQW� SROLF\� WKDW� QRXULVKHV� WKH�
innovation�from�the�SME�sector�will�be�the�big�
courage�for�entrepreneurs�to�think�differently�
and�innovate�new�product.�

Access�to�¿nance:�In�the�sharing�and�interview�
with�the�author,�founder�of�TOPICA�Education�

�� Tamtay.vn�founded�in�2008,�TamTay�is�the�leading�social�networking�site�for�the�Vietnamese�youth�demographic,�with�over�
1.1�million�registered�users�(website:�www.tamtay.vn).

�� Webtretho.com�is�a�very�successful�technological�start-up.
�� TinhVan�Co.,�Ltd�is�a�big�¿rm�in�IT�industry.
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Group�shared�his�experiences�and�observation�
LQ�PRWLYDWLRQV�RI�9LHWQDP�KLJK�WHFK�VWDUWXSV��
One� key� factor� that� entrepreneurs� consider�
to�develop�their�product�is�the�probability�of�
JHWWLQJ�IXQGHG�

:K\�DFFHVV�WR�IXQGLQJ�LV�VR�LPSRUWDQW�WR�13'�
of�new�technology�startup�companies?�Getting�
YHQWXUHV� IXQGHG� PHDQV� WKH� LQYHVWRUV� DUH�
putting�their�money�for�entrepreneurs�with�the�
H[SHFWDWLRQ�WR�HDUQ�H[WUHPHO\�KLJK�UHWXUQ�UDWLR��
The�venture�capitalist�will�only�invest�in�proved�
business� or� product�with� de¿ned�market,� big�
enough�demand,�and�obviously�scalability.�The�
product�must�show�its�potentials.�Even�in�their�
PRVW�UHFHQW�DFWLYLW\��WKH�PRVW�HIIHFWLYH�9LHWQDP�
DFFHOHUDWRUV� ±�723,&$�)RXQGHU� ,QVWLWXWH� KDV�
named�their�event�as�“2014:�What�product� to�
VWDUW� LQ�RUGHU� WR� JHW� IXQGLQJ"´�7KH� HYHQW�KDV�
received�the�attention�of�the�whole�technology�
startup�community.�So,�it�is�quite�obvious�that�
getting�funded�is�always�a�proof�of�successful�
new�product�development.

0DUNHW¶V� FKDUDFWHULVWLFV:� Market’s�
characteristics� are� always� critical� factors� for�
HQWUHSUHQHXUV� WR� FXVWRPL]H� WKHLU� SURGXFWV� WR�
serve�their�target�market�perfectly.�As�Vietnam�
is� a� developing� country� but� rapidly� change�
LQ� WHFKQRORJ\� DSSOLFDWLRQ� OHYHO�� LW� LV� RSHQ�
RSSRUWXQLW\� IRU� KLJK�WHFK� VWDUWXS� WR� GHYHORS�
new�products�based�on�the�current�situation�of�
the�market.

First�of�all,�it�must�be�admitted�that�Vietnam�
technology� business� infrastructure� is� still�
limited.� Unlike�America� or� other� developed�
countries,�Vietnam�businesses�are�still�in�lack�
of�many�critical�links�in�the�value�chain.�One�of�

YHU\�JRRG�H[DPSOH�LV�&XFUH�YQ�.�The�website�
was�¿rst�launched�as�a�Groupon�like�website�
where�customers�can�buy�promoted�deals�by�
the�buyer’s�collectivism�power.�However,�the�
lack� of� professional� online� payment,� user’s�
habits�and�cultures�has�hindered� the�original�
business� model.� Then� Cucre.vn� must� open�
ofÀine� stores�and�change� its�business�model.�
As� the� co-founder� of� Project� Lana� said:� “In�
Vietnam,�if�you�are�ofÀine,�you�go�online,�but�
if�you�are�online,�you�need�to�go�ofÀine”.�The�
VWDWHPHQW� KDV� GHPRQVWUDWHG� WKH� VLWXDWLRQ� RI�
lacking�infrastructure�and�difference�in�user’s�
habits�have�impacts�on�startups’�business.

�����)XWXUH�RULHQWDWLRQ�RQ�13'

The�interview�has�concluded�the�percentage�of�
DJUHHPHQW�RQ� WKH� IXWXUH�RULHQWDWLRQ�RI�13'��
The�¿rst�option�is�innovation�is�the�bright�way�
to�develop�new�products;�the�other�is�copycat�
with�suitable�application�of�local�execution.

80%� of� entrepreneurs� agree� that� there� are�
plenty�of�room�for�them�to�make�new�product�
with�their�own�innovation.�Technology�is�now�
moving�fast�with�the�trends�that�everybody�is�
talking� about.� In�Vietnam,� there� has� been� 3�
waves�of�technology�start-up,�and�now,�people�
is�looking�for�the�4WK�WR�FRPH�

In� the� ¿eld� of� information� technology,�
9LHWQDP� LV� QRW� JRLQJ� DIWHU� WKH� GHYHORSHG�
FRXQWULHV� WRR� PXFK�� ,W� LV� D� SOD\JURXQG� IRU�
LQWHUQDWLRQDO� GHYHORSHUV� DQG� 9LHWQDP� LV�
contributing�its�voice�to�the�world.�One�recent�
example�is�Flappy�Bird�–�a�mobile�game�that�
PDGH�LQ�9LHWQDP��$IWHU�WKLV�SKHQRPHQRQ��WKH�
media�has�discussing�about�how�Vietnamese�
is� teaching� the� world� about� making� mobile�

�� &XFUH�YQ�LV�D�VXFFHVVIXOO\�WHFKQRORJLFDO�VWDUW�XS��SURYLGLQJ�D�SODWIRUP�IRU�WUDGLQJ�LQ�WKH�,QWHUQHW�HFRV\VWHP�
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game.� It� is� a� big� inspire� for� entrepreneurs�
to� innovate� and� become� more� encourage� to�
FKDOOHQJH�WKH�FXUUHQW�VLWXDWLRQ�

The� other� 20%� is� still� con¿rming� that� they�
think�copycat�is�more�ef¿cient.�The�purpose�is�
not�bringing�the�newest�solution,�but�the�most�
effective�one�for�the�problems.�So�instead�of�
burning� energy� and� resource� for� incubating�
new�ideas,�it�is�better�to�execute�international�
LGHDV� WR� VROYH� ORFDO� FXVWRPHUV¶� SDLQ�� 7KH\�
DOVR� DGGHG� WKDW�� FRS\FDW� LV� QRW� SXUHO\� FRS\�
other� people’s� idea,� business� model� or�
products.� It�must�be� trying�to�creative�in� the�
given� condition.� In� order� to� win� in� copycat�
battle¿eld,�there�must�be�huge�concentration�
as�well�as�creativity.

���&RQFOXVLRQ�DQG�VXJJHVWLRQV

New�product�development�is�risky�and�costly�
but�could�provide�great�competitive�advantage�
for� a� company.� New� product� development�
LV� DOVR� D� VWDJH� RI� LQQRYDWLRQ� DQG� H[HFXWLRQ��
so� we� wonder� whether� in-house� generated�
LGHDV�RU�LQWHUQDWLRQDO�FORQLQJ�LGHDV�DUH�PRUH�
HIIHFWLYH� WR�DSSO\� LQ� WKH� FRQWH[W� RI�9LHWQDP�
high�technology�start-ups�nowadays.

The�¿ndings�of�the�research�have�pointed�that�
depending� on� the� time� frame� in�which� each�
NPD� approach� will� work� more� effectively.�
,Q�VKRUW�WHUP��LQWHUQDWLRQDO�FORQLQJ�KDV�PRUH�
advantages� and� less� risky� for� entrepreneurs�
to� implement.� However,� in� long� term,� the�
innovative�NPD�from�new�enterprise�will�gain�
bene¿ts�and�prove�its�effectiveness,�even�if�the�
fact�that�it�is�more�costly�and�risky.�And�one�
KLJKOLJKW� IRU� WKH�13'�RI�9LHWQDP�KLJK�WHFK�
start-up�is�there�is�no�absolutely�true�method,�
HDFK� PHWKRG� KDV� DQ� RYHUODS� GXULQJ� SURGXFW�
GHYHORSPHQW�SURFHVV�

From� these� ¿ndings,� there� are� various�
LPSOLFDWLRQV� IRU� PDQDJHUV�� HQWUHSUHQHXUV��
)RU� H[DPSOH�� ,Q� 9LHWQDP� FXUUHQW� FRQWH[W��
open� approach� in� developing� new� products�
RU� VHUYLFHV� LV� PRUH� HIIHFWLYH�� (QWUHSUHQHXUV�
RXJKW�WR�SD\�DWWHQWLRQ�WR�WKH�H[WHUQDO�FKDQJLQJ�
economic� world� as� well� as� doing� business�
environment� to� seek� and� spot� opportunities.�
Manager,�founder�or�product�developer�should�
understand� correctly� and� apply� wisely� the�
WHUPLQRORJ\� RI� LQQRYDWLRQ� DQG� FRS\�� &OHYHU�
combination�of�innovation�and�reference�can�
save�time�and�resource�for�start-ups.�Last�but�
not�least,� for� sustainable�development�of� the�
FRPSDQ\� DQG� WKH� HFRQRP\�� LQQRYDWLRQ� LV� D�
critical� approach�that�cannot�be�dismiss�now�
DQG�LQ�WKH�IXWXUH��)RXQGHUV��SURGXFW�PDQDJHUV�
VKRXOG� FRQVLGHU� DQG� DSSRLQW� DSSURSULDWHO\�
both� time� and� resources� for� the� innovation�
DQG� FUHDWLYLW\� VWLPXODWLRQ� DFWLYLWLHV�� $QG� DW�
the� same� time�have� the�vision,�plan�for�both�
IRUPDO�DQG�LQIRUPDO�DSSOLFDWLRQ�RI�LQQRYDWLYH�
LGHDV�

Even�the�source�of�data�is�objectively�reliable�
DQG� WKH� UHVHDUFK� LV� UHODWLYHO\�FRPSUHKHQVLYH�
in�both� qualitative�and� quantitative�¿ndings,�
the� quantitative� data� is� not� diverse� enough�
and� have� some� missing� part.� New� product�
development�stage�was�also�only�investigated�
within� grounded� start-ups.� It� did� not� reach�
many� groups� of� emerging,� unknown�
entrepreneurs�or�many�young�¿rm�in�the�start-
ups�world.�So�there�are�rooms�for�improvement�
and�deeper�study�in�the�¿eld��of�new�product�
GHYHORSPHQW�LQ�9LHWQDP�WHFKQRORJ\�VWDUW�XSV�
DQG�LWV�UHODWLRQ�WR�LQQRYDWLRQ�RU�LQWHUQDWLRQDO�
FORQHV�
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